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OUR EFFORTS & GUIDING DOCUMENTS
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• Spring 2021 – current: Outreach efforts to educate customers on the 
drought and the importance of ongoing water efficiency

• Outreach efforts are guided by:

• SCV Water’s Water Shortage Contingency Plan 
(Section 5: Communication Protocols)

• Drought Communications Plan 
(developed by a collaboration of the Communications and Conservation teams)



COMMUNICATIONS GOALS

WATER SHORTAGE CONTINGENCY 
PLAN – STAGE 2 DROUGHT COMMUNICATIONS PLAN

• GOAL 1: Raise awareness about 
drought conditions; water sources, 
supplies and reserves; and local, 
regional and statewide regulations.

• GOAL 2: Motivate key audiences to 
increase conservation, follow water-
use guidelines and participate in 
water-saving incentive programs.

• GOAL 3: Transparently and effectively 
shape water policy and policy 
development around drought 
conditions and water supply reliability.
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REFINEMENT PROCESS FOR OUTREACH EFFORTS
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We review and update 
messaging based on …

• Customer feedback

• Conservation target stats

• New rebates, programs 
and resources

• Changing circumstances

• Regulations

• Weather

• Water supplies

• State and regional media

Regularly 
review Plans for 

implementation / 
make updates 

when necessary

Review and refine 
key messaging

Review and refine 
strategies and 

tactics

Share updates 
with team 

(Customer Care, 
SWAT, etc.)



BRANDING, GRAPHICS 
AND WEBSITE
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• Drought Ready SCV sub-brand

• Logo used on all drought materials

• Shared with other 
agencies



DIRECT TO CUSTOMER
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January – June 2022

• E-newsletters

• Direct mail

• Various print collateral

• Booths at community events with 
educational give-a-ways

• Drought surveys to gauge local 
understanding

• Paseo banners throughout the SCV

• Virtual Drought Forum (May)



PRINT MEDIA

ONGOING PRINT ADS

• Print ads in SCV-specific media
• The Signal

• SCV Magazine

• Inside SCV



DIGITAL/RADIO/VIDEO
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• Social media (Facebook, Instagram and Twitter)

• Digital, radio and video ads through Spectrum, 
iHeartMedia, The Signal and KHTS

• Videos VIDEO

DIGITAL AD

SOCIAL MEDIA



MEDIA RELATIONS
• SCV-TV segments

• L.A. area news station interviews

• 6 op-eds and news releases

• Ongoing response to media 
inquires and interviews (10)

• 15 news stories (2021/22)

• Earned media reach/value
(Source: Critical Mention Report)

• Total local TV audience 327K+ 
(totaling $329K in publicity)

• Total online/print audience 13M+ 
(totaling $1.1M+ in publicity)



STAKEHOLDER OUTREACH
• Presented to key stakeholders:

• Sustainable Water Action Team (SWAT) – monthly
• SCV Chamber Board
• VIA Board
• SCV PIO Group
• The Rotary Club of Santa Clarita
• American Association of University Women (AAUW)

• Presented at statewide conference:
• CA Association of Public Information Officers (CAPIO) – Nov. 2021
• CalWEP Peer-to-Peer – June 2022
• American Water Works Assn Annual Conference & Expo – June 2022

• Content/interviews provided to industry organizations, LinkedIn, etc.
• ACWA website and news



SPANISH OUTREACH
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Regular translation of 
materials to Spanish



WHAT’S NEXT

• The Signal – SCV Community 
Pride (June 25)

• N&R Publications project
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