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Date:  May 9, 2019 
 
To: Public Outreach and Legislation Committee 
 Jerry Gladbach, Chair  
 B.J. Atkins 
 Kathy Colley 
 R.J. Kelly 
 Gary Martin 
 Lynne Plambeck 
  
From: Steve Cole, Assistant General Manager  
 
 
The Public Outreach and Legislation Committee is scheduled to meet on Thursday, May 16, 
2019 at 5:30 PM at Summit Circle Training Room located at 26521 Summit Circle, Santa 
Clarita, CA 91350. 
 

MEETING AGENDA 
 

ITEM       PAGE 
 

1. Public Comments  

2.  * SCV Water Request for Proposal for Federal Legislative Advocate 
Services  
 
Interviews of Federal Legislative Advocate Firms:  

*2.1   5:45 PM – Water Strategies  
         10-minute Presentation  
         15-minute Question & Answer 
 

1 
 
 
 

27 

 *2.2   6:15 PM – ENS Resources, Inc. 
         10-minute Presentation  
         15-minute Question & Answer 

41 

 *2.3   6:45 PM – Van Ness Feldman (VNF) Solutions 
         10-minute Presentation  
         15-minute Question & Answer 

81 

 *2.4   7:15 PM – Van Scoyoc Associates 
         10-minute Presentation  
         15-minute Question & Answer 
    

91 



May 9, 2019 
Page 2 of 2 
 
 *2.5   7:45 PM – Anchor Consulting  

         10-minute Presentation 
         15-minute Question & Answer 

107 

3. Adjournment   

 
 * Indicates attachments 

 To be distributed 
 

NOTICES: 

 

 

Any person may make a request for a disability-related modification or accommodation needed 

for that person to be able to participate in the public meeting by telephoning (661) 297-1600, or 

writing to Santa Clarita Valley Water Agency at 27234 Bouquet Canyon Road, Santa Clarita, CA 

91350. Requests must specify the nature of the disability and the type of accommodation 

requested. A telephone number or other contact information should be included so that Agency 

staff may discuss appropriate arrangements. Persons requesting a disability-related 

accommodation should make the request with adequate time before the meeting for the Agency 

to provide the requested accommodation. 

 

Pursuant to Government Code Section 54957.5, non-exempt public records that relate to open 

session agenda items and are distributed to a majority of the Board less than seventy-two (72) 

hours prior to the meeting will be available for public inspection at the Santa Clarita Valley 

Water Agency, located at 27234 Bouquet Canyon Road, Santa Clarita, CA 91350, during 

regular business hours. When practical, these public records will also be made available on the 

Agency’s Internet Website, accessible at http://www.yourscvwater.com.  
 
Posted on May 9, 2019. 
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INTRODUCTION 
The Santa Clarita Valley Water Agency (SCVWA) uses legislative advocacy firms to represent 
its interests in local, state and federal government. The Agency desires representatives with the 
relationships and knowledge to monitor and engage in relevant regulatory and legislative issues, 
and to pursue funding opportunities for capital projects. Tracking and influencing legislation and 
financing mechanisms in a manner that most benefits the customers of SCVWA, is critical to 
ensuring that SCVWA is able to reliably provide high quality water at a reasonable cost. 
 
WORK DESCRIPTION 
SCVWA is seeking professional consulting services to perform a variety of legislative analysis 
and advocacy services at the federal government level, on behalf of SCVWA. Firm will need to 
demonstrate significant experience in assisting public utilities in monitoring legislation, providing 
testimony, working with legislative staff and evaluating and assisting with funding opportunities. 
 
Proposals should incorporate various levels of support according to the following legislative 
advocacy goals adopted by the Agency (State and Local goals also provided for reference): 
 
GOAL Fed State Local

Maintain a representative presence in Santa Clarita Valley, 
Sacramento and Washington D.C., which monitors issues of 
importance to SCV Water, and the Santa Clarita Valley community as 
a whole, and keeps respective offices informed of issues of interest to 
the Agency. 

X X X 

Monitor and engage as necessary with issues of common interest in 
Ventura County and Los Angeles County. 

  X 

Foster and nurture relationships with elected representatives and staff, 
relevant committees/staff, regulatory agencies, and other key people of 
influence in the water industry, on behalf of SCV Water. 

X X X 

To actively engage with water industry associations and coalitions, 
other water industry advocates, and other affiliate organizations 
including but not limited to SCV Chamber of Commerce and the Valley 
Industry Association. Foster relationships with key personnel and 
perform related activities such as advocate for Agency positions and 
attend meetings as necessary. 

X X X 

Foster and nurture relationships with non-profit, community and 
environmental groups with interests in the health of the watershed, 
both upstream and downstream.  

 X X 

Pursue opportunities for funding for capital projects and other 
initiatives to benefit SCV Water and its customers, including but not 
limited to emergency water storage, recycled water, stormwater 
capture and recharge, emergency repairs, conservation and outreach. 

X X  

Monitor funding opportunities, whether through bond measures or the 
budget process, including advocating for inclusionary language in 

X X  
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developing bond measures, that would assist in securing funding for 
Agency projects and initiatives. 

Act on those funding opportunities by assisting in the development of 
appropriate project/funding request submittals, and shepherding the 
proposals through the process. 

X X  

Seek funding for groundwater remediation of perchlorate, Volatile 
Organic Compounds and other contaminants or broader water quality 
issues that may arise.  

X   

Monitor and track proposed legislation and regulations for impacts on 
SCV Water or its customers, on any of the ten principles identified in 
the SCV Water Legislative Policy Guidelines. 

X X X 

Monitor, track and advise on major water industry initiatives including 
but not limited to the WaterFix, Sustainable Groundwater Management 
Act, and efforts to establish a water tax. 

 X X 

Actively advocate in support or opposition to proposed legislation or 
regulations, to the benefit of SCV Water and its customers, in 
accordance with the adopted Legislative Guidelines. 

X X X 

Work with SCV Water Board of Directors and staff to identify any areas 
which might require the initiation of legislation.   

X X  

 
 
PROPOSAL REQUIREMENTS 
The proposer shall submit one (1) original proposal along with one (1) complete copy and one 
electronic version of the proposal to include, at a minimum, all of the following information in a 
clear, organized, and concise manner: 
 

A. Statement of the qualifications and experience of the firm in dealing with federal 
legislative and other matters, including the firm's organizational staffing. Furnish related 
experience and reference contacts for work conducted within the last five years. 
Describe the Consultant's experience in performing similar duties, and experience in 
securing funding for public agency projects. On-going work being performed may be 
submitted for consideration.  
 

B. Description of the consultant team including the names, contact information, 
classification, and qualifications of key personnel as well as outside consultants 
necessary to complete all tasks associated with the proposed services. 

 
C. A statement which describes the firm's and any sub-consultants' qualifications to perform 

the work described. Explain the personnel (by name and title) who will be the lead for 
each task. Summarize the areas of expertise of key personnel. 

 
D. A statement of the proposed approach to the project (scope of work), broken down by 

tasks. 
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E. A work plan schedule, including completion times of major tasks and milestones. 
 

F. Provide Fee Schedule and Cost Proposal. SCVWA has previously paid legislative 
analysts on a retainer basis. 

 
G. Proposal Validity - Proposals must be valid for a period of at least twelve (12) months 

from the closing date and time of this solicitation. Submissions not valid for at least 
twelve (12) months will be considered non-responsive. The Respondent shall state the 
length of time for which the submitted Proposal shall remain valid. Proposals may not be 
withdrawn after the submission date. 

 
H. Respondent's Proposal shall be clear, concise, accurate, and comprehensive without 

excessive or irrelevant materials. 

I. SCVWA reserves the right to: 

i. Reject any or all Proposals; 

ii. Select the Proposal most advantageous to SCVWA; 

iii. Verify all information submitted in the Proposal; 

iv. Withdraw this solicitation at any time without prior notice and furthermore, makes no 
representations that any contract will be awarded to any Respondent responding to 
this solicitation; 

v. Award its total requirements to one Respondent or to apportion those requirements 
among two or more Respondents as SCVWA may deem to be in its best interests; 

vi. Negotiate the final contract with any Respondent(s) as necessary to serve the best 
interests of SCVWA; 

vii. Amend this solicitation; 

viii. Amend the scope of work during the contract term; 

ix. Amend the final contract to incorporate necessary attachments and exhibits or to 
reflect negotiations between SCVWA and the successful Respondent; 

x. Terminate the project at any time, if it is determined that such termination is in the 
best interest of SCVWA. 

 
ANTICIPATED PROPOSAL SCHEDULE 
This solicitation is subject to the following schedule: 
Publish Request for Proposals  April 3, 2019 
Last day for Respondent comments or 
questions  

April 15, 2019 

Proposals due  April 29, 2019 
Candidate Interviews I Presentations Week of May 6, 2019 
Recommendation to the Board of Directors June 4, 2019 

 
SELECTION PROCESS AND CRITERIA 
A selection panel comprised of representatives from SCVWA and/or other designees will review 
the Proposals and consider the following factors to select the most qualified Respondent: 
 

A. Completeness of Proposal (as defined in the Proposal Requirements) 

5



B. Quality of Proposal 

C. Description of services 

D. Approach to the Project 

E. Statement of Qualifications 

F. Samples of Past Work, including experience in securing funding for public agency 
projects 

G. References 

H. Consultants experience performing similar work similar in size, scope, and complexity of 
requirements presented in this RFP 

I. Proposed methods and overall approach to accomplish the services in a timely and 
competent manner 

J. Overall project understanding and responsiveness to SCVWA's unique needs and ability 
to perform the tasks outlined above 

K. Project staff qualifications including a combination of experience, education, and 
background in legislative analysis 

L. Proposed fee 

 
Based on review of the Proposals, a short list of Respondents will be selected to participate in 
an interviewIpresentation. Short-listed Respondents must be prepared to give their presentation 
as soon as five (5) business days following the request by SCVWA. The interview/presentation 
will include an opportunity for the Consultant to provide a 20-minute presentation on how their 
team will approach the services required and meet the Agency's goals. The presentation will be 
followed by a question/answer period with the key personnel of the firm and SCVWA. 
 
Approximately one hour will be allowed for each interview. 
 
The selection panel may ask questions about the Respondent's written Proposal and other 
issues regarding their proposed Scope of Services. Presentations will be evaluated and a 
successful Respondent will be selected for recommendation of contract award. The selection 
panel will recommend the firm that provides the best overall value to SCVWA. Contract award is 
subject to the approval of SCVWA's Board of Directors. 
 
By submitting responses to this solicitation, Respondents understand and agree that SCVWA 
may award a contract to a firm whose approach exceeds or varies from the requirements listed. 
SCVWA will be the sole judge of which Proposal best satisfies the needs of SCVWA. 
Negotiations regarding agreement terms, conditions, scope of services, and pricing may or may 
not be conducted with the selected Respondent. Therefore, Proposals submitted should contain 
the Respondent's most favorable terms and conditions, since the selection and award may be 
made without discussion with any Respondent. If SCVWA engages the Respondent in 
negotiations and satisfactory agreement provisions cannot be reached, then negotiations may 
be terminated. SCVWA may elect to contact another firm submitting a Proposal. This sequence 
may continue until an agreement is reached. 
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SAMPLE AGREEMENT AND INSURANCE REQUIREMENTS 
A sample agreement is attached (Attachment A) for your review. Submission of your Proposal in 
response to this solicitation constitutes your acceptance of all terms and conditions set forth in 
this sample agreement. The successful Respondent shall conform to the Standard Contract 
Requirements for projects over $50,000 as shown in Attachment A. 
 
The successful Respondent shall procure and maintain, for the duration of the agreement, 
insurance against claims for injuries to persons or damages to property arising from or in 
connection with the performance of the work performed. The successful Respondent shall 
provide coverage as shown in Attachment B. Prior to the start of work, the successful 
Respondent shall provide evidence of insurance from an insurer(s) certifying to the coverage. 
 
PROPOSAL SUBMISSION 
Proposals may be considered non-responsive if they are not complete and do not include all 
required information. SCVWA is not responsible for proposals that are lost, damaged, 
mislabeled or otherwise are not received at SCVWA Water Resource Department (26501 
Summit Circle, Santa Clarita, CA 91350) by the deadline. 
 
All documents submitted in response to this RFP will become the property of SCVWA. Only 
written proposals will be considered. The proposer should include a contact person and that 
person's e-mail address in the proposal. The original proposal along with one (1) complete copy 
and one electronic version must be delivered no later than April 29, 2019, 5:00 p.m. (PST) to the 
following address: 
 

Santa Clarita Valley Water Agency 
26501 Summit Circle 

Santa Clarita, CA 91350 
Attention: Kathie Martin, Public Information Officer 

 
All proposals submitted will be marked with the time and date. Timely submission of proposals 
is the sole responsibility of the proposer. All proposals delivered after April 29, 2019 will be 
returned to the proposers. SCVWA reserves the right to determine the timeliness of all 
applications submitted. SCVWA reserves the right to reject all proposals. Respondent may 
modify or amend its Proposal only if SCVWA receives the amendment prior to the deadline 
stated herein for receiving Proposals. 
 
Attachments: 
Attachment A- Sample Professional Services Agreement 
Attachment B - Insurance Requirements 
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PROFESSIONAL SERVICES AGREEMENT (Add Project Name Here) 
 

Professional Services Agreement between 
Santa Clarita Valley Water Agency 

27234 Bouquet Canyon Road 
Santa Clarita, CA 91350 

 
Telephone (661) 297-1600 FAX (661) 297-1611 

 
AND 

 

Legal Entity Name:  

Trade Name (DBA)  

Address Line 1:  

Address Line 2:  

Telephone Number:  

Federal Tax ID Number:  

 
This Agreement (“Agreement”) is made effective as of SPECIFIC DATE OR the last date signed below, 
by and between the Santa Clarita Valley Water Agency, (“SCV Water”), a California special act agency 
(Chapter 833, Statutes of 2017) and FIRM NAME, a DESCRIBE BUSINESS ENTITY, E.G., 
PROFESSIONAL CORPORATION (“Consultant”) (collectively, the “Parties”), at Santa Clarita, 
California, with reference to the following facts and intentions: 
 
WHEREAS, SCV Water is engaging in DESCRIBE ACTIVITY OR PROGRAM (“Project”); and 
  
WHEREAS, SCV Water requires a highly qualified consultant with the requisite knowledge, skill, ability 
and expertise to provide the necessary services for the Project (“Services”); and 
  
WHEREAS, Consultant represents to SCV Water that it is fully qualified and available to perform the 
Services for and as requested by SCV Water. 
 
NOW, THEREFORE, in consideration of the mutual promises, covenants, and terms and conditions 
herein, the Parties agree as follows: 
 
1. SCOPE OF WORK  
 

1.1. DESCRIBE THE SCOPE OF WORK AND WORK PRODUCTS.  Use one of two sets of 
language below: 
 
Consultant shall provide all services set forth below: 

 
Consultant shall provide all services set out in Exhibit A, Scope of Work, attached and 
incorporated here to the satisfaction of the SCV Water. 
 

1.2. Independent Contractor; Agency - The Consultant is acting hereunder as an independent 
contractor and not as an agent or employee of SCV Water.  The Consultant is thus not 
eligible to receive workers’ compensation, medical, indemnity or retirement benefits, 
including but not limited to enrollment in CalPERS.  Except as expressly provided herein, 
the Consultant is not eligible to receive overtime, vacation or sick pay.  The Consultant shall 
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not represent or otherwise hold out itself or any of its directors, officers, partners, 
employees, or agents to be an agent or employee of SCV Water. 

 
1.3. Extra Services - Before performing any services outside the scope of this Agreement 

(“Extra Services”), Consultant shall submit a written request for approval of such Extra 
Services and receive written approval from SCV Water.  SCV Water shall have no 
responsibility to compensate Consultant for any Extra Services provided by Consultant 
without such prior written approval.   

 
1.4. Methods - Consultant shall have the sole and absolute discretion in determining the 

methods, details and means of performing the Services required by SCV Water.  SCV Water 
shall not have any right to direct the methods, details and means of the Services; however, 
Consultant must receive prior written approval from SCV Water before assigning or 
changing any assignment of Consultant’s project manager or key personnel and before 
using any Sub-consultants (“Sub-consultants”) or Sub-consultant agreements for services or 
materials under this Agreement and any work authorizations. 

 
1.5. Review - Consultant shall furnish SCV Water with reasonable opportunities from time to 

time to ascertain whether the Services of Consultant are being performed in accordance 
with this Agreement.  All work done and materials furnished shall be subject to final review 
and approval by SCV Water.  SCV Water’s review and approval of the Services shall not, 
however, relieve Consultant of any of its obligations under this Agreement. 

 
2. COMPENSATION 
 

2.1. Amount - As consideration for the Services described above, SCV Water will pay the 
Consultant an amount not to exceed AMOUNT (“Maximum Amount”).  DESCRIBE ANY 
PERIODIC BILLING REQUIREMENTS, EXPECTATIONS OR OTHER PARTICULARS, 
E.G., NOT TO EXCEED $xx PER MONTH, OR CONSULTANT SHALL NOTIFY SCV Water 
WHEN TOTAL INVOICED AMOUNT EQUALS 80% OF MAXIMUM AMOUNT.  Payment will 
be made at the rates set forth in the Fee Schedule which is attached hereto within and 
incorporated herein as though fully set forth.  Consultant shall submit an invoice within ten 
(10) days after the end of each month during the term of this Agreement describing the 
Services performed for which payment is requested.   

 
2.2. Invoicing - The invoice shall identify and describe the activities performed by Consultant 

and state the total cost of the Services for the period of the invoice; the hours worked; the 
name and title of the person(s) performing the work; the hourly rate for the person(s) 
performing the work; the accrued reimbursable expenses; and the budget amount and 
percentage remaining (after invoice payment), without reduction for retentions.  The invoice 
shall also identify expenses for which reimbursement is requested and attach supporting 
documentation, including original receipts and/or bills.  Any expenses exceeding $500 shall 
require written approval from SCV Water.  Reimbursable costs shall not include any 
administrative or overhead expenses and shall be reimbursable as described in the Fee 
Schedule.  Costs or expenses not designated or identified in the Fee Schedule shall not be 
reimbursable unless otherwise provided in this Agreement.  Only actual time in providing the 
Services will be charged.  SCV Water will not make any payments for Consultant’s travel 
time incurred in providing the Services, and Consultant agrees not to invoice SCV Water for 
any travel time incurred in providing the Services. 
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SCV Water shall review and approve all invoices prior to payment.  Consultant agrees to 
submit additional supporting documentation to support the invoice if requested by SCV 
Water.  If SCV Water does not approve an invoice, SCV Water shall send a notice to the 
Consultant setting forth the reason(s) the invoice was not approved.  Consultant may re-
invoice SCV Water to cure the defects identified in the SCV Water notice.  The revised 
invoice will be treated as a new submittal.  If SCV Water contests all or any portion of an 
invoice, SCV Water and the Consultant shall use their best efforts to resolve the contested 
portion of the invoice. 

 
SCV Water shall pay approved invoice amounts within thirty (30) days of receipt.  SCV 
Water’s determinations regarding verification of Consultant’s performance, accrued 
reimbursable expenses and percentage of completion shall be binding and conclusive.  
Consultant’s time records, invoices, receipts and other documentation supporting the 
invoices shall be available for review by SCV Water upon reasonable notice and shall be 
retained by Consultant for three (3) years after completion of the Project.   

 
All invoices submitted for payment must indicate the Agreement number, budget coding, 
and either are to be emailed to the Project Manager or a hard copy mailed to SCV Water, 
27234 Bouquet Canyon Road, Santa Clarita, CA. 91350, Attention: Accounts Payable.   

 
2.3. Withholding Payment - In the event SCV Water has reasonable grounds for believing 

Consultant will be unable to materially perform the Services under this Agreement or unable 
to complete the Services within the Maximum Amount described in this Agreement, or if 
SCV Water becomes aware of a potential claim against Consultant or SCV Water arising out 
of Consultant’s negligence, intentional act or breach of any provision of this Agreement, 
including a potential claim against Consultant by SCV Water, then SCV Water may withhold 
payment of any amount payable to Consultant that SCV Water determines is related to such 
inability to complete the Services, negligence, intentional act, or breach. 

