
Santa Clarita Valley 
Water Agency 
FY 2022/2023 – Q1

July 1, 2022 to Sept 30, 2022
Engineering and Operations Committee Meeting

November 3, 2022

SCV Water Agency Safety Team:
Rebecca Lustig Joe Diaz Aaron Southard
EH&S Supervisor EPSC Safety Specialist I



Q1 Routine Safety Activities

 Safety Tailgate Meetings (Weekly)
 COVID-19 Updates (Weekly)
 Worksite and Facility Inspections (Monthly)
◦ Fire Extinguisher
◦ First Aid Kits / AED's
◦ Eyewash Stations
◦ Housekeeping

 Safety Committee Meetings with Supervisors (Monthly)
 Pre-Construction Meetings
 New Hire Safety/Emergency Orientations
 Regulatory Compliance Activities
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Q1 Projects/Activities
Completed

JULY  EPA ID No. Electronic Verification Questionnaire
 Seismic Assessments conducted for RMP Revalidation

AUGUST  Hot work permit incorporated into Field Mapplet
 Annual UST Inspection and Certification
 Hazardous Materials/Hazardous Waste CUPA Inspection

SEPTEMBER  ACWA JPIA Risk Control Grant - Emergency Mobile Radio's Completed
 Back up cameras installed in large vehicles/trailers
 UST Secondary Containment Test
 Annual Fire Extinguisher Service
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Q1 Specialized Safety 
Trainings Conducted
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• Injury and Illness Prevention Program 
Supervisor Liability

• Traffic Control and Flagger

• Rio Vista Emergency Action Plan Training

• ICS 300 – Incident Command System training

• CHP Commercial Driver Training



Safety Metrics - Leading Indicators
Leading Indicator FY 21/22

Q4
FY 22/23
Q1

FY 22/23
Q2

FY 22/23
Q3

FY 22/23
Q4

Safety Meetings:
Tailgates, Committee, Pre-
Construction

65 61

Safety Inspections: 42 42

Management Participation: 
Safety Committee, Audits

6 6
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Covid-19 Weekly Call in Meetings



Incident Data
FY 2022/23 – Q1

July 1, 2022 to September 30, 2022
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Vehicle Safety Metrics  

Indicator FY 21/22
Q4

FY 22/23
Q1

FY 22/23
Q2

FY 22/23 
Q3

FY 22/23
Q4

Vehicle related training sessions 9 13

Vehicle related incidents (injuries) *6(1) 5(0)
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*ACTIONS TAKEN: 
Vehicle and driving safety tailgate meetings; discussed awareness and 
defensive driving with staff.



Upcoming Safety 
Projects and Activities

• Ongoing efforts to create a Best-in-Class safety culture for SCV staff:
• Weekly safety tailgate and COVID meetings
• Monthly Safety Committee meetings with Supervisors
• Monthly inspections at all locations
• Open communication and collaboration with all sections

• Demos for PPE
• Use KLIR program for projects, regulatory compliance, and permit tracking.
• Incorporate Ammonia RMP revisions from re-validation assessment.
• Continue emergency radio communication system installations in vehicles.
• Update Safety Manual
• Incident Management Team and Emergency Preparedness activities
• Special Trainings:

• October – Water Tank Fall Protection and Rescue
• November – Confined Space Self- and Non-Entry Rescue
• December – Qualified Rigger
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