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SCV Water Self-Generation Incentive 
Program Projects- Objectives

• Recommend the SCV Water Board of Directors Consider Adopting a 
Resolution Making the Required Findings and Authorizing and Approving 
the General Manager to Execute the Energy Services Agreement with 
Pacifico Power, LLC as well as the Services Order with Stem US Operations, 
Inc., For Battey Construction and Operations and Maintenance Support at 
the Rio Vista Water Treatment Plant 

• Provide Overview of SGIP Project

• Review Energy Services Order (Operations % Maintenance)

• Review Financial Impact 

• Next Steps



Self-Generation Incentive Program Overview

Self-Generation 
Incentive Program 

(SGIP)

• $813 Million (2024)

• Base Level Incentive

• Resiliency Adder

• Equity Adder

Energy Resiliency and 
Battery Storage 

Objectives

• Conduct Analysis

• Cost-Effective Projects

• Reduce Demand

• Achieve Resiliency

• Maximize Incentive 
Funding

Energy Resiliency & 
Battery Storage 

Feasibility Analysis

• Cost-Benefit Analysis

• Electric Meter Data

• Demand Profiles

• Photovoltaic Potential

• Optimal Battery Sizing



Assessment Process Overview

Cost-Effective

Site 
Availability

Resiliency 

Resource 
Intensity

Phase 1

Groups 1-3
(8 Sites)

Phase 2

Group 4
(12 Sites)

Status

SGIP Projects
(2 Sites)



SCV Water –SGIP Project

• June 2022 – SGIP Application and Deposit

• September/October 2022: Request for Proposals (RFP) v1.: ESFP & RVWTP
• RFP received no responses due to technical challenges with ESFP project
• Team removed ESFP project from RFP

• April 2023 – RFP v.2: RVWTP Only
• Received 4 proposals

• Pacifico Power & Stem 

• May 2023 – Preferred Provider Letter of Intent

• July 2023 – ESFP SGIP Deposit Refund Requested

• August 2023 – Finalize Project & Service Contracts



SGIP Project – Rio Vista Water Treatment Plant: Battery



SGIP Project – Operations & Maintenance

• STEM US Operations, Inc.

• 15 Year Useful Life Agreement (Eligible for 
Investment Tax Credits)

• Commissioning of STEM Equipment & 
Operational Tests

• Connectivity

• Systems Operations and Compliance with 
Agreements

• Firmware Updates

• Monitoring

• Administration of Manufacturer Warranties

• User Interface

• Records and Reports

• Fault Response Times

• Emergency Services

• Procedures

• Systems Operations Optimization 
Services

• Microgrid Management



SGIP Project – Financial Overview



Next Steps (Project Schedule)
• August 2023 – Finalize Contract Terms

• August/September 2023 – Earl Schmidt SGIP Deposit Refund

• Fall 2023 – Launch Construction (12 Mos. Construction Est.)

• Fall 2024 – Complete Construction

• Winter 2024/2025 – Battery & EMS Configuration

• Spring 2025 – Launch System Operation

SGIP Overview  Assessment Findings  SGIP Projects  Scope of Work  Next Steps



Staff Recommendation

Recommend the SCV Water Board of Directors Consider Adopting a 
Resolution Making the Required Findings and Authorizing and Approving 
the General Manager to Execute the Energy Services Agreement with 
Pacifico Power, LLC as well as the Services Order with Stem US Operations, 
Inc., For Battey Construction and Operations and Maintenance Support at 
the Rio Vista Water Treatment Plant 
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