 
3. TAXES; INSURANCE; PERMITS; LICENSES 
 

3.1. Taxes - Consultant shall be solely responsible for the payment of all federal, state and local 
income tax, social security tax, worker's compensation insurance, state disability insurance, 
and any other taxes or insurance Consultant, as an independent contractor, is responsible 
for paying under federal, state or local law.  Consultant is aware of the provisions of Section 
3700 of the California Labor Code, which requires every employer to be insured against 
liability for workers’ compensation or to undertake self-insurance in accordance with the 
provisions of that code, and Consultant shall comply with such provisions before 
commencing the performance of the Services under the Agreement.  Consultant and its 
Sub-consultants shall maintain workers’ compensation insurance for their employees in 
effect during all work covered by the Agreement. 

 
3.2. Permits and Licenses - Consultant shall procure and maintain all permits, and licenses and 

other government-required certification necessary for the performance of the Services, all at 
the sole cost of Consultant.  None of the items referenced in this section shall be 
reimbursable to Consultant under the Agreement.  Consultant shall comply with any and all 
applicable local, state, and federal regulations and statutes including Cal/OSHA 
requirements. 

 
4. RISK TRANSFER PROVISIONS 
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4.1. Workers' Compensation Insurance - By his/her signature hereunder, Consultant certifies 
that he/she is aware of the provisions of Section 3700 of the California Labor Code which 
require every employer to be insured against liability for workers' compensation or to 
undertake self-insurance in accordance with the provisions of that code, and he/she will 
comply with such provisions before commencing the performance of the work of this 
Agreement. 

 
4.2. Indemnification - To the fullest extent permitted by law, Consultant will immediately  

defend, indemnify and hold harmless SCV Water, its directors, officers, employees, or 
authorized volunteers, and each of them (collectively “the Agency”) from and against: 

 
4.2.1. All claims, demands, liabilities and losses arising out of the performance (or actual or 

alleged non-performance) of the services by Consultant, including its agents and 
employees, under this Agreement, for damages to persons or property arising, 
pertaining to or relating to the Consultant’s negligent acts or omissions or willful 
misconduct or the failure of Consultant to comply with any professional standard of care 
applicable to Consultant’s services. 

 
4.2.2. Any and all actions, proceedings, damages, costs, expenses, penalties or liabilities, in 

law or equity, of every kind or nature whatsoever, arising out of, resulting from, or on 
account of the intentional or negligent violation of any governmental law or regulation, 
compliance with which is the responsibility of Consultant. 

 
4.2.3. Any and all losses, expenses, damages (including damages to the work itself), attorneys’ 

fees, and other costs, including all costs of defense, including but not only costs of 
counsel acceptable to the SCV Water, which any of them may incur with respect to the 
failure, neglect, or refusal of Consultant to perform the work and all of the Consultant’s 
obligations under the Agreement.  Such costs, expenses, and damages shall include all 
costs, including attorneys’ fees, incurred by the indemnified parties in any lawsuit to 
which they are a party. 

 
4.2.4. Consultant shall immediately defend upon the SCV Water’s tender, at Consultant's own 

cost, expense and risk, any and all such aforesaid suits, actions or other legal 
proceedings of every kind that may be brought or instituted against SCV Water or its 
directors, officers, employees, authorized volunteers, and/or representatives, 
notwithstanding whether Consultant’s liability can be established or not. Consultant shall 
further defend itself against any and all liabilities, claims, losses, damages, and costs 
arising out of or alleged to arise out of performance or non-performance of the work 
hereunder, and shall not tender such claims to SCV Water nor to its directors, officers, 
employees, or authorized volunteers, for defense or indemnity.  
 

4.2.5. Consultant’s obligation to defend and indemnify shall survive the termination or 
completion of this Agreement for the full period of time allowed by law and shall not be 
restricted by the insurance requirements of this Agreement or to insurance proceeds, if 
any received by SCV Water, or its directors, officers, employees, or authorized 
volunteers.  

 
4.2.6. Consultant shall pay and satisfy any judgment, award or decree that may be rendered 

against SCV Water or its directors, officers, employees, or authorized volunteers, in any 
and all such aforesaid suits, actions, or other legal proceedings if arising as provided in 
the previous subsections of this Section. 
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4.2.7. Consultant shall reimburse SCV Water or its directors, officers, employees, or authorized 

volunteers, for any and all legal expenses and costs incurred by each of them in 
connection therewith. 

 
4.2.8. Consultant’s obligation to indemnify shall not be restricted to insurance proceeds, if any, 

received by the SCV Water or its directors, officers, employees, or authorized 
volunteers. 

 
Notwithstanding the foregoing obligations, Consultant shall not at any time be responsible for 
any claims, liabilities or demands to the extent that they arise from the negligence or willful 
misconduct of SCV Water, provided, however, that contributory negligence will not relieve 
Consultant of its obligation to defend unless the claims, liabilities or demand are the result of the 
sole negligence or willful misconduct of SCV Water. 

 
5. GENERAL CONDITIONS 
 

5.1. Laws, Regulations and Permits - The Consultant shall give all notices required by law and 
comply with all laws, ordinances, rules, and regulations pertaining to the conduct of the 
work. The Consultant shall be liable for all violations of the law in connection with work 
furnished by the Consultant.  If the Consultant performs any work knowing it to be contrary 
to such laws, ordinances, rules and regulations, the Consultant shall bear all costs arising 
therefrom. 

 
5.2. Safety - The Consultant shall execute and maintain his/her work so as to avoid injury or 

damage to any person or property. 
 
In carrying out his/her work, the Consultant shall at all times exercise all necessary 
precautions for the safety of employees appropriate to the nature of the work and the 
conditions under which the work is to be performed, and be in compliance with all applicable 
federal, state and local statutory and regulatory requirements including State of California, 
Department of Industrial Relations (Cal/OSHA) regulations, and the U.S. Department of 
Transportation Omnibus Transportation Employee Testing Act.  Safety precautions, as 
applicable, shall include but shall not be limited to:  adequate life protection and life-saving 
equipment; adequate illumination; instructions in accident prevention for all employees, such 
as the use of machinery guards, safe walkways, scaffolds, ladders, bridges, gang planks, 
confined space procedures, trenching and shoring, fall protection, and other safety devices; 
equipment and wearing apparel as are necessary or lawfully required to prevent accidents, 
injuries, or illnesses; and adequate facilities for the proper inspection and maintenance of all 
safety measures. 
 

5.3. Labor Compliance Requirements - Labor Compliance requirements (Prevailing Wage, SB 
854): Contractor/Vendor must comply with all labor compliance requirements including but 
not limited to prevailing wage requirements, SB 854, Labor Code sections 1771.1(a) & 
1725.5, Public Works Contractor Registration Program, and Electronic Certified Payroll 
Records to Labor Commissioner.  Additional information about these requirements and the 
new public works program regarding compliance monitoring, administration and 
enforcement are available at the Department of Industrial Relations. 
 

6. REQUIRED INSURANCE 
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6.1. Liability Insurance - The Consultant shall provide and maintain at all times during the 
performance of the work under this Agreement, the following commercial general liability, 
professional liability and automobile liability insurance: 

 
6.2. Coverage - Coverage shall be at least as broad as the following: 

 
6.2.1. Coverage for Professional Liability appropriate to the Consultant’s profession covering 

Consultant’s wrongful acts, negligent actions, errors or omissions.  The retroactive date 
(if any) is to be no later than the effective date of this Agreement. 

 
6.2.2. Insurance Services Office (ISO) Commercial General Liability Coverage (Occurrence 

Form CG 0001). 
 
6.2.3. Insurance Services Office (ISO) Business Auto Coverage (Form CA 0001), covering 

Symbol 1 (non-owned and hired automobiles). 
 

6.3. Limits - The Consultant shall maintain limits no less than the following: 
 

6.3.1. Professional Liability – Two million dollars ($2,000,000) per claim and annual aggregate. 
 

6.3.2. General Liability – Two million dollars ($2,000,000) per occurrence or the full per 
occurrence limits of the policies available, whichever is greater for bodily injury, personal 
injury and property damage and products & completed operations liability.  If 
Commercial General Liability Insurance or other form with a general aggregate limit or 
products-completed operations aggregate limit is used, either the general aggregate limit 
shall apply separately to the project/location (with the ISO CG 2503, or ISO CG 2504, or 
insurer's equivalent endorsement provided to the SCV Water) or the general aggregate 
limit and products-completed operations aggregate limit shall be twice the required 
occurrence limit. 

 
6.3.3. Automobile Liability – One million dollars ($1,000,000) for bodily injury and property 

damage each accident limit. 
 

6.3.4. Excess Liability – The limits of Insurance required in this agreement may be satisfied by 
a combination of primary and umbrella or excess insurance.  Any umbrella or excess 
insurance shall contain or be endorsed to contain a provision that such coverage shall 
also apply on a primary and non-contributory basis for the benefit of the Agency (if 
agreed to in a written contract or agreement) before the Agency’s own primary or self-
Insurance shall be called upon to protect it as a named insured. 

 
6.4. Required Provisions - The general liability and automobile liability policies are to contain, 

or be endorsed to contain, the following provisions: 
 

6.4.1. The SCV Water, its directors, officers, employees, and authorized volunteers are to be 
given insured status at least as broad as ISO endorsement CG 20 10 11 85; or both CG 
20 10 and CG 20 37 04 13 (or the 20 10 04 13 (or earlier edition date) specifically 
naming all of the Agency parties required in this agreement, or using language that 
states “as required by contract”).  All Sub-consultants hired by Consultant must also 
have the same forms or coverage at least as broad; as respects:  liability arising out of 
activities performed by or on behalf of the Consultant; products and completed 
operations of the Consultant; premises owned, occupied or used by the Consultant; and 
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automobiles owned, leased, hired or borrowed by the Consultant.  The coverage shall 
contain no special limitations on the scope of protection afforded to the SCV Water, its 
directors, officers, employees, or authorized volunteers. 

 
6.4.2. For any claims related to this project, the Consultant's insurance shall be primary 

insurance as respects the SCV Water, its directors, officers, employees, or authorized 
volunteers using the ISO CG 20 01 04 13 or coverage at least as broad.  Any insurance, 
self-insurance, or other coverage maintained by the SCV Water, its directors, officers, 
employees, or authorized volunteers shall not contribute to it. 

 
6.4.3. Any failure to comply with the reporting or other provisions of the policies including 

breaches and warranties shall not affect coverage provided to the SCV Water, its 
directors, officers, employees, or authorized volunteers. 

 
6.4.4. The Consultant’s insurance shall apply separately to each insured against whom claim is 

made or suit is brought, except with respect to the limits of the insurer’s liability. 
 
6.4.5. Such liability insurance shall indemnify the Consultant and his/her Sub-consultants 

against loss from liability imposed by law upon, or assumed under contract by, the 
Consultant or his/her Sub-consultants for damages on account of such bodily injury 
(including death), property damage, personal injury, completed operations, and products 
liability. 

 
6.4.6. The general liability policy shall cover bodily injury and property damage liability, owned 

and non-owned equipment, blanket contractual liability, completed operations liability, 
explosion, collapse, underground excavation and removal of lateral support. 

 
6.4.7. The automobile liability policy shall cover all owned, non-owned, and hired automobiles. 
 
6.4.8. Each insurance policy required by this Agreement shall state, or be endorsed to state, 

that coverage shall not be canceled by the insurance carrier or the Consultant, except 
after thirty (30) days (10 days for non-payment of premium) prior written notice by U.S. 
mail has been given to the SCV Water. 

 
6.4.9. All of the insurance shall be provided on policy forms and through companies 

satisfactory to the SCV Water.  
 

6.5. Workers' Compensation and Employer's Liability Insurance - The Consultant and all 
Sub-consultants shall cover or insure under the applicable laws relating to workers' 
compensation insurance, all of their employees employed directly by them or through Sub-
consultants in carrying out the work contemplated under this Agreement, all in accordance 
with the "Workers' Compensation and Insurance Act”, Division IV of the Labor Code of the 
State of California and any Acts amendatory thereof.  The Consultant shall provide 
employer's liability insurance with limits of no less than $1,000,000 each accident, 
$1,000,000 disease policy limit, and $1,000,000 disease each employee. 

 
6.6. Deductibles and Self-Insured Retentions - Any deductible or self-insured retention must 

be declared to and approved by the SCV Water.  At the option of the SCV Water, the insurer 
shall either reduce or eliminate such deductibles or self-insured retentions.  Policies 
containing any self-insured retention (SIR) provision shall provide or be endorsed to provide 
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that the SIR may be satisfied by either the named or additional insureds, co-insurers, and/or 
insureds other than the First Named Insured. 

 
6.7. Acceptability of Insurers - Insurance is to be placed with insurers having a current A.M. 

Best rating of no less than A-:VII or equivalent or as otherwise approved by the SCV Water. 
 
6.8. Evidences of Insurance - Prior to execution of the Agreement, the Consultant shall file with 

the SCV Water a certificate of insurance (Acord Form 25 or equivalent) signed by the 
insurer’s representative evidencing the coverage required by this Agreement. Such 
evidence shall include (1) attached additional insured endorsements with primary & non-
contributory wording, (2) Workers’ Compensation waiver of subrogation, and (3) a copy of 
the CGL declarations or endorsement page listing all policy endorsements, and confirmation 
that coverage includes or has been modified to include Required Provisions 6.4.1 through 
6.4.9.  The Agency reserves the right to obtain complete, certified copies of all required 
insurance policies, at any time.  Consultant shall maintain the Insurance required by this 
Agreement for a period of not less than 10 years following the termination of completion of 
this agreement.  Consultant further waives all rights of subrogation under this Agreement.  
Failure to continually satisfy the Insurance requirements is a material breach of contract. 

 
The Consultant shall, upon demand of the SCV Water, deliver to the SCV Water such policy 
or policies of insurance and the receipts for payment of premiums thereon. 

 
6.9. Continuation of Coverage - If any of the required coverages expire during the term of this 

Agreement, the Consultant shall deliver the renewal certificate(s) including the general 
liability additional insured endorsement to the SCV Water at least ten (10) days prior to the 
expiration date.  Failure to comply with any of the Insurance requirements shall constitute 
material breach of contract.  The insurance requirements in this Agreement do not in any 
way represent of imply that such coverage is sufficient to adequately cover the Consultant’s 
obligations under this agreement.  All Insurance or self-insurance coverage and limits 
applicable to a given loss or available to the named insured shall be available and 
applicable to the additional insured.  The insurance obligations under this Agreement are 
independent of and in addition to the defense and indemnity obligations contained 
elsewhere in this Agreement and shall not in any way act to limit or restrict the defense or 
indemnity or additional insure obligations of the Consultant or the Consultant’s insurance 
carrier, and shall be for (1) the full extent of the insurance or self-insurance overages and 
limits carried by or available to the Consultant, or (2) the minimum insurance coverage and 
amounts shown in this Agreement; whichever is greater.  Agency reserves the right to add 
such other parties as may be required in the future to the indemnity and additional insured 
requirements of this Agreement. 

 
6.10. Sub-Consultants - In the event that the Consultant employs other consultants (“Sub-

Consultants”) as part of the services covered by this Agreement, it shall be the Consultant’s 
responsibility to require and confirm that each Sub-consultant meets the minimum insurance 
requirements specified above. 

 
7. LABOR AND MATERIALS 
 

Consultant shall furnish, at its own expense, all labor, materials, equipment, tools, transportation 
and services necessary for the successful completion of the Services to be performed under this 
Agreement.  Consultant shall give its full attention and supervision to the fulfillment of the provisions 
of this Agreement by its employees and Sub-Consultants and shall be responsible for the timely 
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performance of the Services required by this Agreement.  Consultant's standard schedule of fees 
and charges is attached, which is incorporated herein as though fully set forth (“Fee Schedule”).  All 
compensation for Consultant’s Services under this Agreement shall be pursuant to the Fee 
Schedule.  

 
8. TERM OF THE AGREEMENT 
 

8.1. Period of Services -  This Agreement between SCV Water and Consultant is for a term of 
NUMBER OF MONTHS, beginning DATE and ending DATE, subject to the termination 
provisions herein.  

 
8.2. Termination - SCV Water may terminate this Agreement for any reason by giving 

Consultant at least thirty (30) days prior written notice of such termination.  Such termination 
shall not relieve SCV Water from responsibility for payment for Services rendered by 
Consultant prior to the date of termination but shall relieve SCV Water of its obligations for 
the full payment of compensation due under the Agreement for the Services of Consultant 
after the notice of termination.   [NOTE – 30 DAYS MAY BE TOO LONG, DEPENDING ON 
NATURE OF SERVICES.]   

 
8.3. Termination for Cause - SCV Water may terminate the Agreement for cause, effective 

immediately upon written notice of such termination to Consultant, based upon the 
occurrence of any of the following events: 

 
8.3.1. Material breach of the Agreement by Consultant 

 
8.3.2. Cessation of Consultant to be licensed, as required by law 

 
8.3.3. Failure of Consultant to substantially comply with any applicable federal, state or local 

laws or regulations 
 

8.3.4. The voluntary or involuntary filing of any petition under any law for the relief of debtors 
with respect to Consultant 
 

8.3.5. Conviction of Consultant of any crime other than minor traffic offenses    
 

8.4. Compensation Upon Termination - If the Services of Consultant are terminated, in whole 
or in part, Consultant shall be compensated as provided herein for all Services and 
approved Extra Services performed prior to the date of such termination. 

 
9. CALIFORNIA LABOR CODE REQUIREMENTS 

 
9.1. Consultant is aware of the requirements of California Labor Code Sections 1720 et seq. and 

1770 et seq., which require the payment of prevailing wage rates and the performance of 
other requirements on certain “public works” and “maintenance” projects.  If the services are 
being performed as part of an applicable “public works” or “maintenance” project, as defined 
by the Prevailing Wage Laws, and if the total compensation is $1,000 or more, Consultant 
agrees to fully comply with such Prevailing Wage Laws, if applicable.  Consultant shall 
defend, indemnify and hold the Agency, its elected officials, officers, employees and agents 
free and harmless from any claims, liabilities, costs, penalties or interest arising out of any 
failure or alleged failure to comply with the Prevailing Wage Laws.  It shall be mandatory 
upon the Consultant and all Sub-Consultants to comply with all California Labor Code 
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provisions, which include but are not limited to prevailing wages, employment of 
apprentices, hours of labor and debarment of contractors and subcontractors. 
 

9.2. Effective March 1, 2015, if the services are being performed as part of an applicable “public  
works” or “maintenance” project, in addition to the foregoing, then pursuant to Labor Code 
sections 1725.5 and 1771.1, the Consultant and all sub-consultants must be registered with 
the Department of Industrial Relations (“DIR”).  Consultant shall maintain registration for the 
duration of the project and require the same of any sub-consultants.  This project may also 
be subject to compliance monitoring and enforcement by the DIR.  It shall be Consultant’s 
sole responsibility to comply with all applicable registration and labor compliance 
requirements, including the submission of payroll records directly to the DIR. 

 
10. INTERESTS OF CONSULTANT 
 

10.1 Consultant represents and warrants that it presently has no interests, and covenants that it 
will not acquire any interests, direct or indirect, financial or otherwise, that would conflict with 
the performance of the Services to be provided by Consultant under the Agreement.  
Consultant further covenants that, in the performance of the Agreement, it will not employ 
any Sub-consultant or employee with any such interest.  Consultant certifies that no one 
who has or will have any financial interest under this Agreement or within Consultant is a 
director, officer or employee of SCV Water.   

 
10.2 Although Consultant is retained as an independent contractor, Consultant’s employees or 

agents may still be required under the California Political Reform Act and the SCV Water 
Administrative Code to file annual financial disclosure statements.  Consultant agrees that 
its employees and/or agents will file with SCV Water in a timely manner those financial 
disclosure statements that SCV Water determines Consultant is required to file pursuant to 
the Political Reform Act.  Failure to file such financial disclosure statements by Consultant 
and any of its employees or agents is grounds for termination of this Agreement. 

 
11. COMPLETED WORK AND WORK PRODUCT 
 

In the event of termination or completion of the Services under the Agreement, Consultant shall, at 
SCV Water's request, promptly surrender to SCV Water all completed work and work in progress 
and all materials, records and notes developed, procured, or produced pursuant to the Agreement.  
Consultant may retain copies of such work product as a part of its record of professional activity. 

