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Process Overview



Groundwork
• Assessed Three Options

• Leveraged Legacy Work

• Incorporated Stakeholder Input 
• Committee Recommendation
• Management Review
• Water Conservation Educators



Option A
• Conceptual 

Garden 
Design

• Uses Current 
Location

• Improves 
Education 
Resources

• Limited 
Access

• Estimated 
Cost = $3.5 
Million 



Option B
• Central Park 

Garden 
Design

• Maintains 
Current 
Facility

• Improves 
Education 
Resources

• Improved 
Access

• Estimated 
Cost = $3.9 
Million 



Option C
• Scaled 

Garden & 
Pocket Parks

• Utilizes 
Current 
Area 

• Reduces 
Size (~8 
acres to 
<1acre)

• Modernizes 
Landscape 
and 
Irrigation 
Practices



Option C
• Scaled 

Garden & 
Pocket Parks

• Improves 
Education 
Resources

• Expands 
Access

• Estimated 
Cost = $1.4 
Million 



Design Concept 
Overview



Design Concept
• Transformation – Garden & Exhibit Space

• Supports Child & Adult Education 
Programs

• Incorporated Stakeholder Input 
• Committee Recommendation
• Management Review
• Water Conservation Educators
• Conservation Staff



Entrance Garden

Pruning Garden



Garden Pavilion

Outdoor 
Classroom/Meeting Space



Exhibit Space

Permanent Shade 
Structures, Utilities, Exhibits 



Sustainability Shack

Urban Forest



Completed and 
Ongoing Activities



Completed Activities
• Site ADA Audit

• Site Topo Map

• RFP for Design

Ongoing Activities
• Authorize Engineering Design 

Proposal

• Exhibit Design

• Biological Survey



Financial 
Implications



Option A
$3.5 Million

(Estimate)

Option B
$3.9 Million

(Estimate)

Financial 
Implications

Option C
$1.4 Million

(Estimate)



Financial 
Implications

Option C – Updated Cost Estimates



Recommendations



Recommendations
• Feedback on Experience 

Concept

• Recommend Authorizing the 
General Manager to Enter in a 
Contract with Encompass 
Consultant Group, Inc. for 
Conservatory Garden 
Refurbishment Engineering 
Design Services. 



Matthew S. Dickens, MPA
Resource Conservation Manager

SCV Water

mdickens@scvwa.org
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