 
12. CONFIDENTIALITY AND RESTRICTIONS ON DISCLOSURE 
 

12.1. Confidential Nature of Materials - The Consultant understands that all documents, 
records, reports, data, or other materials (collectively “Materials”) provided by SCV Water to 
the Consultant pursuant to the Agreement, including but not limited to draft reports, final 
report(s) and all data, information, documents, graphic displays and other items that are not 
proprietary to the Consultant and that are utilized or produced by the Consultant pursuant to 
the Agreement are to be considered confidential for all purposes.   

 
12.2. No Disclosure of Confidential Materials - The Consultant shall be responsible for 

protecting the confidentiality and maintaining the security of SCV Water documents and 
records in its possession.  All Materials shall be deemed confidential and shall remain the 
property of SCV Water.  The Consultant understands the sensitive nature of the above and 
agrees that neither its officers, partners, employees, agents or Sub-consultants will release, 
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disseminate, or otherwise publish said reports or other such data, information, documents, 
graphic displays, nor other materials except as provided herein or as authorized, in writing, 
by SCV Water.  The Consultant agrees not to make use of such Materials for any purpose 
not related to the performance of the Services under the Agreement.  The Consultant shall 
not make written or oral disclosures thereof, other than as necessary for its performance of 
the Services hereunder, without the prior written approval of SCV Water.  Disclosure of 
confidential Materials shall not be made to any individual, agency, or organization except as 
provided for in the Agreement or as provided for by law. 

 
12.3. Protections to Ensure Control over Materials - All confidential Materials saved or stored 

by the Consultant in an electronic form shall be protected by adequate security measures to 
ensure that such confidential Materials are safe from theft, loss, destruction, erasure, 
alteration, and any unauthorized viewing, duplication, or use.  Such security measures shall 
include, but not be limited to, the use of current virus protection software, firewalls, data 
backup, passwords, and internet controls. 

 
The provisions of this Section survive the termination or completion of the Agreement. 

 
13. OWNERSHIP OF DOCUMENTS AND DISPLAYS 
 

All original written or recorded data, documents, graphic displays, reports or other materials which 
contain information relating to the Consultant’s performance hereunder and which are originated 
and prepared for SCV Water pursuant to the Agreement shall be “work for hire” and shall be the 
property of SCV Water.  The Consultant hereby assigns all of its right, title and interest therein to 
SCV Water, including but not limited to any copyright interest.  In addition, SCV Water reserves the 
right to use, duplicate and disclose in whole, or in part, in any manner and for any purpose 
whatsoever all such data, documents, graphic displays, reports or other materials delivered to SCV 
Water pursuant to this Agreement and to authorize others to do so. 
 
To the extent that the Consultant utilizes any of its property (including, without limitation, any 
hardware or software of Consultant or any proprietary or confidential information of Consultant or 
any trade secrets of Consultant) in performing services hereunder, such property shall remain the 
property of Consultant, and SCV Water shall acquire no right or interest in such property. 

 
14. ASSIGNMENT PROHIBITED 
 

The Consultant shall not assign, transfer, convey, or otherwise dispose of its rights, title or interest 
in or to this Agreement or any part thereof without the previous written consent of SCV Water. 

 
15. REPRESENTATIVES OF THE PARTIES AND SERVICE OF NOTICES 
 

15.1. Designated Representatives - The SCV Water representative designated below shall be 
the principal representative of SCV Water for purposes of the Services that are the subject 
of this Agreement.  Consultant shall designate, in writing, Consultant's project engineer 
and/or project manager for the performance of the Services under this Agreement, which 
designation shall be subject to SCV Water's reasonable approval. 

 
The representatives of the Parties who are authorized to administer this Agreement and to 
whom formal notices, demands and communications shall be given are as follows: 

 
SCV Water Representative: 
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NAME  
TITLE 
SCV Water 
27234 Bouquet Canyon Road 
Santa Clarita, CA 91350 
 
Consultant: 
 
NAME 
TITLE 
FIRM NAME 
ADDRESS 
 
15.2. Notices - Formal notices, demands and communications to be given hereunder by either 

Party shall be made in writing and may be effected by personal delivery or fax or by 
registered or certified mail, postage prepaid, return receipt requested to the address set out 
below and shall be deemed communicated as of the date of mailing.  If the name or address 
of the person to whom notices, demands or communications shall be given changes, written 
notice of such change shall be given, in accordance with this section within five (5) working 
days.  

 
16. MISCELLANEOUS PROVISIONS  

 
16.1. Integration – This Agreement represents the complete Agreement of the parties and 

supersedes any other Agreements between the parties, whether written or oral. 
 
16.2. No Waiver – No waiver by either parties of any term or condition of this Agreement shall be 

a continuing waiver thereof. 
 
16.3. Modification – This Agreement only may be amended in writing, signed by all parties. 
 
16.4. Attorneys’ Fees – In any proceeding to enforce this Agreement, the prevailing party shall be 

entitled to attorneys’ fees and costs in any amount determined by the court. 
 
16.5. Choice of Laws/Venue – This Agreement shall in all respects be governed by the laws of the 

State of California applicable to Agreement executed and to be wholly performed with the 
State.  Any action regarding this Agreement shall be brought in Los Angeles Superior Court, 
Central/Downtown Division. 

 
16.6. Counterparts – This Agreement may be executed in separate counterparts that, together, 

shall constitute and be one and the same instrument. 
 
16.7. No Presumption Regarding Drafter – The parties to this Agreement acknowledge that its 

terms and provisions have been negotiated and discussed among them and that it reflects 
their mutual agreement regarding its subject matter.  Therefore, neither party shall be 
deemed to be the drafter of this Agreement nor shall there be no presumption for or against 
the drafter in its interpretation or enforcement. 

 
IN WITNESS WHEREOF, the Parties have executed this Agreement at the place and as of the date 
first written above. 
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AGENCY CONSULTANT 
SCV Water Firm Name 
    
By:  By:  
 Matthew G. Stone, General Manager  Name, Title 
    
Date:  Date:  
    
APPROVED AS TO FORM:  – (check with PM if needed to be reviewed by legal.  If not, delete this legal section) 
Best, Best, & Krieger, LLP   
    
By:    
 Joseph Byrne, General Counsel   
    
Date:     
    

 
Attachments:  Exhibit A:  Scope of Work 
 OTHER EXHIBITS, E.G., FEE SCHEDULE  
 
 

 Agreement Number:  
Resolution Number:  

Budget Code:  
Account Code:  
Project Code:  
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6. REQUIRED INSURANCE 
 

6.1. Liability Insurance - The Consultant shall provide and maintain at all times during 
the performance of the work under this Agreement, the following commercial general 
liability, professional liability and automobile liability insurance: 

 
6.2. Coverage - Coverage shall be at least as broad as the following: 

 
6.2.1. Coverage for Professional Liability appropriate to the Consultant’s profession 

covering Consultant’s wrongful acts, negligent actions, errors or omissions.  The 
retroactive date (if any) is to be no later than the effective date of this Agreement. 

 
6.2.2. Insurance Services Office (ISO) Commercial General Liability Coverage 

(Occurrence Form CG 0001). 
 
6.2.3. Insurance Services Office (ISO) Business Auto Coverage (Form CA 0001), 

covering Symbol 1 (non-owned and hired automobiles). 
 

6.3. Limits - The Consultant shall maintain limits no less than the following: 
 

6.3.1. Professional Liability – Two million dollars ($2,000,000) per claim and annual 
aggregate. 

 
6.3.2. General Liability – Two million dollars ($2,000,000) per occurrence or the full per 

occurrence limits of the policies available, whichever is greater for bodily injury, 
personal injury and property damage and products & completed operations 
liability.  If Commercial General Liability Insurance or other form with a general 
aggregate limit or products-completed operations aggregate limit is used, either 
the general aggregate limit shall apply separately to the project/location (with the 
ISO CG 2503, or ISO CG 2504, or insurer's equivalent endorsement provided to 
the SCV Water) or the general aggregate limit and products-completed 
operations aggregate limit shall be twice the required occurrence limit. 

 
6.3.3. Automobile Liability – One million dollars ($1,000,000) for bodily injury and 

property damage each accident limit. 
 

6.3.4. Excess Liability – The limits of Insurance required in this agreement may be 
satisfied by a combination of primary and umbrella or excess insurance.  Any 
umbrella or excess insurance shall contain or be endorsed to contain a provision 
that such coverage shall also apply on a primary and non-contributory basis for 
the benefit of the Agency (if agreed to in a written contract or agreement) before 
the Agency’s own primary or self-Insurance shall be called upon to protect it as a 
named insured. 

 
6.4. Required Provisions - The general liability and automobile liability policies are to 

contain, or be endorsed to contain, the following provisions: 
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6.4.1. The SCV Water, its directors, officers, employees, and authorized volunteers are 

to be given insured status at least as broad as ISO endorsement CG 20 10 11 
85; or both CG 20 10 and CG 20 37 04 13 (or the 20 10 04 13 (or earlier edition 
date) specifically naming all of the Agency parties required in this agreement, or 
using language that states “as required by contract”).  All Sub-consultants hired 
by Consultant must also have the same forms or coverage at least as broad; as 
respects:  liability arising out of activities performed by or on behalf of the 
Consultant; products and completed operations of the Consultant; premises 
owned, occupied or used by the Consultant; and automobiles owned, leased, 
hired or borrowed by the Consultant.  The coverage shall contain no special 
limitations on the scope of protection afforded to the SCV Water, its directors, 
officers, employees, or authorized volunteers. 

 
6.4.2. For any claims related to this project, the Consultant's insurance shall be primary 

insurance as respects the SCV Water, its directors, officers, employees, or 
authorized volunteers using the ISO CG 20 01 04 13 or coverage at least as 
broad.  Any insurance, self-insurance, or other coverage maintained by the SCV 
Water, its directors, officers, employees, or authorized volunteers shall not 
contribute to it. 

 
6.4.3. Any failure to comply with the reporting or other provisions of the policies 

including breaches and warranties shall not affect coverage provided to the SCV 
Water, its directors, officers, employees, or authorized volunteers. 

 
6.4.4. The Consultant’s insurance shall apply separately to each insured against whom 

claim is made or suit is brought, except with respect to the limits of the insurer’s 
liability. 

 
6.4.5. Such liability insurance shall indemnify the Consultant and his/her Sub-

consultants against loss from liability imposed by law upon, or assumed under 
contract by, the Consultant or his/her Sub-consultants for damages on account of 
such bodily injury (including death), property damage, personal injury, completed 
operations, and products liability. 

 
6.4.6. The general liability policy shall cover bodily injury and property damage liability, 

owned and non-owned equipment, blanket contractual liability, completed 
operations liability, explosion, collapse, underground excavation and removal of 
lateral support. 

 
6.4.7. The automobile liability policy shall cover all owned, non-owned, and hired 

automobiles. 
 
6.4.8. Each insurance policy required by this Agreement shall state, or be endorsed to 

state, that coverage shall not be canceled by the insurance carrier or the 
Consultant, except after thirty (30) days (10 days for non-payment of premium) 
prior written notice by U.S. mail has been given to the SCV Water. 

 
6.4.9. All of the insurance shall be provided on policy forms and through companies 

satisfactory to the SCV Water.  
 

6.5. Workers' Compensation and Employer's Liability Insurance - The Consultant 
and all Sub-consultants shall cover or insure under the applicable laws relating to 

24



workers' compensation insurance, all of their employees employed directly by them 
or through Sub-consultants in carrying out the work contemplated under this 
Agreement, all in accordance with the "Workers' Compensation and Insurance Act”, 
Division IV of the Labor Code of the State of California and any Acts amendatory 
thereof.  The Consultant shall provide employer's liability insurance with limits of no 
less than $1,000,000 each accident, $1,000,000 disease policy limit, and $1,000,000 
disease each employee. 

 
6.6. Deductibles and Self-Insured Retentions - Any deductible or self-insured retention 

must be declared to and approved by the SCV Water.  At the option of the SCV 
Water, the insurer shall either reduce or eliminate such deductibles or self-insured 
retentions.  Policies containing any self-insured retention (SIR) provision shall 
provide or be endorsed to provide that the SIR may be satisfied by either the named 
or additional insureds, co-insurers, and/or insureds other than the First Named 
Insured. 

 
6.7. Acceptability of Insurers - Insurance is to be placed with insurers having a current 

A.M. Best rating of no less than A-:VII or equivalent or as otherwise approved by the 
SCV Water. 

 
6.8. Evidences of Insurance - Prior to execution of the Agreement, the Consultant shall 

file with the SCV Water a certificate of insurance (Acord Form 25 or equivalent) 
signed by the insurer’s representative evidencing the coverage required by this 
Agreement. Such evidence shall include (1) attached additional insured 
endorsements with primary & non-contributory wording, (2) Workers’ Compensation 
waiver of subrogation, and (3) a copy of the CGL declarations or endorsement page 
listing all policy endorsements, and confirmation that coverage includes or has been 
modified to include Required Provisions 6.4.1 through 6.4.9.  The Agency reserves 
the right to obtain complete, certified copies of all required insurance policies, at any 
time.  Consultant shall maintain the Insurance required by this Agreement for a 
period of not less than 10 years following the termination of completion of this 
agreement.  Consultant further waives all rights of subrogation under this Agreement.  
Failure to continually satisfy the Insurance requirements is a material breach of 
contract. 

 
The Consultant shall, upon demand of the SCV Water, deliver to the SCV Water 
such policy or policies of insurance and the receipts for payment of premiums 
thereon. 

 
6.9. Continuation of Coverage - If any of the required coverages expire during the term 

of this Agreement, the Consultant shall deliver the renewal certificate(s) including the 
general liability additional insured endorsement to the SCV Water at least ten (10) 
days prior to the expiration date.  Failure to comply with any of the Insurance 
requirements shall constitute material breach of contract.  The insurance 
requirements in this Agreement do not in any way represent of imply that such 
coverage is sufficient to adequately cover the Consultant’s obligations under this 
agreement.  All Insurance or self-insurance coverage and limits applicable to a given 
loss or available to the named insured shall be available and applicable to the 
additional insured.  The insurance obligations under this Agreement are independent 
of and in addition to the defense and indemnity obligations contained elsewhere in 
this Agreement and shall not in any way act to limit or restrict the defense or 
indemnity or additional insure obligations of the Consultant or the Consultant’s 
insurance carrier, and shall be for (1) the full extent of the insurance or self-insurance 
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overages and limits carried by or available to the Consultant, or (2) the minimum 
insurance coverage and amounts shown in this Agreement; whichever is greater.  
Agency reserves the right to add such other parties as may be required in the future 
to the indemnity and additional insured requirements of this Agreement. 

 
6.10. Sub-Consultants - In the event that the Consultant employs other consultants 

(“Sub-Consultants”) as part of the services covered by this Agreement, it shall be the 
Consultant’s responsibility to require and confirm that each Sub-consultant meets the 
minimum insurance requirements specified above. 
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April 22, 2019

Ms. Kathie Martin
Public Information Officer
SCV Water
26501 Summit Circle
Santa Clarita, CA 91350

Dear Ms. Martin:

Thank you for the opportunity to respond to the Request for Proposal for Federal Legislative
Advocate Services by the Santa Clarita Valley Water Agency (SCV Water). We are honored to be
considered.

SCV Water is unique; it is the result of exceptional forward thinking by the board of directors and a
management team who were not afraid to create something that did not exist before. We believe SCV
Water represents the future of municipal water management in California and the nation. Similarly,
Water Strategies LLC is a unique government relations firm. With our exceptional legislative team,
magazine publications, and Capitol Hill office location, we have also created something new.

Per your request, we have assembled the attached proposal of our services. Should you have any
questions or should you require additional information, please do not hesitate to contact me directly
by phone at (703) 517-3962 or by e-mail at kris.polly@waterstrategies.com.

Again, thank you for this opportunity.

Sincerely,

Kris Polly
President and CEO

Attachments

ITEM NO.

2.1

27



2 of 13 

Introduction 
 
Water Strategies LLC formally submits our federal advocacy services for the consideration of the 
Santa Clarita Valley Water Agency (SCV Water). 
 
Water Strategies represents 20 clients across the West, supplying legislative and regulatory expertise 
in the field of water resources. Our mission is to provide clients with comprehensive government 
relations expertise to address water resources needs, to help procure funding for water infrastructure 
maintenance and development, and to advocate for our clients’ legislative and regulatory positions.  
 
Since 2009, our team has successfully advocated on behalf of irrigation districts, water utilities, water 
associations, and manufacturers before Congress, the Bureau of Reclamation, the U.S. Army Corps 
of Engineers, the U.S. Environmental Protection Agency (EPA), the U.S. Department of the Interior, 
the U.S. Food and Drug Administration, and the U.S. Department of Agriculture.  
 
Water Strategies also offers an added dimension of service and access through its publications. Our 
magazines, Irrigation Leader and Municipal Water Leader, serve as a platform for our clients to 
share their stories, successes, and challenges with state and national leaders.  
 

Our Team  

Kris Polly, president and CEO of Water Strategies, would be the lead lobbyist representing SCV 
Water. Kris brings 25-plus years of experience in the field of water resources management and public 
policy and has dedicated his career to finding practical and effective solutions to water resources 
issues. 
 
Kris would be assisted by his legislative team and counsel. Senior Vice President Ian Lyle has over 
15 years of government and government relations experience, including 10 years working in 
Congress, with 3 of those years on the House Natural Resources Committee. Director of Government 
Relations Abbey Linsk has 6 years of federal advocacy experience and has most recently served as a 
water resources advisor in the United States Senate. Legislative Assistant Tyler Young has 4 years 
of government relations experience. John Crotty is counsel to Water Strategies and represents the 
firm from his location in Kennewick, Washington. He specializes in Reclamation policy and Army 
Corps issues.  
 
A detailed description of personnel qualifications, as well as the rest of the Water Strategies team, is 
available in Attachment—Profiles.  
 
In addition to our lobbying team, The Honorable Robert Johnson, former commissioner of the 
Bureau of Reclamation, Mr. Steven Stockton, former director of civil works for the U.S. Army 
Corps of Engineers, and The Honorable Doc Hastings, former chairman of the House Natural 
Resources Committee, are all senior advisors with our firm.  
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Our Philosophy 

Our goal is to help clients cultivate and maintain positive working relationships with key federal 
agency officials and congressional representatives and their staff. The establishment of those 
relationships is critical to navigating the regulatory landscape and successfully applying for and 
receiving federal funds in the current, post-earmark environment on Capitol Hill.  
 

Our Experience 
We are pleased to provide several relevant lobbying experience examples below. 
 
Regulatory. Water Strategies successfully worked with the solicitor of the U.S. Department of the 
Interior to clarify Bureau of Indian Affairs right-of-way easement regulations on behalf of the Desert 
Water Agency in Palm Springs, California. Additionally, Water Strategies has drafted and submitted 
dozens of regulatory comments on behalf of our clients. These include comments on the Waters of 
the United States rule, EPA and Army Corps regulatory reform, and the National Environmental 
Policy Act.  
 
Bureau of Reclamation. Water Strategies has been working with the Kennewick Irrigation District 
(KID) to obtain title of transferred works facilities currently managed by KID. Water Strategies 
drafted the title transfer legislation, which was recently reintroduced by KID’s representative 
Congressman Dan Newhouse (R-WA) and was the subject of a House Water, Power and Oceans 
Subcommittee hearing in the prior Congress. In addition, Water Strategies coordinated two 
opportunities during the last Congress for KID’s general manager to testify before the House 
Committee on Natural Resources. Water Strategies drafted committee testimony and prepared the 
general manager through a mock hearing. 
 
U.S. Army Corps of Engineers. Water Strategies was instrumental in obtaining funding for 
feasibility studies for two of the Lower Platte Natural Resources Districts in Nebraska. The first, a 
flood risk management project in Lincoln, was approved for $10 million in federal assistance under 
section 205 of the Flood Control Act of 1948. The second, a $1.5 million for watershed study 
resumption, was included in the Army Corps’ 2018 Work Plan to Congress. 
 
National Monument. We have a successful track record ensuring that water infrastructure access is 
maintained in federal land designations. On behalf of the Desert Water Agency, Water Strategies 
worked closely with multiple congressional offices to avoid the designation of the water utility’s 
service lands as part of the Sand to Snow National Monument. Our communications helped to ensure 
the continuation of necessary maintenance and operations and enabled the utility to support the 
monument designation. We have worked closely with federal officials and water managers in 
Colorado to advocate for H.R. 74 and S. 57 legislation providing access to water infrastructure works 
within the Holy Cross Wilderness Area. During their tenure on Capitol Hill, our staff also worked 
successfully to protect water infrastructure in the Rocky Mountain National Park Wilderness Area 
designation, P.L. 111-11, §§ 1952 and 1953. 
 
Federal Budget and Funding Issues. Water Strategies successfully obtained report language in the 
Senate FY 2019 Energy & Water Appropriations bill for two clients, the Columbia Basin 
Development League and St. Mary Rehabilitation Working Group. On behalf of our clients, Water 
Strategies has also successfully pushed for increased funding for the Bureau of Reclamation and its 
Title XVI program. Water Strategies has submitted many requests and testimony for multiple clients 
to the House and Senate Appropriations Committees. 
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Hearings and Testimony. Water Strategies has a strong record of securing invitations for our clients 
to testify. In Congress, testifying before a committee is always by invitation, and obtaining a witness 
slot is a high honor. Below is a table listing the number of Water Strategies clients who have testified 
before a House or Senate committee over the past 5 years and the committees they testified before. 
On each occasion, Water Strategies wrote the testimony or assisted the client in writing the 
testimony. All witnesses were coached and prepared prior to the hearings. 

 

Year 
Number of 
witnesses House and Senate committees 

2014 3 House Natural Resources Committee; 
House Transportation and Infrastructure Committee 

2015 5 House Natural Resources Committee; 
Senate Environment and Public Works Committee 

2016 2 House Natural Resources Committee 

2017 5 Senate Agricultural Committee; Senate Energy Committee; 
House Natural Resources Committee 

2018 3 House Natural Resources Committee 

2019 1 House Natural Resources Committee 

Total 19  

 

 

Coalitions. Successfully tackling regulatory challenges to water infrastructure development often 
involves building a coalition of like-minded organizations and businesses to generate momentum 
around an issue. Water Strategies has organized the Safe Pipe Coalition, which consists of steel, 
plastic, and concrete pipe manufacturers, to defend Reclamation’s strong metallic pipe corrosion 
standards and ensure the longevity of Reclamation-funded water projects. Water Strategies also 
organized the Low Head Hydro Working Group to simplify the development and licensing process 
for small hydroelectric turbines. The working group had members from five western states and was 
active for 2 years until relevant legislation 
(P.L. 113-6, the Hydropower Regulatory Efficiency Act of 2013, and P.L.113-24, the Bureau of 
Reclamation Small Conduit Hydropower Development and Rural Jobs Act) was passed and signed 
into law. 
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Our Work Plan and Approach 

Water Strategies will engage in a program of relationship building, strategic advocacy and 
messaging, and legislative and regulatory monitoring and reporting. Water Strategies will work 
with SCV Water to develop an advocacy work plan that lays out the agency’s goals and objectives.  
 
Relationship Building. Strong relationships are the foundation of any effort to achieve legislative 
solutions or regulatory relief. To those ends, Water Strategies will 

 maintain strong ties with key congressional staff and federal officials as well as helpful water 
groups 

 plan meetings and provide advocacy materials in Washington, DC as well as local district 
offices 

 facilitate the participation of SCV Water leadership in congressional hearings, if needed 

 arrange tours for agency and congressional representatives 

 provide space in our Municipal Water Leader magazine for regular public service messages 
and articles about SCV Water’s activities and issues of concern  

 
Coupled with Water Strategies’ continuous communication with key congressional and agency 
personnel, these steps will ensure that SCV Water has strong relationships when applying for 
competitive grants or addressing legislative issues before Congress. 
 

Strategic Advocacy and Messaging. Water Strategies believes in setting short- and long-term 
advocacy goals to address programmatic needs. We will work with SCV Water to identify and target 

opportunities for funding; for regulatory improvements at Reclamation, the Army Corps, and the 
EPA; and for legislative advances. Additionally, Water Strategies will work with SCV Water on key 
messaging, for example, through our Municipal Water Leader and Irrigation Leader magazines. 
 

Monitoring and Reporting. Water Strategies will tailor our communications to ensure that we 
provide the frequency and detail of communications that best fit SCV Water’s needs. We can provide 
SCV Water with timely legislative and federal agency action information via email, teleconference, 
or in-person briefings. We will also produce briefing papers, articles for newsletters, presentations to 
boards of directors, and monthly federal reports as needed. 
Water Strategies has access to critical real-time information due to our extensive congressional and 
agency contacts. Water Strategies will serve as the eyes and ears of SCV Water in Washington, DC, 
providing information on legislation, regulations, and budgets related to your projects. Our team will 
provide information and analysis on, among other items, congressional hearings, committee 
meetings, and regulatory actions, and identify opportunities to advance SCV Water’s priorities. We 
will work with members of Congress, the staff of key congressional committees, and Reclamation 
and Army Corps officials to help shape your advocacy and project strategies. 
 
Additionally, we closely monitor water issues in Washington, DC, and across the country through 
our subscriptions to the E&E News services. Water Strategies will monitor the Federal Register to 
inform SCV Water of regulatory developments relevant to its operations. 
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Our Clients 
Water Strategies knows western water. We are proud to advocate on behalf of irrigation and 
water districts, as well as water-related businesses, throughout the West. Our list of clients 
includes the following: 
 
 

Central Platte Natural Resources District Kinsey Irrigation District 

Colorado River Water Conservation District Loup Basin Reclamation District 

Columbia Basin Development League Lower Platte Natural Resources Districts 

Desert Water Agency National Water Resources Association 

Diamond Plastics Corporation Northwest Pipe Company 

Elephant Butte Irrigation District Roosevelt Water Conservation District 

Greater Wenatchee Irrigation District Republican River Basin Coalition 

HDR Engineering, Inc. Rubicon Water 

Imperial Valley Conservation Research Center St. Mary Rehabilitation Working Group 

Kennewick Irrigation District Washington State Water Resources Association 
 

 
Potential Conflicts. Water Strategies is committed to transparency in its actions and responsibilities. 
With each new client and issue, Water Strategies cross-checks its new advocacy efforts with existing 
advocacy efforts. In the event that Water Strategies determines that there may be a potential client or 
issue conflict, we will immediately communicate the issue to both SCV Water and the existing client 
and begin a dialogue about the nature and extent of the potential conflict.  
 
Upon review, Water Strategies has not identified any issue or advocacy conflicts between     SCV 
Water and its existing client base. However, we do think it is important to note that Water Strategies 
is the managing firm for the National Water Resources Association, of which SCV Water is a 
member. 

32



7 of 13 

 

Our Magazines 

We began publication of Irrigation Leader magazine in October 
2010 and Municipal Water Leader magazine in July 2015. Both 
magazines are published 10 times each year with July/August and 
November/December as combined issues. In both publications, we 
focus on solutions and the people who developed the solutions. Our 
rule is to never say anything critical about an individual, a business, 
or a government entity. It is possible to talk about difficult topics 
without saying unkind or unwelcome things. Additionally, all 
articles are reviewed by the people they are written about before 
publication. This insures correct spellings and quotes and happy 
people. In the 9 years we have published our magazines, we have 
never received an angry e-mail or phone call about anything we have 
written. 
 

Irrigation Leader magazine focuses on the people and issues 
associated with irrigation in the 17 western states and provides a 
forum for irrigators and engineers to share solutions and technology. 
It is mailed to all irrigation district managers and their boards of 
directors in the 17 western states; the leadership and key staff of 
Reclamation; every member of Congress and the staff of key 
congressional committees; and a growing list of water-related 
organizations, engineering firms, and individuals. The magazine is 
also sent to every governor’s office and state legislator in the 17 
western states. Since our debut issue in October 2010, our circulation 
has more than tripled. Over 10,000 individuals receive hard copies of 
the magazine.  

Municipal Water Leader magazine highlights the work of the people 
leading municipal water entities across the United States. Municipal 

Water Leader is supported by partnerships and advertising. In return 
for monthly financial support, our magazine partners receive a 

package of full-page advertisements and editorial suggestions for articles. Hard copies are mailed at 
no    expense to the 700-plus drinking and wastewater managers with annual budgets of $10 million 
or more in all 50 states; EPA, Reclamation, and Army Corps officials; members of Congress and key 
committee staff; and a growing number water-related organizations and interested individuals. 
Additionally, every governor and member of Congress in all 50 states receives Municipal Water 

Leader. Total hard copy circulation is nearly 10,000. 
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SCV Water Goals 

The following table is taken directly from the SCV Water Request for Proposal. Water Strategies has 
added response language for each goal for the review and consideration of SCV Water management. 

 

SCV Water goals Water Strategies services 

Maintain a representative presence in Santa 
Clarita Valley, Sacramento, and Washington, DC, 
which monitors issues of importance to SCV 
Water, and the Santa Clarita Valley community as 
a whole, and keeps respective offices informed of 
issues of interest to the Agency. 

Our office is located at 4 E Street SE, in 
Washington, DC; a 5-minute walk from the 
House Longworth Building. 

Monitor and engage as necessary with issues of 
common interest in Ventura County and Los 
Angeles County. 

Water Strategies has a history of partnering and 
working well with others on federal issues. 

Foster and nurture relationships with elected 
representatives and staff, relevant 
committees/staff, regulatory agencies, and other 
key people of influence in the water industry, on 
behalf of SCV Water. 

The Water Strategies business model is based on 
creating and building strong working 
relationships with key member office, 
committee, and regulatory agency staff members. 

To actively engage with water industry 
associations and coalitions, including but not 
limited to SCV Chamber of Commerce and the 
Valley Industry Association, to foster 
relationships with key personnel, and to perform 
related activities such as advocate for Agency 
positions and attend meetings as necessary. 

Water Strategies has worked closely with the 
Association of California Water Agencies, the 
National Endangered Species Act Reform 
Coalition, and the National Stream Gauge 
Coalition. We are happy to attend meetings as 
requested by SCV Water. 

Foster and nurture relationships with non-profit, 
community and environmental groups with 
interests in the health of the watershed, both 
upstream and downstream. 

Our Municipal Water Leader and Irrigation 

Leader magazines provide us with the ability to 
focus on the positive efforts of individuals and 
organizations and to bring attention to important 
issues. Our magazines have been key in helping 
our clients create and build strong working 
relationships with others. 

Pursue opportunities for funding for capital 
projects and other initiatives to benefit SCV 
Water and its customers, including but not limited 
to emergency water storage, recycled water, 
stormwater capture and recharge, emergency 
repairs, conservation and outreach. 

Water Strategies has successfully submitted 
funding requests on behalf of our clients in the 
key House and Senate appropriations 
committees. Additionally, we have helped our 
clients pursue and obtain Reclamation 
WaterSMART grants, other Reclamation 
funding, and Army Corps funding. 
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SCV Water goals Water Strategies services 

Monitor funding opportunities, whether though 
bond measures or the budget process, including 
advocating for inclusionary language in 
developing bond measures, that would assist in 
securing funding for Agency projects and 
initiatives. 

Water Strategies currently monitors the budgets 
of Reclamation, the Army Corps, and the EPA 
on behalf of our clients. Additionally, we 
monitor the House and Senate appropriations 
process. 

Act on those funding opportunities by assisting in 
the development of appropriate project/funding 
request submittals, and shepherding the proposals 
through the process. 

Water Strategies has experience submitting 
funding requests in a timely manner and working 
with clients and their respective congressional 
delegations to secure funding commitments. 

Seek funding for groundwater remediation of 
perchlorate, volatile organic compounds and other 
contaminants or broader water quality issues that 
may arise. 

Water Strategies has facilitated the creation of 
coalitions for the purpose of improved regulatory 
efforts and funding. We would work with SCV 
Water to bring attention to your groundwater 
contamination issues and seek collaboration with 
others to obtain improved remediation funding. 

Monitor and track proposed legislation and 
regulations for impacts on SCV Water or its 
customers, on any of the ten principles identified 
in the SCV Water Legislative Policy Guidelines. 

Key issues and legislation will be identified with 
SCV Water and tracked by Water Strategies. 
Information and reports will be provided in the 
form and frequency desired by SCV Water. 

Monitor, track and advise on major water industry 
initiatives including but not limited to the 
WaterFix, Sustainable Groundwater Management 
Act, and efforts to establish a water tax. 

Water Strategies clients have worked on key 
California water initiatives. We have substantial 
experience working on groundwater issues in 
Nebraska and Washington State. 

Actively advocate in support of or opposition to 
proposed legislation or regulations, to the benefit 
of SCV Water and its customers, in accordance 
with the adopted legislative guidelines. 

Water Strategies has a 10-year track record of 
effectively supporting or opposing legislation 
and regulatory efforts at the federal level on 
behalf of our clients. 

Work with SCV Water’s board of directors and 
staff to identify any areas which might require the 
initiation of legislation. 

We believe in open and regular communications 
with our clients and pride ourselves on seeking 
resolutions to issues before they are problems 
that require legislation. Should legislation be 
needed, we have experience in securing agency 
drafting assistance as congressional legislative 
counsel via committee and member offices. 
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SCOPE OF PROPOSED SERVICES 

Work plan 
development 

Water Strategies will work with SCV Water’s management and board 
of directors to develop and execute a work plan that addresses all the 
goals and objectives of the agency and that includes completion times 
for major tasks and milestones. 

Federal advocacy In coordination with the goals and objectives of the work plan, Water 
Strategies will execute a lobbying effort that includes tracking, 
promoting, opposing, and commenting on legislation according to the 
positions of SCV Water.  

Witness opportunities Water Strategies will work to secure invitations from key committees 
for SCV Water hearing witness opportunities as well as testimony 
submissions.  

Congressional and 
federal agency 

meetings 

Water Strategies will schedule and coordinate meetings with 
congressional member offices, committees, and federal agencies for 
SCV Water management and board representatives. This includes the 
creating talking points and pre-meeting coaching. Frequency of 
Washington, DC, meetings should be no less than twice a year. 

Relationship building Water Strategies will assist SCV Water in building and maintaining 
strong working relationships with key staff of congressional member 
offices, House and Senate committees, Reclamation, the Army Corps, 
and the EPA. 

Partnerships and 
coalitions 

Where overlapping interests exist, Water Strategies will work to 
position SCV Water as a helpful and active partner with other water 
agencies, associations, and local government entities. 

Funding Water Strategies will assist in locating all possible funding sources for 
the needs of SCV Water, including in the congressional budget process 
and the programs and budgets of Reclamation, the Army Corps, and 
the EPA. 

Information Information on Congress, federal agency actions, and water issues in 
general will be provided by Water Strategies to SCV Water in the form 
and frequency as requested by SCV Water management and the board 
of directors. Information can be conveyed via e-mail, phone calls, 
video calls, written reports, and in-person presentations. 
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Messaging Water Strategies will use our Municipal Water Leader and Irrigation 

Leader magazines to identify issues and promote messages on behalf 
of SCV Water. Specifically, SCV Water will be provided with a full-
page advertisement/public service announcement in each issue of 
Municipal Water Leader magazine. Additionally, a minimum of 5 
articles regarding SCV Water issues will be published in the magazines 
during the year. 

Capitol Hill office Located 3 blocks from the Capitol, our office will be available for the 
use of SCV Water–related meetings, receptions, and events. 

Executive apartment All SCV Water personnel will have access to our fully furnished and 
provisioned executive apartment, located in the lower level of our 
office building. The apartment can accommodate a family of four and 
has kitchen and laundry facilities. We charge a one-time cleaning fee 
per stay. 

Cost of Proposed Services—$7,500.00 Monthly Retainer 

Proposal Validity—Water Strategies will honor this proposal for a period of 12 months 
from date of submission. 

 

References 

Mark Krause, General Manager  
Desert Water Agency 
1200 S. Gene Autry Trail 
Palm Springs, CA 92264 
(760) 323-4971 
 
Shane Leonard, General Manager 

Roosevelt Water Conservation District 
2344 S. Higley Road 
Gilbert, AZ 85295-4794 
(480) 988-9586 
 
Chris Treese, External Affairs Manager 
Colorado River Water Conservation District 
201 Centennial, Suite 200 
Glenwood Springs, CO 81601 
(970) 945-8522  
 

Water Strategies Contact  

Kris Polly, President and CEO 

Address  4 E Street SE 
 Washington, DC 20003 
Office  (202) 698-0690  
Direct (703) 517-3962 
E-mail  kris.polly@waterstrategies.com 
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Attachment—Profiles 

Kris Polly, President and CEO 

Kris brings 25-plus years of experience in the field of water resources management and policy and has 
dedicated his career to finding practical and effective solutions to water resources issues. As deputy 
commissioner for external and intergovernmental affairs at the Bureau of Reclamation, Kris was the 
executive responsible for Reclamation’s national relationships with federal, state, and local 
governments, as well as citizen and other nongovernmental groups. Then, as deputy assistant secretary 
for water and science at the U.S. Department of the Interior, Kris managed and directed programs 
supporting the development and implementation of western water policy and earth observation 
science.  
 
Prior to his work for Reclamation, Kris worked 15 years for the National Water Resources 
Association, a national nonprofit association that represents water users throughout the western United 
States; his final position there was vice president for government relations. Kris is from Nebraska, 
where his family has farmed for five generations. He credits his irrigated agriculture background as 
being helpful in understanding the practical challenges his clients face. 
 
Ian Lyle, Senior Vice President 
Ian brings over 15 years of experience working in government and government relations to Water 
Strategies. Ian’s experience includes a decade spent working in Congress. He split his tenure on 
Capitol Hill, working 5 years in the United States Senate and 5 years in the U.S. House of 
Representatives. Throughout this time, Ian worked extensively on natural resources and appropriations 
issues, including working 3 years for the House Committee on Natural Resources, where he focused 
on western water and power issues.  
 
Ian is a knowledgeable and recognized leader in water resources policy. He has presented at numerous 
conferences, including the Wharton School of Business TrendLab and the Association of California 
Water Agencies. Ian also serves as the executive vice president of the National Water Resources 
Association. Ian lives in Washington, DC, but grew up in Colorado and still considers the West home. 
His experience, knowledge, and affinity for the West make him a valuable asset and a successful 
advocate for our clients. 
 
Abbey Linsk, Director of Government Relations 

Abbey has worked in federal affairs in Washington, DC, for more than 6 years. She began her career 
at Morgan Meguire, a boutique lobbying firm that specialized in public power and irrigation, 
particularly in the West. She continued working on these issues as water resources advisor in the 
United States Senate. Abbey has worked on a number of water issues, including those related to the 
Colorado River, surface water storage, and Indian irrigation systems.  
 
Abbey graduated from Indiana University with a bachelor of science in nonprofit management and a 
minor in political science. During college, Abbey gained valuable federal affairs experience through 
internships at the EPA and the U.S. Department of Energy. 
 
John Crotty, Counsel 

John has more than 6 years of experience in business and natural resources law and policy. He is a 
licensed attorney in the District of Columbia. Prior to working at Water Strategies, John was a 
program coordinator for the Trust for Public Land and a secondary education volunteer in the United 
States Peace Corps. In addition to serving as Water Strategies’ counsel, John specializes in 
Reclamation policy and Army Corps issues. 
 

38



13 of 13 

 

Tyler Young, Legislative Assistant 
Tyler coordinates Capitol Hill visits for our clients, produces policy memorandums, and works with 
congressional offices to draft testimony and legislation. He joined the firm in February 2018 as a staff 
assistant. Before joining Water Strategies, he served as project manager in both Jackson, Mississippi, 
and Little Rock, Arkansas, for a software firm that provided eGovernment and payment processing 
services. In 2015, Tyler obtained a degree in political economics with a public policy focus from 
Rhodes College in Memphis, Tennessee. During his undergraduate years, he worked for a lobbying 
firm and an agriculture trade association and served in a district office for a U.S. senator.  
 

Senior Advisors
 
Robert Johnson, Senior Advisor 

Robert Johnson spent more than 40 years working for the Bureau of Reclamation in a variety of 
capacities, including as regional director of Reclamation’s Lower Colorado Region from 1995 to 
September 2006. As regional director, he initiated and directed significant changes in the management 
of the Colorado River, including the first water-sharing agreements among Arizona, California, and 
Nevada and the first water supply guidelines to define conditions for surplus and shortages on the 
Lower Colorado River. Confirmed as Reclamation’s commissioner on September 30, 2006, Mr. 
Johnson became the 20th person to lead Reclamation. Among his many accomplishments in the 
position, Mr. Johnson implemented the Managing for Excellence program, which focused on 
improved customer collaboration, accountability, and efficiency; developed the Water for America 
program to address water-related problems associated with drought and climate change; and worked to 
implement loan guarantee and rural water planning legislation.  
 
Doc Hastings, Senior Advisor 

Doc Hastings served as the U.S. Representative for Washington’s 4th congressional district from 1995 
until his retirement in 2015. Congressman Hastings chaired the House Ethics Committee from 2005 to 
2007 and the House Committee on Natural Resources from 2011 until he left office. Congressman 
Hastings has two decades worth of experience working through the congressional gridlock.  
 
Steven Stockton, Senior Advisor 

Steven Stockton spent more than 40 years working for the U.S. Army Corps of Engineers in a variety 
of capacities, including as director of engineering and technical services from 1998 to 2005. From 
2005 to 2016, Mr. Stockton served as the Army Corps’ director of civil works. In that position, he led, 
managed, and directed the policy development, programming, planning, design, construction, 
contingency and emergency response, operation, and maintenance activities of the $10 billion Army 
Civil Works Program. He serves on several national and international water resources committees. 
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1050 Thomas Jefferson Street, NW

Seventh Floor

Washington, DC 20007

(202) 298-1800 Phone

(202) 338-2416 Fax

Jason Larrabee, Senior Policy Advisor

202-298-1800

larrabeej@vnfsolutions.com

April 29, 2019

Kathie Martin

Public Information Officer

SCV Water

26501 Summit Circle, Santa Clarita, CA 91350 

kmartin@scvwa.org  

RE: Federal Legislative Advocate Services

Dear Kathie Martin:

VNF Solutions LLC, a wholly owned subsidiary of Van Ness Feldman LLP (VNF or firm), is 

pleased to submit this proposal to provide federal legislative advocate services to the Santa 

Clarita Valley Water Agency (SCV Water or Agency).     

Since our inception over 40 years ago, VNF has offered clients substantive, bipartisan 

representation before Congress and the Executive Branch.  The vision of our policy practice by 

our founders remains the dominant mission of our practice today—to provide thought leadership 

and policy strategy to clients navigating the complex intersection between business and 

government.   

VNF Solutions draws on the diverse experience of all of the professionals at VNF in order to 

provide clients with non-legal advisory services and solutions to complex issues in energy, 

environment, natural resources, infrastructure, transportation, cyber security, tax, real estate, land 

use, and health care areas.

The approach at VNF Solutions is to make available all of our team members to produce the best 

results for our clients.  While this will be true for SCV Water, the lead federal advocate will be 

Jason Larrabee, Senior Policy Advisor.   

VNF Solutions is well situated to assist SCV Water with their federal advocacy goals, having 

also provided federal advocacy representation to several public agencies in California and 

ITEM NO.

2.3
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throughout the west, including the Tri-Dam Project (wholly owned by Oakdale and South San 

Joaquin Irrigation Districts), the Los Angeles Department of Water and Power, the Metropolitan 

Water District of Southern California, and the West Stanislaus Irrigation District.

Per instructions in the Request for Proposal (RFP), we have thoroughly reviewed the terms and 

conditions in the RFP and the professional services agreement and acknowledge receipt of all 

amendments and/or addenda to the RFP.

I will be serving as the main point of contact for this response, and my contact information can 

be found above. If you have any questions about the materials contained herein, please do not 

hesitate to contact me. We look forward to having the opportunity to discuss our proposal with 

you in person, if we are deemed qualified. 

Sincerely, 

Jason Larrabee

Senior Policy Advisor
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A. QUALIFICATIONS OF FIRM

Firm Profile

VNF Solutions LLC is a wholly owned subsidiary of Van Ness Feldman LLP, a nationally 
recognized law firm providing legal counsel, thought leadership, and policy strategy to clients 
navigating the complex intersection between business and government.

Founded in Washington, DC in 1977 by four former Congressional and Executive branch legal 
counsel, VNF has grown to include over 100 lawyers and policy professionals in our 
Washington, DC, Seattle, and San Francisco Bay Area offices.  

Over the years, our team has grown with an influx of both lawyers and public policy 
professionals who have worked for Democratic and Republican Administrations and Members of 
Congress. With this bipartisan and interdisciplinary team, we have been able to help our clients 
succeed through many transitions in administrations and in both houses of Congress.  The firm is 
best known for its work in energy, environment, land use, natural resources, and native affairs 
matters.

The firm’s public policy professionals serve a diverse clientele.  VNF has represented a large 
number of interests in the Western United States, including cities, and local and regional 
agencies both small and large.  The firm has also done legislative and regulatory work on behalf 
of a multitude of cities, counties, and states throughout the country.  In addition, we represent,
and participate in, a wide variety of trade associations, and numerous federal policy coalitions,
which broadens our reach and knowledge base.

The lead federal advocate for the SCV Water will be Jason Larrabee, Senior Policy Advisor, who 
will be responsible for team coordination and communication with the Agency.  Tracy 
(Nagelbush) Tolk, Partner, and Sean Taylor, Senior Director, will lead specific tasks and assist 
the overall representation of the SCV Water Agency in Washington, D.C. More specific details 
on the team and tasks is outlined below.

Experience and References  

Client Name, Contact, and Dates of 

Work Performed 

 

Nature of Work VNF Solutions Contact

Tri-Dam Project

Ron Berry, General Manager

PO Box 1158

Pinecrest, CA 95364

Phone: (209) 965-3996 , ext. 120

Email: RBerry@TriDamProject.com

(2018-present)

Coalition building and 

policy advocacy to 

influence federal 

regulations before

Congress,  Department 

of the Interior, and 

Environmental 

Protection Agency

Jason Larrabee 
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Client Name, Contact, and Dates of 

Work Performed 

 

Nature of Work VNF Solutions Contact

Los Angeles Department of Water and 

Power (LADWP)

Winifred Yancy

Director of Federal, Local, and 

Community Relations

111 N. Hope Street, Room 1531

Los Angeles, CA 90012

Phone: (213) 367-0025

E-mail: winifred.yancy@ladwp.com

(2012-present)

Policy advocacy to 

influence federal 

regulations before 

Congress, Department 

of Energy, and 

Environmental 

Protection Agency

Tracy (Nagelbush) Tolk

Metropolitan Water District of 

Southern California

Dee Zinke 

Deputy General Manager, External 

Affairs

700 North Alameda Street

Los Angeles, CA 90012-2944

Phone: (213) 217-6139

E-mail: dzinke@mwdh2o.com

(2016-present)

Policy advocacy 

before Congress, 

Department of the  

Interior, White House,

Environmental 

Protection Agency, 

Bureau of 

Reclamation, and 

Army Corps of 

Engineers

Sean Taylor

West Stanislaus Irrigation District

Bobby Pierce

General Manager

116 E Street

Westley, CA 95387 

Phone: (209) 894-3091

E-mail:

bobby.pierce@weststanislausid.org

(2019-present)

Coalition building and 

federal funding before 

Congress, the Bureau 

of Reclamation and 

White House to secure 

federal appropriations 

to construct a new fish 

screen facility

Jason Larrabee
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B. QUALIFICATIONS OF TEAM 

VNF Solutions adheres to the concept of firm representation, whereby the collective talents, 
expertise, and contacts of the firm are available and fully utilized to maximize the quality of our 
representation to each client.  For purposes of this representation, the Agency would have access 
to the full resources of all Members of the firm in assisting them in achieving its objectives. As 
stated previously, Jason Larrabee would serve as the primary lead and day-to-day boots on the 
ground in Washington, DC.  While all of our professionals would be at the Agency’s disposal, 
we will not substitute the individual team members listed below without the Agency’s prior 
approval.  

Brief biographies about the proposed team members are below: 

Core Team   

Jason Larrabee, Senior Policy Advisor: Jason has over 20 years of advocacy, 
public policy, management and public affairs experience. Throughout his 
career, he has worked as a liaison between elected officials and government, 
representing businesses, non-profit organizations and private citizens in their 
dealings with local, state and federal government. He has worked 
extensively with senior Members of Congress and congressional staff, senior 

officials in the Executive Branch, federal agencies, trade associations, and local and state elected 
officials in California. From 2017-2018, Jason was the Principal Deputy Assistant Secretary for 
Fish and Wildlife and Parks at the U.S. Department of the Interior where he provided oversight 
of day-to-day operations as well as policy development and implementation for the U.S. Fish and 
Wildlife Service and the National Park Service, which encompass over $6.5 billion annually in 
federal spending and 30,000 employees.  Prior to joining the Department, Jason was Chief of 
Staff to Congressman Jeff Denham (R-CA) managing all aspects of his Congressional offices.  
Jason previously worked for former Congressmen Doug Ose and John T. Doolittle, handling 
their energy and natural resources, agriculture, transportation and affiliated portfolios.  Jason’s 
practice at the firm primarily focuses on providing clients with policy guidance and strategic 
advice on agriculture, energy, natural resources, and transportation funding and policy.
larrabeej@vnfsoltuions.com

Tracy (Nagelbush) Tolk, Partner: Tracy is a forceful advocate for clients in 
need of effective communications with the federal government on public 
policy matters in the climate change, clean technology, transportation, 
alternative energy deployment, cybersecurity, energy efficiency, and natural 
resources development areas.  She understands the needs and language of 
both business people and decision-makers inside the beltway and is 

experienced at finding creative solutions and for building lasting relationships across party lines. 
As a seasoned veteran of Capitol Hill, she brings clients the benefit of many connections and 
strong bipartisan relationships on the Hill and with federal agencies, thereby advancing clients’ 
goals and protecting their interests.

Prior to coming to the firm, Tracy’s rich political background included serving as a senior 
advisor to former Congressmen Jay Inslee (D-WA), now Governor of Washington State, and Jim 
Davis (D-FL). During her tenure on Capitol Hill, she managed all energy, environment, and 
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transportation policy issues for the Congressmen who were assigned to the Energy and 
Commerce and Natural Resources Committees as well as the Select Committee on Energy 
Independence and Global Warming. NagelbushT@vnfsolutions.com

Sean Taylor, Senior Director: Sean Taylor has over a decade of experience 
representing municipalities and local governments on water infrastructure, 
agriculture, transportation, federal regulations, public lands issues, and a 
variety of appropriations matters. Sean began his career in the U.S. Senate 
working for Senator Connie Mack of Florida and Senator Judd Gregg of 
New Hampshire, before serving as a Natural Resources Policy Analyst to 

Governor Jeb Bush of Florida. As Governor Bush's lead staffer in Washington, DC, Sean gained 
considerable experience developing regional and national coalitions to help mold national energy 
legislation, influence ocean policy, and expand aquatic ecosystem restoration, and land & water 
conservation programs for the state. Sean has spent the last 14 years representing cities and 
agencies throughout the State of California on a variety of federal policy issues. 
taylors@vnfsolutions.com

C. STATEMENT OF QUALIFICATIONS AND LEAD BY TASK 

VNF Solutions’ policy professionals and lawyers are a bipartisan array of former senior 
Congressional Members and staffers with hands-on experience in energy and environmental 
policy, budget and appropriations, transportation, agriculture, and disaster recovery.  In addition, 
many of our colleagues formerly served as senior officials at the Environmental Protection 
Agency, Department of the Interior, Department of Energy, Department of Transportation, the 
Council on Environmental Quality, and the White House.  By combining this diverse federal 
expertise with a team approach to clients, we are able to provide a thorough and sophisticated 
suite of services.  

Building on their past government service, our professionals work with Members of Congress, 
Congressional authorizing and appropriations committees, the White House and Executive 
Branch agencies, state and local agencies, coalitions, and trade associations to identify policy 
issues and opportunities, develop creative solutions, and promote specific policy or program
goals.  We annually secure federal funding for our clients, help clients engage effectively on key 
legislative and regulatory issues, and work with clients to successfully navigate the changing 
agendas of Congress and the Administration.  We have a unique understanding of the rules and 
decision-making processes of Congress and the Executive Branch; know how to efficiently 
identify and reach key policymakers; and excel at effectively positioning our clients to succeed 
in the federal policy arena. 

As stated earlier, the lead federal advocate for the Agency will be Jason Larrabee, Senior Policy 
Advisor, who will be responsible for team coordination and communication with the Agency.
Tracy (Nagelbush) Tolk, Partner, and Sean Taylor, Senior Director, will lead specific tasks and 
assist the overall representation of the SCV Water Agency in Washington, D.C.
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D. SCOPE OF WORK 

To support the SCV Water’s priorities and goals, VNF Solutions will (task lead):

Maintain a presence in Washington, D.C. on behalf of SCV Water and represent the 
Agency daily at the federal level by fostering and nurturing relationships within 
Congress, Federal agencies, and the water community. (All)

Develop and maintain strong working relationships between SCV Water and the 
California congressional delegation, key congressional committees, federal agencies, and 
the Executive Branch. (All) 

Identify potential federal funding opportunities that match the Agency’s funding needs 
and priorities, focusing on groundwater, water storage, conservation and recycled water 
supplies. (Jason/Sean)

Work with SCV Water officials in the identification and application of grants offered by 
federal agencies, and provide follow-up support on competitive applications.
(Jason/Sean)

Actively engage with water industry associations and coalitions such as ACWA, 
CalDesal, and NWRA for relationship building for the benefit of SCV Water. 
(Jason/Sean)

Monitor the progress of funding and grant applications through appropriate federal 
agencies on behalf of the Agency. (Jason/Sean)

Travel, as appropriate, to work with the SCV Water Board of Directors and staff to 
identify federal goals, objectives, and discuss legislation and proposals which will benefit 
SCV Water. (All)

 

Federal Funding   

 

Our team has a long history of assisting clients in accessing federal funds for critical projects. 
With the Congressional ban on earmarks, and uncertainty surrounding Congress’s ability to 
reliably pass annual spending legislation, increased control over federal funding decisions has 
moved from Congress to the departments and agencies of the Executive Branch.  

Federal Initiatives

Our team has been involved in a wide range of legislative debates, including securing 
appropriations for projects large and small throughout the country; infrastructure projects 
through highway and water resources development bills; environmental cleanups and 
brownfields redevelopment; and important economic development issues related to local 
commerce, industry, and tourism.

Our professionals are intimately familiar with federal appropriations and funding, and the 
underlying authorizations, having in many cases participated in the development of these statutes 
and processes while working in the federal government.  Our team will monitor and identify 
funding opportunities relevant to SCV Water throughout the Congressional budget and 
appropriations process and across the Executive Branch for the full range of federal funding 
opportunities that could support the Agency’s priorities.
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The current political environment in Washington, DC, has created many questions about the 
future of federal funding, including for the Environmental Protection Agency, Bureau of 
Reclamation, and Army Corps civil works projects.  There is tremendous pressure to refocus
federal spending on near-term and transformative projects that reduce the federal government’s 
role in future funding.  Earmarks are not available to individual Members of Congress at this 
time; therefore a concise focus on grants is key to securing federal funding.

Ground Water Remediation, Water Reclamation, & Recycling

Our proposed team has extensive experience working with communities throughout the country 
to secure federal funding through the Army Corps of Engineers for alternative water supply 
projects. These projects ensure economic stability for the region, preserve natural habitat that 
relies on ground water and surface water flows, and decrease the reliance on costly and 
unreliable imported water. We have strong relationships with the Los Angeles District office of 
the Army Corps and can facilitate conversations between SVC Water and the Army Corps on 
relevant issues, such as remediation efforts of groundwater.

Establishing a funding stream through federal, state, and local partnerships is important for
successfully addressing groundwater contamination. Our team has worked closely with other 
California communities including Los Angeles Department of Water and Power (LADWP) and 
the San Gabriel Basin Water Quality Authority (WQA) to authorize federal remediation projects 
to address perchlorate contamination and other volatile organic compounds VOC’s found in the 
local water supply. These federal appropriations have contributed to the design, construction, 
and operation of water projects to contain and treat spreading groundwater contamination in the 
San Gabriel and Central Groundwater Basins. To date, we have successfully secured over $85
million in direct federal funding to support these cleanup efforts.

The federal government offers a number of funding and financing programs to help alleviate the 
local burden on these projects. Programs include the EPA’s low interest loan program (WIFIA) 
established by Congress in 2014, the Bureau of Reclamations Title XVI water recycling and 
restoration program, and the State Revolving Loans (SRF) program through the EPA.

Federal funding for large groundwater remediation projects has been stymied in recent years due 
to the lack of congressionally directed earmarks. However, even with the focus moving to the 
federal agencies, Congress holds the power of the purse and is responsible for overseeing
Agency allocation of funding. Our firm’s past experience and proven success places our team in 
an ideal position to assist the Agency with its groundwater contamination needs.

Legislative Monitoring and Guidance Efforts

VNF has nationally recognized expertise providing strategic policy guidance and legislative 
advocacy services to clients on a wide array of issues.  Our team’s broad exposure to the 
workings of Congress and the Executive Branch will enable the firm to closely monitor activities 
of interest to SCV Water.

We will seek to capture content generated by SCV Water to share with the California 
Congressional Delegation and key federal contacts, and we will provide writing and editorial 
support to the Agency in drafting background and position papers, testimony, correspondence, 
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and legislative language, as necessary.  Furthermore, we will provide the following services to 
meet the goals set forth by SCV Water:

Identify federal legislation of interest to SCV Water, monitor action on these initiatives, 
and advocate for the Agency’s interests when appropriate.

Communicate the Agency’s interests to the appropriate elected representatives and staff, 
key Committee members, federal agencies, and other individuals.

Provide full witness preparation services, including development of briefing papers and 
talking points when SCV Water officials are requested to testify before a Congressional 
committee or meet with legislative staff.

Work with appropriate federal agencies and officials to resolve issues on Agency’s
behalf.

Provide grass roots advocacy guidance in an effort to build broad local and regional 
support for SCV Water’s priorities. 

Communications/Deliverables

VNF Solutions will provide the City with written monthly updates and an annual report detailing 
developments on significant issues and actions taken to address SCV Water interests and priority 
issues.  In addition, we will monitor relevant activities pertinent to any legislation, rules, or 
regulations, and other Federal policies or programs that may affect the Agency and its citizens, 
either directly or indirectly, and provide briefings, as needed.  
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E. WORK PLAN 

Once selected, our team will work immediately with SCV Water Board of Directors and staff to:

Understand existing project funding agreements with federal agencies, proposals, and 
appropriations requests submitted and develop an action plan. (first 30 days)

Travel to SCV Water for meetings with SCV Water Board of Directors and staff and 
perform site visits of SCV Water facilities and projects. (first 30 days)

Identify upcoming grant opportunities that meet the goals and objectives of SCV Water’s
strategic plan and legislative platform and assist Agency staff in drafting, editing, and 
reviewing proposals prior to submission. (first 30 days and ongoing)

Alert SCV Water staff to legislation which the Agency can support or oppose. (first 30 
days and ongoing)

Engage with the congressional delegation members and staff who represent the SCV 
Water in Congress of the Agency’s priorities and objectives. (first 30 days and ongoing)

Alert the water industry associations and coalitions of SCV Water priorities and 
objectives. (first 30 days and ongoing)

Represent SCV Water priorities within Congress by tracking legislation and regulations 
which benefit SCV Water and its customers. (ongoing basis)

Develop a funding strategy for SCV Water’s capital projects. (within 3 months)

Provide an appropriations status report on funding amounts and riders of importance to 
SCV Water, as well as an overall legislative synopsis of year-end activities. (within 4 
months and ongoing)

Develop, draft, and introduce any legislative measures meeting SCV Water’s strategic 
plan or legislative platform as directed by the Agency. (within 4 months and ongoing)

Assist SCV Water with requests for the fiscal year 2021 appropriations cycle, including 
drafting and submittals. (within 9 months)

Provide an annual report to SCV Water on activities and accomplishments of our team on 
behalf of the Agency. (within 12 months)

F. COST PROPOSAL 

Van Ness Feldman is committed to providing efficient and valuable work to our clients.  Based
upon the scope of work included in the RFP, and the issues that SCV Water wishes to address at 
the federal level, we propose a monthly retainer of $15,000.00, plus any reimbursable expenses, 
for year one of the contract. 

Reimbursable expenses would consist of reasonable lobbying expenses (i.e. ground 
transportation to and from meetings) and any additional travel expenses incurred as a result of a 
request by the SCV Water for meetings with Agency officials and staff to establish and 
implement federal goals and objectives.

If selected, we welcome further discussions about our cost proposal during our initial negotiation 
process.

G. PROPOSAL VALIDITY

This proposal and its contents will remain valid until April 29, 2020 and constitutes our 
acceptance of all terms and conditions within the RFP. 
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Submitted by: 
 
Geoff Bowman & Pete Evich 
Van Scoyoc Associates Inc. 
800 Maine Avenue Southwest 
Suite 800 
Washington, D.C. 20024  
202-737-8165 
gbowman@vsadc.com 
 
April 26, 2019 
  

PROPOSAL TO PROVIDE FEDERAL LEGISLATIVE ADVOCATE SERVICES FOR THE: 

Santa Clarita Valley Water Agency 

ITEM NO. 
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Cover Letter 
 

April 26, 2019 

Kathie Martin 
Public Information Officer 
Santa Clarita Valley Water Agency 
26501 Summit Circle 
Santa Clarita, California 91350 
 
Dear Ms. Martin:  
 
On behalf of Van Scoyoc Associates, Inc., (VSA) I am honored to provide you with our qualifications for federal 
advocacy services to the Santa Clarita Valley Water Agency (SCV Water).  We have extensive experience working 
on behalf of water districts, advocating for federal funding, passing legislation, and modifying regulations and 
agency policies to address local and regional concerns.   
 
VSA is uniquely qualified to represent SCV Water.  Our proposed team has experience influencing legislation, 
regulations, guidance, and permitting in ways that can expedite projects and programs.  This knowledge has 
been gained through our backgrounds as former Capitol Hill staff, as well as our decades of experience 
representing local government entities on issues dealing with the U.S. Army Corps of Engineers, the Department 
of the Interior, and the Environmental Protection Agency (EPA). 
 
We have assembled a team for SCV Water that I believe is ideally suited to meet your needs.  Vice Presidents 
Geoff Bowman and Pete Evich will be your VSA team for SCV Water.   
 
Mr. Bowman recently served as the Staff Director for the House Transportation and Infrastructure Committee’s 
Water Resources and Environment Subcommittee, where he shepherded passage of the Water Infrastructure 
Improvements for the Nation (WIIN) Act of 2016.  He has almost 20 years of experience in public policy as it 
pertains to the nation’s water resources development infrastructure.  He can be contacted at 202-737-8165 or 
gbowman@vsadc.com regarding questions relating to these qualifications.   
 
Mr. Evich has been helping water agencies and local government entities achieve their federal priorities before 
Congress and Executive Branch agencies for over 16 years as a principal at Van Scoyoc Associates. Mr. Evich, a 
former Legislative Director for a California House Member who served on the Energy and Water Appropriations 
Subcommittee and Chaired the House Natural Resources Subcommittee on Water and Power.    He can be 
contacted at 202-737-8728 or pevich@vsadc.com regarding questions relating to these qualifications.      
 
Thank you for the consideration of our qualifications.  VSA’s proposal will be valid for a period of twelve months 
from the closing date of this solicitation.  VSA would be honored to work on behalf of the Santa Clarita Valley 
Water Agency and help achieve your federal objectives. 

Sincerely,  

 

H. Stewart Van Scoyoc, President and CEO 
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Experience  
 

 
Demonstrated Successes 
The availability of water and the maintenance and growth of water infrastructure and treatment services are 
major issues for entities throughout the nation, including the Santa Clarita Valley Water Agency (SCV Water).  
According to Environmental Protection Agency (EPA) estimates, national clean water needs exceed $270 billion, 
while national drinking water needs exceed $380 billion.   
 
VSA has extensive experience representing water districts, cities, counties, and state agencies to address water 
resource issues of supply, quality, water, stormwater management, and flood control.  Our professionals also 
have a broad range of expertise related to the laws that impact these issues, like the Water Resources 
Development Act, the Clean Water Act, the Endangered Species Act, the Fish and Wildlife Coordination Act, the 
National Environmental Policy Act, and countless other statutes that govern the nation’s water resources and 
public lands.  We have helped our clients achieve success in water infrastructure issues including the 
development of water supply and reuse, stormwater management, improvement of wastewater treatment 
systems, planning and construction of flood damage reduction projects, and guiding clients through contentious 
processes involving biological opinions.   VSA also advocates each year for funding for the Clean Water State 
Revolving Fund, the Drinking Water State Revolving Fund, and the Water Infrastructure Finance and Innovation 
Act (WIFIA) loan program. 
 
VSA has experience working closely with the Army Corps of Engineers (Corps), the Bureau of Reclamation, the 
Federal Emergency Management Agency, the Environmental Protection Agency, the Department of Defense, the 
United States Department of Agriculture, and the United States Fish and Wildlife Service. Additionally, VSA has 
strong working relationships with the House and Senate Appropriations Committees, the House Transportation 
and Infrastructure Committee, the House Natural Resources Committee, the Senate Energy and Natural 
Resources Committee, and the Senate Environment and Public Works Committee.  VSA also coordinates with 
many national associations such as the National Water Resources Association, the National Association of Clean 
Water Agencies, the Association of Metropolitan Water Agencies, the National Association of Flood and 
Stormwater Management Agencies, the National Waterways Conference, the Association of California Water 
Agencies, the California Association of Sanitation Agencies, and the WateReuse Association, on issues of national 
importance.   
 
VSA has had continued success over the years engaging with the Army Corps of Engineers on behalf of our 
clients.  We ensure that we are up-to-date on the major policy proposals and changes at the Army Corps of 
Engineers, while maintaining focus on our clients’ individual projects.  We have helped clients get a feasibility 
study initiated or accelerate a current study or construction project.  We work to ensure that both Congress and 
the Army Corps of Engineers understands the importance of projects to the local community and help to 
advance projects towards completion.   
 
VSA prides itself on demonstrated success in securing funds for projects and programs of interest to SCV Water.  
We have worked extensively with the Army Corps of Engineers to help clients receive federal funding in the 
absence of earmarks for water infrastructure projects.  Over the past three years, VSA has helped two water 
districts receive over $11 million in funding from the Army Corps of Engineers annual work plan for 
environmental infrastructure projects and obtained a significant reimbursement for a client that funded part of 
a federal flood damage reduction project.  VSA has also obtained several project authorizations and project 
modifications on behalf of our clients in the 3 most recent Water Resources Development Acts in 2014, 2016, 
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and 2018.  We have also worked directly with the Corps to solve problems with projects or studies, encouraged 
the Corps to take quick action on studies, and worked proactively with the Corps to address potential problems.   
 
In Fiscal Year 2019 alone, Van Scoyoc Associates was responsible for obtaining more than $200 million for its 
clients through Army Corps of Engineers programs.  These funds cover a spectrum of activities, including 
operation and maintenance, construction initiation and continuation, and funds to initiate phases of project 
studies, like preconstruction, engineering, and design. 
 
Recently, VSA worked on behalf of our clients to make necessary changes to the Bureau of Reclamation Title XVI 
Reclamation and Reuse program.  VSA was very engaged with Congressional Members and staff in both the 
House and the Senate regarding proposed language to convert the existing Title XVI program into a competitive 
grant program.  Ultimately, the language was incorporated into the final bill passed in the 114th Congress, the 
“Water Infrastructure for Improvements to the Nation (WIIN) Act.”  
 
VSA has the ability to form coalitions to help our clients achieve success.  VSA helped organize a coalition of local 
government entities working with the National Association of Counties, the National League of Cities, and the 
U.S. Conference of Mayors to modify pending stormwater mandates for local governments.  The success of this 
coalition effort resulted in subsequent EPA regulations that established less costly requirements for 
municipalities whose separate storm sewer systems would be treated as industrial dischargers. Our efforts 
helped persuade EPA not to move forward with additional stormwater regulations that would have proven to be 
very costly to local governments.  Additionally, VSA works with several national associations on the Army Corps 
of Engineers and Environmental Protection Agency’s recent rule to define the Waters of the United States 
(WOTUS). 
 
References 
VSA is proud of our track record representing local government entities.  Below are a few of our current clients. 
 
Eastern Municipal Water District, CA 
Van Scoyoc Associates has represented Eastern Municipal Water District (EMWD) since 2005 on water supply, 
water reliability, groundwater recharge, and water desalination. VSA has successfully represented EMWD before 
the Corps of Engineers, helping EMWD receive over $10 million in work plan funds over the last four fiscal years. 
VSA also helped EMWD receive grant funding from the Bureau of Reclamation for a water desalination pilot 
project.   

 
Contact: Jolene Walsh, Senior Director of Public and Governmental Affairs 

Eastern Municipal Water District  
2270 Trumble Road 
Perris, CA 92570 
(951) 928-3777 x 4347 
walshj@emwd.org  

 
West Basin Municipal Water District, CA 
Van Scoyoc Associates has represented West Basin Municipal Water District (WDMWD) since 2017 on water 
supply, water reliability, groundwater recharge, and water desalination. One of our key efforts has led to 
obtaining legislation modifying an existing Corps of Engineers environmental infrastructure project in the vicinity 
of Los Angeles, California.  The modification includes increasing the authorized level of funding by $35 million to 
expand the distribution system for the Harbor-South Bay project.  This legislation is currently incorporated in 

95



 
 

 
Van Scoyoc Associates Inc  I  800 Maine Ave, SW, Suite 800  I  Washington, D.C. 20024 

202.638.1950  I  www.vsadc.com 
Page 5 

both House and Senate Water Resources Development Acts, which is anticipated to be enacted before the end 
of 2018. 

Contact: E.J. Caldwell, Esq.; Water Policy and Resources Development Manager  
West Basin Municipal Water District  
17140 S. Avalon Boulevard 
Carson, CA  90746 
(310) 660-6286 
Edwardc@westbasin.org 

 
San Joaquin County Flood Control Agency, CA 
Van Scoyoc Associates has represented the San Joaquin County Flood Control Agency (SJAFCA) since 2005 on 
flood control and flood insurance issues.  VSA has successfully represented SJAFCA before the Corps of 
Engineers, helping SJAFCA receive funding for the Lower San Joaquin River Feasibility Study in work plan over 
the last several fiscal years.  Last year, VSA assisted SJAFCA is securing Congressional language to authorize the 
agency’s $1 billion flood control project in a major water measure that was signed into law. Additionally, VSA 
has helped SJAFCA address policy and regulatory issues with the Federal Emergency Management Agency.   
 
Contact:   Chris Elias, Executive Director 

San Joaquin Area Flood Control Agency 
22 E. Weber Avenue, Room 301 
Stockton, CA 95202 
(209) 937-8339 
Chris.Elias@stocktonca.gov 
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Description of Your VSA Team 
 

VSA has extensive experience representing water districts in Washington, D.C. We are uniquely qualified to 
ensure effective advocacy for the Santa Clarita Valley Water Agency (SCV Water) most critical federal legislative 
issues.  VSA will help SCV Water define specific goals and objectives, develop strategies to achieve those 
objectives, and undertake all the work necessary to secure funding and authorization for SCV Water’s projects 
and programs.  Your VSA team will bring close working relationships with House and Senate leaders of both 
parties and will use them to ensure that SCV Water’s interests are advocated at the highest levels of Congress.  
 
Geoff Bowman is one of the nation’s leaders on water resources and infrastructure policy.  Having spent 15 
years as a Professional Staff Member at later Staff Director on the House Transportation and Infrastructure 
Committee, Geoff offers clients an insider’s perspective on the policy, players, and politics involved in those 
issues. 
 
Before joining VSA 18 months ago, Geoff was the Staff Director of the House Transportation and Infrastructure 
Committee’s Water Resources and Environment Subcommittee, where he shepherded passage of the Water 
Infrastructure Improvements for the Nation (WIIN) Act of 2016.  Prior to that, he was instrumental in the 
passage of WRDA 2007, WRRDA 2014, and other critical water quality laws.  Geoff has also worked closely with 
the many federal agencies under the Committee’s jurisdiction, including the Army Corps of Engineers and the 
Environmental Protection Agency (EPA).   
 
Geoff’s nearly two decades of water and infrastructure policy experience make him a valuable resource to 
states, communities, and other organizations looking to partner with the federal government.  He can guide 
clients through both the legislative process and the bureaucracy at the Corps, EPA, and other relevant federal 
agencies.   
 
Pete Evich has been providing advice on a wide range of issues to Members of Congress and to clients for over 
two decades.  Drawing on his experience as a top aide for a Member of the California Congressional Delegation 
and Appropriations Committee, Pete guides his clients through the often complex legislative and administrative 
processes in the areas of appropriations, health care, transportation, and natural resources.    
 
Clients particularly value Pete’s wealth of relationships with Members and staff on key Committees and 
throughout the federal agencies.  As a Vice President at VSA, he is well-regarded for his experience and know-
how in developing and implementing advocacy plans tailored to achieve the specific goals of each client.  He has 
an impressive record helping clients achieve their federal objectives, including securing legislative language, 
stopping or amending adverse Congressional proposals or agency regulatory policies, and securing federal 
funding. 
 
In addition to providing federal representation to cities, water districts, and other public entities, Pete has 
become a leading policy expert in integrative health.  He serves as a voice in Washington for long-established 
trade associations in the dietary supplement and homeopathic drug industry. 
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Qualifications 
 

Van Scoyoc Associates (VSA) is a bipartisan, full-service federal government relations firm that provides 
comprehensive Legislative and Executive Branch strategic advice, liaison service, and advocacy.  VSA’s strength 
lies in our ability to work with federal decision-makers to achieve our clients’ objectives.  VSA is known for 
substantive and procedural knowledge and broad experience, allowing VSA to develop and implement creative 
solutions to seemingly intractable problems.  Simply put, we are known for achieving results.  
 
VSA was established in Washington, D.C. in 1990 by H. Stewart Van Scoyoc. Our office is located minutes from 
Capitol Hill and many federal agencies and houses all our employees.  The company’s organization is anti-
bureaucratic and designed for quick action.  Our personalized team approach allows us to tailor a government 
relations strategy to fit each client’s needs.  The formula for our success lies in the fact that we remain engaged 
with our clients daily through every step of the legislative and regulatory process. This hands-on approach 
assures our clients they receive the highest level of professional service, resulting in greater success.  Thus, our 
retention rate is higher than our competitors.  
 
We have a strong track record of working with key legislators, committee staff, and federal agency officials 
under the highest ethical standards and professional conduct.  We are well experienced in all aspects of federal 
advocacy and can help ensure the SCV Water’s federal agenda is fully implemented.  We have assembled a team 
for that is ideally suited to meet your needs.  These professionals have the knowledge, skills, and relationships in 
Washington to successfully represent and carry out your agenda.  While Geoff Bowman and Pete Evich will be 
working on your behalf on a day to day basis, they will be able to access the skills and relationships of the entire 
VSA workforce of 60 professionals if needed.   
 
Geoff Bowman and Pete Evich have spent decades working with and working on behalf of municipal water 
districts.  Both Geoff and Pete are sought after for their experience with the Army Corps of Engineers, the 
Environmental Protection Agency, and the Bureau of Reclamation.  However, it is not uncommon for municipal 
water districts like SCV Water to interface with other federal agencies like the Department of Defense, the 
Federal Emergency Management Agency, the Department of Agriculture, the Department of Commerce, and 
other relevant federal agencies on behalf of our municipal water district clients.   
 
By way of example of ongoing work, Geoff Bowman and Pete Evich are currently working with municipal water 
district clients in California and Texas related to Department of Defense installation sustainability initiatives to 
ensure stable and secure sources of water supplies for decades in the future for the Department of the Air Force 
and the Department of the Army respectively. 
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Scope of Work 
 

VSA will be SCV Water’s “eyes and ears” and “arms and legs” in Washington, D.C., providing timely information 
on all legislative and budgetary issues of concern.  We will provide up-to-the-minute information and analysis to 
SCV Water officials and staff.  We will identify and define short and long-term funding trends well before they 
become apparent and identify the intersection of SCV Water’s priorities and federal opportunities.  We will work 
with SCV Water’s Congressional delegation and their staff, key authorizing committees, and officials at the 
federal departments and agencies to emphasize your budget and policy priorities, and in that context, help 
shape your legislative strategy.   
 
VSA will maintain day-to-day contact with Senators Dianne Feinstein, as well as Representative Katie Hill and 
other Congressional leaders and senior staff.  We will provide liaison services as needed to the Congressional 
committees to implement SCV Water’s legislative strategy.  We will also reach out to other Congressional offices 
in California on issues of regional or national significance.  VSA will keep your Congressional delegation abreast 
of the SCV Water’s funding and legislative priorities.  In addition, VSA will help raise SCV Water’s profile among 
the Congressional committees and federal agencies, making the SCV Water more competitive for grant funding 
and ensuring that legislation addresses your needs.     
 
VSA will monitor all legislation and federal agency actions important to SCV Water.  Based on your priorities, VSA 
will track the progress of legislation and advocate your position on pending legislation, seeking to introduce, 
support, revise, or halt bills that affect SCV Water.  VSA will also monitor regulations and policy developed in the 
federal agencies.  We will confer with agency officials to ensure that the SCV Water’s concerns are addressed.  
We have influenced federal actions in such diverse matters as navigation improvements, floodplain 
management, stormwater, and the environment.  VSA will coordinate actions with many national associations 
such as the National Water Resources Association, the National Association of Clean Water Agencies, the 
Association of Metropolitan Water Agencies, the National Association of Flood and Stormwater Management 
Agencies, the National Waterways Conference, the Association of California Water Agencies, the California 
Association of Sanitation Agencies, and the WateReuse Association to ensure SCV Water priorities are also their 
priorities.   
 
VSA has extensive experience representing municipal water districts in Washington, D.C., and we are uniquely 
qualified to ensure effective advocacy for SCV Water’s most critical federal legislative issues.  VSA will help SCV 
Water define specific goals and objectives, develop strategies to achieve those objectives, and undertake the 
work necessary to secure funding and authorization for SCV Water’s projects and programs. 
 
For instance, each year VSA advocates for increased funding levels for programs of importance to our clients.  
We work with agencies, as well as the Office of Management and Budget to ensure project-specific items are 
included in the President’s budget.  As the Congressional appropriations process follows, VSA engages Members 
of Congress and the Committees of jurisdiction to advocate for programmatic funding in the annual 
appropriations bills.   
 
VSA will leverage our experience with the federal agencies and program contacts to track and anticipate 
upcoming grant opportunities and eligible program funding based on budget execution plans and federal 
appropriations.  We will identify short-term and long-term funding trends and opportunities, often before they 
become officially announced.  We will work with SCV Water to seek agency advice and understand agency 
priorities prior to the submission of your grant applications.  We will list strategies, review criteria, milestones, 
schedules, responsible assignees for input, and recurring coordination to measure progress.   As part of the 
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specific coordination steps, VSA will include meeting with the agency grant representatives during the 
preannouncement time window to screen proposal ideas, eligibility, and other criteria.  Additionally, we will let 
the federal agencies know that SCV Water plans to submit a grant application.  This approach has led to 
successful grant awards for our clients. 
 
VSA will reach out to your Congressional delegation to engage them at the appropriate time in support of your 
authorizations, funding, and grant requests.  In addition, we will identify and seek out the key Committee 
Members and their staffs to educate.  VSA will schedule meetings so that SCV Water is delivering the right 
message to the right person at the right time.  VSA will work with SCV Water to produce materials to leave 
behind at meetings that succinctly describe the ask.  Also, VSA will draft letters to legislators, regulators, and 
administration officials as well as draft letters for legislators to send to those officials expressing support for the 
SCV Water agenda.  VSA will draft legislative language and amendments as needed to achieve SCV Water’s goals.   
 
Washington has seen significant changes in advocacy in recent years.  Securing federal funding or affecting 
legislation and regulations now requires an understanding of the new environment and an ability to work with 
both the Congress and the federal agencies.  Your federal advocates need to understand every aspect of working 
with your Congressional delegation, the leadership of Congressional committees, and federal agency staff.  They 
need to have the ability to access a Senator’s office, understand program requirements, prepare detailed 
legislative submissions, and be aware of how policy proposals will impact SCV Water and your customers.  For 
these reasons, securing the federal resources needed to advance your priorities will require vigilance, expertise, 
and a coordinated and sustained effort. 
 
VSA’s professionals also have extensive experience working with Executive Branch departments and agencies, 
having either carried out oversight actions while on Capitol Hill, helped write the laws that impact these 
departments and agencies, or with them to help clients resolve policy or regulatory issues.  We know how to 
help SCV Water navigate the policy, budgetary, and legislative processes to secure funding, grants, and address 
changes in regulations.  We have worked issues from the lowest levels of an agency through the Office of 
Management and Budget and the White House.   The VSA team for SCV Water brings an insider’s understanding 
of how, when, and where decisions are made on budget proposals, legislative initiatives, new regulations, and 
grant awards that affect municipal water districts.  We meet regularly with both senior political appointees and 
career officials at the Bureau of Reclamation, the Army Corps of Engineers, the Environmental Protection 
Agency, and the Department of Agriculture, the Federal Emergency Management Agency, and the Department 
of Defense.  VSA will use these connections, coupled with our experience, to ensure that federal agencies 
understand your needs and how federal programs either help or adversely impact your customers.   
 
Communication is critical to the success of any relationship.  Through the course of our work experience, we 
have found that it is not uncommon to spend as much time communicating with the client as we spend 
advocating your agenda to federal officials.  VSA prides itself on ensuring the client has the most up-to-date 
information available and that opportunities and progress toward achieving them are well-understood.  VSA will 
establish open lines of communication with SCV Water officials and staff through both regularly scheduled and 
time-sensitive phone calls and emails.  We also anticipate and commit to at least one visit each year to SCV 
Water to meet with officials and senior staff as appropriate. 
 
VSA will work with SCV Water to draft and implement a federal advocacy plan.  Additionally, VSA is committed 
to preparing and submitting regular reports on activities and meetings, as well as time-sensitive reports on 
federal activities that affect each part of this process.  These reports may include summaries of Congressional 
hearings, committee meetings, floor debates, regulatory actions, budgetary proposals, and third-party analysis 
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of issues of concern.  VSA will also draft legislation as needed, analyze relevant federal proposals, and prepare 
briefings and updates for dissemination to SCV Water officials and staff.  
 
VSA will work with SCV Water to build and communicate local grass roots support for each project and activity 
to demonstrate local needs and benefits, and work with SCV Water to communicate local and regional support 
of priorities to the Congressional delegation.  VSA will also work to mobilize the support of national coalitions 
and organization to advance SCV Water’s agenda to ensure your interests are reflected in the broader efforts of 
these associations.   
 
VSA will maintain day-to-day contact with your Congressional delegation and other Congressional leaders and 
senior staff.  We will provide liaison services as needed to the Congressional Committees to implement SCV 
Water’s legislative strategy.  We will also reach out to other Congressional offices in California on issues of 
regional or national significance.  VSA will keep your Congressional delegation abreast of the SCV Water’s 
funding and legislative priorities.  In addition, VSA will help raise SCV Water’s profile among the Congressional 
committees and federal agencies, making SCV Water more competitive for grant funding and ensuring that 
legislation addresses your needs.     
 
VSA will handle all aspects of coordinating SCV Water’s Washington, DC lobby trips.  Prior to your arrival in 
Washington, VSA will prepare a list of potential meetings for SCV Water officials and staff to attend.  Once the 
SCV Water has reviewed and approved the potential meeting list, VSA will schedule all meetings on Capitol Hill 
and with the federal agencies.  Upon arrival in Washington, VSA will brief SCV Water officials and staff prior to 
our meetings to ensure that the proper message and tone is conveyed in each meeting.  We will attend all 
meetings and complete all follow-up items resulting from the meetings.   
 
The VSA team has close working relationships with House and Senate leaders of both parties and will use them 
to ensure that IRWD’s interests are advocated at the highest levels of Congress.  On the Senate side, VSA has 
close relationships with Senate Majority Leader Mitch McConnell, Majority Whip John Thune, and Democratic 
Leader Senator Chuck Schumer.  On the House side, we have close working relationships with senior staff in the 
Offices of Speaker Nancy Pelosi, Majority Leader Steny Hoyer, Minority Leader Kevin McCarthy, and Minority 
Whip Steve Scalise.  In addition, your VSA team’s experience working for Congressional committees and 
advocating for existing clients before both House and Senate has allowed us to maintain working and personal 
relationships with key committee Members and their staffs.  The upcoming election and retirements and 
reassignments will bring new faces to leadership positions.  VSA can quickly identify the new targets that need 
to be approached and educated.    
 
Similarly, we have worked with the Army Corps of Engineers, the Bureau of Reclamation, the Environmental 
Protection Agency, and the Office of Management and Budget for decades.  At those, and other Executive 
Branch agencies, we maintain relationships with the political appointees, high-level leaders, and senior 
executives.   
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Work Plan 
   

The House and the Senate have placed a moratorium on earmarks.  In the absence of earmarks, VSA is equally 
effective in advocating for federal program funding important to clients and seeking discretionary grants from 
federal agencies.  VSA is well-positioned to help the SCV Water navigate this changing environment in 
Washington, D.C.  It is increasingly important to work with the various federal agencies to secure discretionary 
grant funding.   VSA prides itself on demonstrated success in securing funds for projects and programs of 
interest to SCV Water.  Without earmarks, more of the project funding decisions are made in the federal 
agencies.  We can help SCV Water manage the policy, budgetary, and legislative processes to secure grants.   
 
VSA follows each step of the federal funding process to find opportunities to input clients’ fiscal requirements.  
Each year, VSA advocates for increased funding levels for programs of importance to our clients in the 
President’s budget.  We work with agencies, as well as the White House Office of Management and Budget, to 
ensure project-specific items are included in the President’s budget, and annual agency work plans.  As the 
Congressional appropriations process follows, VSA engages Members of Congress and the appropriate 
committees to advocate for programmatic funding in the annual appropriations bills.   
 
VSA will reach out to your Congressional delegation, Senators Dianne Feinstein and Kamala Harris, as well as 
Representative Katie Hill, to engage them at the appropriate time in support of your grant and other funding 
requests.  We can also explore new initiatives with federal agencies, allowing you to develop programs and 
projects consistent with federal objectives.  Additionally, should SCV Water submit a grant application and be 
unsuccessful, VSA can help set up a debriefing meeting with the respective federal agency to find out how the 
City can submit a more competitive application in the future.   
 
The Request for Proposal mentions several SCV Water funding priorities, like emergency storage, recycled water, 
stormwater capture, emergency repairs, and water conservation.  In addition, the region has sought and 
continues to seek funding for groundwater remediation due to perchlorate contamination.  VSA has also 
reviewed the 2019 Legislative Platform, which was adopted by the SCV Water Board of Directors on November 
15, 2018. 
 
After award of a contract, Geoff Bowman and Pete Evich would visit SCV Water for a brief tour and overview of 
your facilities.  Following that, VSA would propose to hold strategic discussions to review each one of SCV 
Water’s funding, legislative, and regulatory priorities, and then identify potential federal funding programs and 
other federal initiatives applicable to the specific water challenge.  This strategic mapping exercise allows SCV 
Water to set priorities and provides clear guidance to VSA professionals who will carry out the monitoring, 
strategic development, and advocacy for each of the priorities.   
 
VSA professionals are monitoring and influencing as many as 3 federal budget cycles at one time.  Geoff 
Bowman and Pete Evich are working on behalf of clients who are receiving funding through Fiscal Year 2019 
Appropriations, working on behalf of clients who are seeking funding through Fiscal Year 2020 Appropriations, 
and working on behalf of clients who are seeking funding through the Fiscal Year 2021 President’s Budget, due 
for delivery to Congress in February 2020.  In addition, some federal agencies like FEMA have unspent funds 
from previous natural disasters stretching back to 2005. 
 
In carrying out strategic planning for funding priorities for SCV Water for Fiscal Year 2020, VSA would 
recommend immediate engagement with its Congressional delegation and with the House and Senate 
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Committees on Appropriations.  While the Committees have largely completed their hearings for Fiscal Year 
2020, the annual House of Representatives Appropriations bills will be “marked up” during the month of May 
2019 and likely approved on the Floor during the month of June 2019.  Typically, the Senate process runs a few 
weeks behind the House process, with a goal of having all the Appropriations bills delivered to the President for 
his signature no later than the end of the Fiscal Year 2019 on September 30, 2019. 
 
However, since the 1990’s, Congress has missed the Fiscal Year deadline for most of the Appropriations bills.  By 
way of example, for Fiscal Year 2019, while several bills were sent to the President on September 21, 2018, 
including legislation funding the Bureau of Reclamation and the Army Corps of Engineers, a significant number 
of the Fiscal Year 2019 Appropriations bills were not sent to the President until February 2019. 
 
VSA begins its planning process for the next fiscal year and following fiscal year during the summer and fall of 
the current fiscal year.  For instance, VSA would recommend begin setting priorities for the President’s Fiscal 
Year 2021 Budget and Fiscal Year 2021 Congressional Appropriations no later than the period between July and 
September 2019.  This provides SCV Water the opportunity to influence decision-makers at the agencies like the 
Bureau of Reclamation, the Army Corps of Engineers, and the Environmental Protection Agency during the 
development of the President’s Fiscal Year 2021 Budget.  We would also recommend engaging with the White 
House Office of Management and Budget at this time to ensure they are aware of SCV Water’s priorities. 
 
After engaging the Executive Branch in the summer and fall of 2019, VSA would encourage SCV Water to engage 
its Congressional delegation and the House and Senate Committees on Appropriations in February or March 
2020 to ensure they are familiar with SCV Water’s priorities for Fiscal Year 2021.  To ensure your voices are 
heard, VSA would recommend executives and Board Members of SCV Water take 1 or 2 trips annually to 
Washington, D.C.  
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Rate Schedule 
 

Van Scoyoc Associates structures its relationships with clients in a way that ensures complete and open 
communication.  We typically charge a flat fee for services on a monthly retainer basis.  We believe this payment 
structure allows for open and unhindered communication with our clients.  We base our retainer rates on the 
number of principals and staff devoted to a client and the expected scope of work.   
 
While negotiable, based on our initial analysis of the scope of work for SCV Water, VSA proposes a full and 
complete Professional Government Relations Advocacy Services for a monthly retainer of $10,500, with the 
addition of reasonable costs for directly related business expenses, which VSA would offer to cap at $5,000 
annually.  Long-distance, pre-approved travel, if required, would be in addition to these amounts.  All legislative 
advocacy services/activities outlined in the proposal would be included in the monthly retainer rate.  As 
previously stated, VSA’s proposal will be valid for a period of twelve months from the closing date of this 
solicitation.      
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Resumes of the Van Scoyoc Associates Team for the Santa Clarita Valley Water Agency 
 

GEOFF BOWMAN 

 
800 Maine Avenue SW, Suite 800, Washington, D.C. 20024, 202-737-8165, gbowman@vsadc.com 

 

PROFESSIONAL EXPERIENCE 

 
2017-Present Vice President, Van Scoyoc Associates 
Washington consultant and advocate for municipal water districts, public and private seaports and inland ports, flood 
control districts, and other entities with water resources development challenges.  Represent clients before the U.S. 
Congress and federal agencies.  Specialize in issues related to water supply, water quality, navigation improvements, 
flood damage reduction improvements, environment, water rights, transportation, public works, and energy.  Negotiate 
and write federal legislation and regulations.  Work effectively with all level of government, private business, and news 
media.  Organize coalitions of interest groups and individuals seeking to influence public policy. 
 
2003-2017  Professional Staff (2003-2014) and Staff Director (2014-2017), House of Representatives 

Committee on Transportation and Infrastructure  

Advised Members of Congress on legislative matters within the jurisdiction of the House Committee on Transportation 
and Infrastructure.  Developed and evaluated policy alternatives for matters within the Committee’s jurisdiction 
through specialized knowledge and expertise.  Represented the Committee during legislative and policy negotiations, 
discussions, and other activities.  Directed, managed, and promoted Committee agenda related to issues relevant to the 
United States Army Corps of Engineers, the Environmental Protection Agency, the Tennessee Valley Authority, the 
Natural Resources Conservation Service, the National Ocean Service, the International Boundary and Water 
Commission, and the St. Lawrence Seaway Development Corporation. 
 
2000-2003  Senior Legislative Assistant, Representative Walter Jones (R-NC) 
Drafted legislation, floor statements, speeches, and constituent correspondence.  Developed and evaluated legislation 
related to natural resources, transportation, energy, commerce, budget, appropriations, agriculture, and trade. Managed 
constituent and interest group relations in relevant areas.  Responsible for all of Congressman Jones’s parochial matters 
on the House Committee on Natural Resources, including forest health, public lands, and fisheries. 
 
1999-2000 Legislative Director/Senior Legislative Assistant, Representative Rick Hill (R-MT) 

Drafted legislation, floor statements, speeches, and constituent correspondence.  Developed and evaluated legislation 
related to natural resources, transportation, energy, commerce, budget, appropriations, agriculture, and trade.  Managed 
constituent and interest group relations in relevant areas.  Responsible for all of Congressman Hill’s parochial matters 
on the House Committee on Natural Resources and House Committee on Small Business. 
 
1995-1999 Manager, Congressional Relations, The Environmental Industry Associations  

Advocate, and grassroots program manager for national trade association representing waste management, equipment, 
and technology industries.  Monitored legislative and regulatory activities for three trade associations, National Solid 
Waste Management Association, Hazardous Waste Management Association, and WASTEC.   
 
1993-1995 Staff Assistant, Senator Conrad Burns (R-MT)  
Wrote letters to constituents regarding legislative issues and other general information.  Assisted systems 
administration and maintenance, user support and troubleshooting, and active mailroom operations.   

 

EDUCATION 

B.A. in Political Science, Elon University, Burlington, NC, 1993.  
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PETER J. EVICH 

800 Maine Avenue SW, Suite 800, Washington, D.C, 20024, 202-737-8728, pevich@vsadc.com 

PROFESSIONAL EXPERIENCE 

2006 - Present         Vice President, Van Scoyoc Associates, Inc. 

Washington consultant and advocate for municipal governments, water districts, transportation districts, trade 
associations and energy and defense companies.  Represent clients before the U.S. Congress and federal agencies.  
Specialize in issues related to land use, economic development, environment, water rights, transportation, public works, 
health care, energy, and bio-defense.  Negotiate and write federal legislation and regulations.  Work effectively with all 
level of government, private business, and news media.  Organize coalitions of interest groups and individuals seeking 
to influence public policy. 
 

2003 – 2006  Associate Vice President, Van Scoyoc Associates, Inc.  

Washington advocate for municipal governments, water districts, transportation districts, trade associations and energy 
and defense companies.  Represent clients before the U.S. Congress and federal agencies.  Specialize in issues related 
to land use, economic development, environment, water rights, transportation, public works, health care, energy, and 
bio-defense.  Negotiate and write federal legislation and regulations.  Work effectively with all level of government, 
private business, and news media.  Organize coalitions of interest groups and individuals seeking to influence public 
policy.   
 

1998 – 2002  Legislative Director, U.S. Representative John Doolittle (R-CA) 

Advised and consulted directly with Member of Congress on all legislative areas with a special focus on the Member’s 
assignment to the House Appropriations Committee.  Responsible for handling several issues, including: appropriations, 

transportation, health care, energy & natural resources, environment, defense, and business & regulatory related matters.  

Formulated and developed policy positions and initiatives.  Recommended and implemented legislative strategies and 

tactics.  Coordinated long-term and short-term legislative planning.  Acted as a point of contact for corporations, interest 

groups, and key constituents for most legislative areas.  Monitored and reported to Member on day-to-day legislative 

activity. 

1994 – 1998   Legislative Aide, U.S. Representative Dan Manzullo (R-IL) 

Assisted in the development of policy positions and legislative initiatives for the following issues: budget, 

appropriations, taxes, transportation, social security, health care, and business & labor.  Prepared policy statements, 

drafted speeches, and wrote legislative briefing papers.  Assisted in the drafting of press releases and coordination of 

media events.  Recommended and managed several legislative initiatives. 

EDUCATION 

B.A. Political Science, St. Joseph’s University, Philadelphia, PA, 1993.  M.A. Public Policy, George Washington 
University, DC, 1995. 
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April 25, 2019 
 
 
Santa Clarita Valley Water Agency 
Attention:  Kathie Martin, Public Information Officer 
26501 Summit Circle 
Santa Clarita, CA 91350 
 
 
Dear Ms. Martin, 
 
Attached please find the response from Anchor Consulting, LLC to the Santa Clarita Valley Water 
Agency's (SCV Water) Request for Proposal (RFP).  We appreciate the opportunity to respond to the RFP, 
as well as your attention to this document and review for your consideration. 
 
The document was prepared and sent via Federal Express on April 25, 2019 at 4:00 PM.  The point of 
contact within Anchor Consulting, LLC is: 
 
 Harry G. Henderson, Jr., Founder and Partner  
 Anchor Consulting, LLC 
 5101 Cherokee Avenue 
 Alexandria, VA 22312 
 Phone: (703) 333-6013 (office) -- (703) 927-5443 (cell) 
 email: henderson@anchor-consult.com   
 
We look forward to hearing back from you on this important document and discussing the matter in-
depth and in-person.  Furthermore, we thank the Agency for its continued support and for the long 
relationship with our firm and its professionals.  Please feel free to contact me with any questions or 
comments you may have. 
 
Thank you again for your review of this proposal and we stand ready to defend our efforts. 
 
Sincerely, 
 
 
Harry  G. Henderson, Jr. 
Founder, Anchor Consulting, LLC 
 

ITEM NO.

2.5
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Proposal for Federal Representation for the Santa Clarita Valley Water Agency (SCV Water) 
By Anchor Consulting, LLC  ~  April 25, 2019 

 
I. Anchor Consulting, LLC: Introduction, Background, Team, Qualifications and References: 

 
Anchor Consulting, LLC is a government relations firm that focuses its professional expertise on 
strategically assisting not-for-profit organizations, local government agencies, and commercial concerns to 
create opportunities that result in the federal government investing resources in projects that enable our 
clients to advance their own causes and/or enhance performance.  Anchor Consulting employs the 
government relations capabilities of strategy development, planning, lobbying, and in some cases, public 
relations, advertising, and opinion polling. 
 
We are your staff in Washington dedicated to researching, writing, planning, targeting and executing the 
legislative, executive and federal agency strategies agreed upon by you.  Our firm will be your source for 
information, intelligence and analysis of new ideas, government actions and opportunities that can help 
advance your goals.   
 
Experience: 
 
Our firm has represented the Castaic Lake Water Agency and subsequently SCV Water for the entirety of 
our existence.  In total, Anchor professionals have worked with both CLWA and SCV Water in various 
capacities for over 24 years.  We know and understand your needs, goals, and agenda.  In fact, we have 
helped you write the entirety of your Federal agenda.  Our founding partners included Scott Wilk, the 
current State Senator for the Santa Clarita Valley, and Harry Henderson, a long-time Congressional staff 
member for Representative Howard P. "Buck" McKeon.   
 
Consultant Team: 
 

� Mr. Henderson will serve as the lead team Member on this account and the primary point of 
contact for the Agency.  He will be responsible for all Federal lobbying on your behalf as he has 
been for the past decade. 

 

� We also have two grant writers on staff with our firm:  
o Mr. David Marks, the former Chief of Staff to the Maryland Department of Transportation 

and an elected County Councilman in Baltimore County, and  
o Ms. Mary Catherine Kulik, who is the past grant writer for two major water non-profit 

organizations and is based in San Francisco, California.   
 

� Mr. Gary Schlueger will serve as a coordinator for activities with the United States Senate.  He has 
worked with both CLWA and SCV Water in the past and understands your agenda.  He has 
extensive contacts within the Senate and has worked closely with both Senator Feinstein and 
Senator Harris on a variety of issues.  He has over 25 years of experience lobbying the United 
States Senate with a high level of success.   
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� Major (ret.) Don Wellen also will join the team as our resident expert of dealing with the 
Department of Defense.  He has spent over 35 years working with the Department of Defense 
and the United States Navy in both procurement and reserve functions.   

� Ms. Catherine Harper will handle all administrative actions within the firm associated with your 
account. 

 
While Senator Wilk is not a current Member of our firm, he is still a key part of our culture.    Senator Wilk 
is a trusted friend and colleague.  We continue to work with him, and he provides crucial advice when 
necessary.  While he is not specifically and directly involved in your affairs on our behalf, he is a key part 
of our long-term success. 
 
A few quick points to know about our firm: 
 

� Anchor Consulting has combined over 105 years of experience in the U.S. federal system, working 
with both the legislative and the executive branches of government. 

  

� We are a "boutique" firm that is small enough to guarantee clients receive the full attention of all 
senior staff, and large enough to champion clients before the entire federal system. 

 

� Anchor professionals have secured millions of dollars in federal funding for its clients - including 
all Federal funding that has been received by the Agency in the last fifteen years. 

 

� Anchor professionals have worked with several municipal elected water agencies over the past 
fifteen years, including San Diego County Water Authority.  We have represented issues ranging 
from the Delta to desalination to reclaimed/recycled water and perchlorate.  We know the issues 
and landscape of California Water. 

 

� Anchor has represented numerous elected municipal agencies including Community Colleges, 
School Districts, and Water Agencies in our past.  We understand the challenges that come with an 
elected board and the benefits as well.  We know how to work with you and the impact of both 
success and failure. 

 

� We know the rules and regulations of individual federal agencies and specific accounts to target for 
our clients’ projects.  We understand how to develop and market initiatives for funding.  

 

� We know the history of legislative and regulatory action, which impacts billions of dollars.  
 
References: 
 
While normally we would provide you with a list of outside references of our work capabilities, we have 
represented the Agency in all its forms for the past 15 years.  We have worked closely with Dan Masnada,  
Matt Stone, Mary Lou Cotton, Dirk Marks, Steve Cole, and Kathie Martin.  Each know what we are 
capable of and what we have done for the Agency.  We would urge you to discuss our efforts with these  
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individuals as well as others throughout the Santa Clarita Valley.  Specifically, we have represented Henry 
Mayo Newhall Hospital (Diana Vose and Roger Seaver), California Institute of the Arts (Steve Levine) and 
worked with the City of Santa Clarita (Mike Murphy).  Please feel free to contact these individuals for a 
reference of what we are can accomplish. 
 
 

II. Statement of Proposed Approach to the Project (scope of work) 
 
Specifically, Anchor sees the scope of the work being done for the Agency falling into three categories: 
 

1. Obtaining Federal funding for targeted projects within the Agency’s goals (Federal Funding); 
2. Developing positive relationships where possible across the Federal government, local community 

and affiliated organizations (Relationship building);  
3. Identifying and assisting with key policy changes that are of importance to SCV Water (Policy 

Changes). 
 
As you are aware, Anchor listens carefully to our clients.  We listen to their concerns, their needs, wants 
and desires.  We consider obstacles that they might not have otherwise considered.  We want to know 
where they want the organization to be in three years, five years, ten years.  We then craft a strategy and 
plan to meet those objectives and work diligently to make those efforts a reality.  We have done this for 
the Agency for 15 years and we continue to do it today. 
 
Per the RFP, you had requested that “proposals should incorporate various levels of support according to 
the following legislative goals…”.  As such, below is where each of these goals falls into the scope of work 
that Anchor would be and has been performing.  We have also included a brief statement about how that 
process would and has been taking place. 
 

1. Federal Funding 
a. Pursue opportunities for funding for capital projects and other initiatives to benefit SCV 

Water and its customers, including but not limited to emergency water storage, recycled 
water, storm water capture and recharge, emergency repairs, conservation, and outreach. 

b. Monitor funding opportunities, whether through bond measures or the budget process, 
including advocating for inclusionary language in developing bond measures, that would 
assist in securing funding for Agency projects and initiatives. 

c. Act on those funding opportunities by assisting in the development of appropriate 
project/funding request submittals and shepherding the proposals through the process. 

d. Seek funding for groundwater remediation of perchlorate, Volatile Organic Compounds, 
and other contaminants or broader water quality issues that may arise. 

 
Procurement of Federal funds: 
 
Over the years, we have been focused on delivering Federal funding for the Agency resulting mainly from 
the perchlorate contamination plume at the former Whittaker Bermite facility in the center of Santa 
Clarita.  We have been successful in providing the Agency with a road map for Federal funds, but changes  
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in Congress as of late have hampered those efforts.  However, we have changed our tactics and found a 
pathway forward in recent years that has resulted in a new line of Federal funds for the Agency. 
 
Our strategy for the Agency moving forward is no different than it was 15 years ago when we first started 
working on your behalf.  We want to sit down with the leadership of the Agency, identify the key points of 
interest, develop projects and funding streams for those efforts, and then put together a strategy for 
success.  Much of this work is already done.  Since the November elections, Anchor has worked closely 
with Steve Cole, Matt Stone, and Kathie Martin to establish a successful general message with your newly 
elected Member of Congress.  However, there are clearly more steps that need to be taken to accomplish 
the goals of SCV Water. 
 
While we are pleased that Anchor has been successful in obtaining $6 million in funding for the 
Emergency Water Storage project and are on track for success in securing $7 million for the procurement 
of Volatile Organic Compound filters from the Department of Defense, we echo the interest that some 
have made to get additional funds in higher dollar figures.  For instance, we have been working with the 
Agency to identify a project that would fit within the Water Infrastructure Finance Investment Act 
(WIFIA); these projects have traditionally been funded in the $40-$80 million range.  In fact, Anchor has 
been proposing to do something on this front for over 18 months.   
 
Unfortunately, and to no one’s fault, SCV Water is not currently prepared to seek that large a funding 
stream due to environmental restrictions and the like.  However, Anchor and the Agency are in a strong 
position to move forward on these projects once environmental reviews are complete and a project can be 
formulated.  As Matt Stone, Dirk Marks, and Steve Cole can attest, Anchor has been working and 
promoting this type of program for some time now. 

 
2. Relationship Building 

a. Maintain a representative presence in Santa Clarita Valley, Sacramento and Washington 
D.C., which monitors issues of importance to SCV Water and the Santa Clarita Valley 
community as a whole, and keeps respective offices informed of issues of interest to the 
Agency. 

b. Foster and nurture relationships with elected representatives and staff, relevant 
committees/staff, regulatory agencies, and other key people of influence in the water 
industry, on behalf of SCV Water. 

c. To actively engage with water industry associations and coalitions, other water industry 
advocates, and other affiliate organizations including but not limited to the SCV Chamber 
of Commerce and the Valley Industrial Association.  Foster relationships with key 
personnel and perform related activities such as advocate for Agency positions and attend 
meetings as necessary. 
 

 
Development of Relationships: 
 
For the first time in nearly 40 years, the Santa Clarita Valley is represented by a Democrat, Representative 
Katie Hill.  Over the past four months, Anchor has developed a strategy to help improve and develop a  
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relationship with a new Member of Congress and one that had relatively little experience working with an 
Agency such as SCV Water.  We re-wrote the entire Federal messaging agenda for the Agency.  We 
established a plan of action and created a pathway forward.   
 
The result of this effort has been a relationship that is the envy of most organizations within the Santa 
Clarita Valley.  We have a standing, monthly appointment with her local District Office.  We have a 
friendly relationship with her Senior Aide, Ben Steinberger, who contacts us on a regular basis to 
determine our position on initiatives of interest to the Congresswoman.  We have tours scheduled with the 
Representative’s office to identify the areas where her office can be helpful.  Other entities within the 
Santa Clarita Valley have contacted the Agency, indicating they have been in communication with Rep. 
Hill’s office, discussing their interest in SCV Water and it’s various Federal initiatives. In the 
Representative’s Washington office, we are the only Santa Clarita Valley entity that has a prominently 
displayed plaque.  To say our efforts here have been successful would be an understatement. 
 
These efforts require maintenance.  They require regular contact with the office to ensure that the staff 
and Member of Congress are aware of your needs and concerns are heard.  We understand this and are 
prepared to continue this successful strategy with her office. 
 
While the example of our work with Representative Hill’s office showcases our capabilities, it is not the 
only example of our work.  During the KHTS trip to Washington, Anchor assisted in setting up meetings, 
whether it involved the Agency, or not.  For instance, just this past year, we helped set up meetings with 
the Department of Health and Human Services, the Department of Transportation, the US Chamber of 
Commerce’s Hiring our Heroes program, the Department of Labor, the Department of Education, the 
House Education and Workforce Committee, ACWA, the Water Subcommittee of the House 
Transportation Committee, and the Motion Picture Association of America.   
 
We did this because it would help the Agency develop relationships across the entirety of the Santa Clarita 
Valley (specifically with the SCV Chamber and VIA) as well as certain media outlets (KHTS and Carl 
Goldman).   Furthermore, we regularly speak with groups such as ACWA and others to ensure that we are 
aware of what is going on within the industry that could impact the Agency.  While these efforts did not 
result in a direct financial return, the reality is that the efforts were valuable to the Agency.  Over the 
coming term of this contract, we would continue to work on efforts like these and others to ensure that 
the Agency is seen as a strong community partner. 

 
3. Policy Changes 

a. To actively engage with water industry associations and coalitions, other water industry 
advocates, and other affiliate organizations including but not limited to the SCV Chamber 
of Commerce and the Valley Industrial Association.  Foster relationships with key 
personnel and perform related activities such as advocate for Agency positions and attend 
meetings as necessary.   

b. Monitor and track proposed legislation and regulations for impacts on SCV Water or its 
customers, on any of the ten principals identified in the SCV Water Legislative Policy 
Guidelines. 
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c. Actively advocate in support of opposition to proposed legislation or regulations, to the 
benefit of SCV Water and its customers, in accordance with the adopted Legislative 
Guidelines. 

d. Work with the SCV Water Board of Directors and staff to identify any areas which might 
require the initiation of legislation. 

 
Policy Changes that Impact the Agency 
 
Over the past 15 years, Anchor has followed, identified, and influenced countless policy changes that have 
impacted SCV Water.  While Federal funding efforts are often thought of as the best way to judge success 
and failure, the reality is that policy often has as important a financial impact as any other aspect of what 
we do. 
 
For instance, two years ago, the United States Congress completed a massive tax overhaul measure.  In the 
beginning of that process, nearly four years prior, proposals were batted around about making municipal 
bond interest taxable income.  There also were proposals suggesting that local municipalities that collect 
income should follow the same guidelines as private corporations.  Both proposals would have had vastly 
negative impacts on the Agency.  Anchor established a strategy and worked within a coalition to ensure 
that SCV Water was protected. 
 
On the other side of that coin, SCV Water (at the time CLWA) was in the process of completing its 
purchase of the Valencia Water Company.  The changes in the tax code saved the Agency significant 
financial resources (approximately $3 million) because the terms of the tax bill allowed SCV Water to 
complete the sale at a time when the tax code would drop by over 18%.  This is a savings to the ratepayers 
directly connected to our efforts. 
 
At first glance, tax measures would not appear to be something that would impact a municipal water 
agency, but because Anchor understood the business of SCV Water, we knew how it could and would be 
of interest to the organization.  We have numerous examples of legislation that is of importance to the 
Agency – whether it be PFAS, the CEMEX Mining operation, the Colorado River Plan, the California 
Drought measure, or others.  Anchor has always been able to raise issues of importance and make sure 
that the Agency’s position is known to the right individuals in Congress and the Administration.   
 
Moving forward, we will continue to identify these efforts and ensure that the right position is known and 
communicated effectively. 
 
 

III. DRAFT Work Plan, Schedule, Tasks and Milestones 
 
Let us begin with a basic word of caution.  The proposed work plan and schedule are just that -- proposed.  
The Federal government legislative and procurement process are often filled with delays and 
postponements.  Issues arise that change the schedule and impact the ability for Congress or the 
Administration to complete tasks in a timely and, often, required fashion.  This no fault of anyone, but  
rather just a political reality.  As such, while we have a workplan/strategy put together, please understand 
that it is a draft plan and is flexible to the challenges we may realize. 
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From our vast experience working with the Agency, Anchor believes that two items are of critical 
importance: 
 

� Obtaining the $6 million in Emergency Storage funding; and 

� Securing the $7 million in Department of Defense funding associated with the Volatile Organic 
Compound filters. 

 
Both of these items need to be completed over the next six to eight months.   
 
Emergency Water Storage Project 
 
Anchor worked hard to ensure that this funding was included earlier this year for the Agency.  It is part of 
a larger western drought relief measure.  Anchor has already spoken to key Federal agency staff on this 
matter and have communicated with SCV Water on the timetable associated with the project.  Given that 
the funding is available for two Fiscal Years (FY) from the date of award, Anchor and SCV Water need to 
delay the award until after October 1, 2019, to realize two additional years to utilize this funding.  This is 
due to environmental actions that need to be completed prior to the funds being used.  Our basic schedule 
is as follows: 
 

� Early August 2019 – Announcement of funding opportunities within the Federal Register 

� September/October 2019 – Anchor will assist the Agency in putting together the request for the 
funding associated with the project 

� November 2019 – Letters of support associated with the project provided by local/Federal elected 
officials 

� December 2019/January 2020 – Announcement of Award 

� October 2021 – Deadline for funds to be utilized 
 
There are challenges to this effort.  For instance, the recently approved Colorado River Plan has a lawsuit 
currently pending against the Metropolitan Water District.  This has created some consternation within the 
Federal government about how to proceed with funding.  There have also been concerns associated with 
activities of the new Interior Secretary on the Colorado River Plan and his former employment.  We do 
not believe that these represent non-traversable obstacles, but they are challenges and Anchor will monitor 
and advise as best we can. 
 
Volatile Organic Compound (VOC) Filters 
 
One of the best examples of the way that Anchor works is how SCV Water currently stands on the verge 
of realizing $7 million in Defense Department funding for the four well filters associated with the 
perchlorate plume and VOC’s.  We worked closely with Steve Cole and others at the Agency to identify a 
recent court case where the Pentagon is required to provide 33% of all future costs associated with the 
remediation of the former Whittaker Bermite site. 
 
Anchor took this information and worked with Representative Katie Hill and Senators Feinstein and 
Harris to require the Department of Defense to also pay for the filters for the impacted wells.  By doing  
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so, we have identified a Defense Department account that can be used in the future for any and all 
perchlorate related funding needs. 
 
While the FY2020 Defense Appropriations Act has not yet been approved, we have been informed that 
our request will be included in the House introduced measure.  This is the first step in the process, but also 
a main reason why Anchor will be utilizing Don Wellen as a Defense Department expert on procurement.   
 
A basic schedule for this project is as follows: 
 

� March 2019 – Requests for projects submitted (completed) 

� May 2019 – Draft of the FY2020 Defense Appropriations Act by the House Appropriations 
Committee 

� June/July 2019 – House consideration of the FY2020 Defense Appropriations Act 

� October to December 2019 – Final Consideration for FY2020 Defense Appropriations Act 

� March 2020 – Federal Register Announcement for funding 

� May 2020 – Awards announced 

� October 2021 – Deadline for funds expenditure 
 
We would also note that Anchor would want to sit down with the leadership of SCV Water and begin to 
map out the next projects associated with the perchlorate plume and VOC’s to ensure a steady stream of 
funding from this Defense account. 
 
Mid-Term and Long-Term projects 
 
In addition to the two mentioned above, Anchor believes that two additional legislative vehicles should be 
considered during the term of this contract.  First, the Water Resources Development Act (WRDA) is 
expected to be considered in early 2020.  This bi-annual authorization act, primarily for the Army Corps of 
Engineers, is a perfect location for projects associated with flood control and environmental remediation 
efforts.  Anchor has already laid considerable ground work for this effort but will be working closely with 
SCV Water to ensure that our efforts are successful. 
 
In addition to WRDA, Anchor has followed closely the recent efforts associated with Per- and 
Polyfluoroalkyl Substances (PFAS).  This issue has come to the attention of Congress and specifically  
 
Representative Katie Hill through her position on the House Government Reform and Oversight 
Committee.  We expect that legislation on this topic will move sometime in the next 12 months.  As such, 
Anchor wants to make sure that the Agency can utilize this measure for their own benefit.  Over the next 
10 months, Anchor would like to get a better understanding of this issue and its impact on SCV Water, 
prepare a project request, and then work with Representative Hill to ensure it is included in upcoming 
legislation.  While this is not as pressing as the either the Emergency Water Storage project or the VOC  
 
Filter program, we want to make sure that SCV Water is well positioned for success in the future on a 
topic that is likely to be considered and impactful moving forward. 
 

115



 
Finally, Anchor understands and respects the desire of some board members to see larger financial returns 
similar to those in other communities.  Anchor continues to urge the Agency to move toward a WIFIA 
project for recycled/reclaimed water as quickly as feasible.  We fully understand that environmental impact 
statements are required and action cannot begin prior to that.  However, in order to realize the kind of 
results that some Board Members have desired, Anchor would strongly urge the Agency to proceed when 
possible and we stand ready to move forward with this key opportunity for funding. 
 
Relationship Building 
 
This is an ongoing effort.  Anchor has helped to develop a strong relationship with Representative Hill.  
As we mentioned earlier, this effort requires maintenance.  Anchor and SCV Water have developed a 
strategy, a basic message that has realized tremendous benefits for the Agency, and a continued presence 
with the Congresswoman’s office.  At the same time, Anchor continues to work with Senators Feinstein 
and Harris.   
 
As we move forward with the Department of Defense and the former Whittaker Bermite site, Anchor is 
already working with the Pentagon to ensure a smooth transition for SCV Water to realize the funding 
opportunities through their accounts.  Both Harry Henderson and Don Wellen carry security clearances 
and can access the Pentagon when necessary for the Agency. 
 
We also expect that Carl Goldman will again come to Washington in 2020 with a group from the Santa 
Clarita Valley.  Anchor will gladly continue our efforts to ensure broad meetings across numerous 
Government Agencies.  We strongly believe that this effort pays dividends for SCV Water and the SCV 
Community at large.  As we tell Mike Murphy, there are some issues that are just good for everyone.  That 
is why we continue to meet with and talk to the other key Federal advocates for interests throughout the 
Santa Clarita Valley. 
 
Policy Measures 
 
We do not guess when it comes to the future of legislative action.  Instead, we like to know facts, make 
informed decisions, and look for key details to tell us where the next action of Congress or the 
Administration might take us.  For individuals inside key positions of the government associated with 
water, the criminal actions in Flint, Michigan and the recent lifting of “drought conditions” in the west 
provide some insight about where we can expect action. 
 
Anchor will again monitor Committee action, speak with key Administrative officials, follow targeted 
media and business outlets to determine the policy advancements we can expect over the next 18 months.  
However, it is safe to presume that the House (currently controlled by the Democratic Party) will have a 
larger focus on climate change issues, environmental regulations, and other matters.  The Senate 
(controlled by the Republican Party) will have a more deregulatory approach in environmental matters.  
Obviously, the current Administration has a far more business-friendly approach to water and  
 
environmental issues.  As such, we will look for places where all three branches converge for the areas 
where the Agency needs to be on notice and prepared to respond. 
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IV. Compensation and Agreement 
 
Given the level of success that Anchor Consulting has realized over the past 24 months of our contract, 
we would respectfully request that the same terms that we currently are under with the Agency continue.   
 
Over the past 15 years, SCV Water and CLWA have paid Anchor Consulting over $1.5 million in fees.  In 
that time frame, just on a financial return, the Agency has realized over 6 times return on its investment.  
This does not take into account the information provided by Anchor or the relationships fostered by 
Anchor that provided value.  This also does not take into account the expected $7 million from the 
Department of Defense for the VOC filters. 
 
As such, Anchor respectfully requests that the terms of the agreement provide for 24 months with 
termination options after the first 6 months of the agreement.  Anchor would be compensated at a rate of 
$9,000 per month, to be paid quarterly.  We would respectfully request reimbursement for travel taken 
outside of the Washington, DC area on behalf of the Agency and approved in advance. 
 
 

V. Conclusion 
 
Anchor Consulting is honored to represent SCV Water.  We have worked with some of the best in the 
business in Matt Stone, Steve Cole, Kathie Martin, Dirk Marks, Mary Lou Cotton, and Dan Masnada.  We 
have had the pleasure of working with tremendous board members during that same time frame.  We 
appreciate your business and respect the importance of the work we are tasked with. 
 
It has not always been easy, and not always as successful as we or others wished it would be.  However, 
Anchor has consistently provided superb Federal representation for SCV Water, of which it can be proud. 
We have helped navigate multiple Administrations, different Members of Congress, different controlling 
political parties, etc.  We have always provided a value for the Agency respectful of the financial obligation 
being made.   
 
Anchor strongly believes that the best days of the Agency are ahead of them.  We see a pathway forward 
with stronger funding realities, stronger partnerships, and more influential voices.  The new Agency 
formation was the first step in that process.  Anchor is ready to take the next step with you.   
 
Thank you again for your business and we look forward to answering any and all questions you may have. 
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