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Re se a rc h  Lim it s

• What this  p roje c t achie ve d
• Ide ntify possib le  partne rships

• Ide ntify active  and  p ropose d  wate r 
banking  facilitie s

• Ide ntify partie s that can add  to 
curre nt SCV Wate r portfolio

• Starting  point for partne r outre ach

• Bonus: Fle x Wate r Manage m e nt 
Tool

• What we  still don’t know
• Facility spe cifics

• Partne r spe cifics

• Budge t ne e ds

• Agre e m e nt de ta ils

• SGMA lim ita tions
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SCV Wa t e r 
Re sou rc e s

Re vie w SCV Wate r p rovide d  inform ation in conjunction        
with pub lic ly availab le  data  inc lud ing :

• Proje c t supp lie s

• Store d  supp lie s  

• Local supp lie s

• Re turn ob ligations

• Hydrolog ic  cond itions and  historical p roje c t a llocations
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Da t a  Colle c t ion  a nd  Proc e ss

SCV Wate r 
Portfolio 
Inform ation

Pub lic ly 
Availab le  
Proje ct and  
hydrolog ic  
data

SCV Wate r 
asse t and  
re source  
m anage m e nt 
tool

Proprie tary 
data  from  
Wate rlitixظ  
and  
We stWate r 
wate r 
banking  
database



6

Ca lifornia  Wa te r 
Ba nks  a nd  
Pote nt ia l Tra nsfe r 
Pa rtne rship s



St a t e  Wa t e r Pro je c t  His t o ric a l Ana lys is
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SWP a lloca t ion  t re nd s:
• Lowe r p robab ility of >75% 

allocation
• Highe r p robab ility of <25% 

allocation

Me m o Re p ort  Pg . 7



SCV Wa t e r Ma na g e m e n t  Ana lys is
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SCV Wa te r Ma na g e m e nt  
Mod e l:

• 2024 SCV Wate r 
m anage m e nt

• Me e t de m and  at 
approx. 30% SWP 

• Risk of lost wate r in we t 
ye ars

• Ne e d  for banking  and  
re cove ry capacity, but 
a lso e xchange  capacity

Me m o Re p ort  Pg . 7

2024



CA Wa t e r Ba nks  
a nd  St ora g e  
Prog ra m s

Me thods
• Re vie w of We stWate r’s inte rnal wate r bank database  

containing  ove r 150  wate r banks and  re charge  fac ilitie s     
across California

• Re vie w of Wate rlitixظ , We stWate r’s  p roprie tary datase t 
containing  ove r 11,000  CA wate r m arke t transactions



Wa t e r Ba nk De fin it ions

D E VE L O P M E N T  S T AT U S

• Op e ra t iona l
• the  fac ility is  ope ra ting  and  has the  ab ility to  re ce ive  wate r for 

de fe rre d  be ne fic ia l use

• In-De ve lop m e nt
• The  fac ility has initia te d  pe rm itting  and  de sign, or is  possib ly unde r 

construction

• Prop ose d
• Wate r bank has ye t to  be  approve d  and / or p roce e d  with de sign 

and  re quire d  pe rm itting

B AN KIN G  S T AT U S

• Acce p t ing  Custom e rs

• Banking  fac ility is  acce p ting  ne w custom e rs or incre asing  te rm s for 
e xisting  custom e rs.

• Owne r Only

• Banking  fac ility is  owne d  and / or use d  by one  or m ore  e ntitie s for 
inte rnal be ne fit only.

• Fully Sub sc rib e d

• Banking  fac ility is  not curre ntly taking  ne w custom e rs or incre asing  
capacitie s of e xisting  custom e rs.

• On-hold

• Banking  fac ility is  curre ntly in a  hold ing  patte rn until furthe r notice .
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Me m o Re p ort  Pg . 9



Wa t e r Ba nk Crit e ria
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Acce p ting  
Custom e rs

Can re ce ive  
SWP 

Capacity to 
re turn SWP 

wate r in future  
ye ar



Wa t e r Ba nking  Op p ort u n it ie s
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• 11 tota l ope rating  wate r banks**
• 8 acce p ting  custom e rs, 2 owne r only, 1 fully subscribe d
• 7 pub lic  age ncie s , 4 p rivate ly owne d

• Include s Ke rn, Tulare , Fre sno, and  Los Ange le s  Countie s
Ope rational

• 6 tota l In-de ve lopm e nt wate r banks**
• 3 acce p ting  custom e rs, 3 owne r only
• 5 pub lic  wate r age ncie s , 1 p rivate ly owne d

• Include s Ke rn, Fre sno, and  San Be rnard ino Countie s

In-
De ve lopm e nt

• 4 tota l p ropose d  wate r banks**
• 2 acce p ting  custom e rs, 2 on hold
• All pub lic  wate r age ncie s

• Include s Ke rn and  Kings Countie s
Propose d

Me m o Re p ort  Pg . 10

**Sta tus and  quantitie s are  sub je c t to  re vision as inform ation is  pe riod ica lly update d  



CA Exc ha ng e  a nd  
Tra nsfe r 
Op p ort u n it ie s

Me thods:
• Com pre he nsive  CEQA and  NEPA re vie w ide ntifying                             

ac tive  m arke t partic ipants
• Re vie w of Wate rlitixظ , We stWate r’s  p roprie tary datase t containing  

ove r 11,000  CA wate r m arke t transactions



Tra nsfe r a nd  Exc ha ng e  Crit e ria
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Availab ility SWP 
priority

Re turn 
Capacity



Tra nsfe r/ Exc ha ng e  Op p ort u n it ie s
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• 14 tota l transfe r and  e xchange  opportunitie s ide ntifie d**
• 13 pub lic  age ncie s, 1 p rivate  corporation

• Include s Ke rn, Los Ange le s, Alam e da, Ve ntura , and  
Rive rside  Countie s

Transfe r/ Exchange

• 15 tota l transfe r and  e xchange  with banking  capacity 
we re  ide ntifie d**
• 12 pub lic  age ncie s, 3 p rivate  corporations

• Include s Ke rn, Rive rside , Orange , Tulare , and  Fre sno 
Countie s

Transfe r/ Exchange  
with Banking

Me m o Re p ort  Pg . 11

**Sta tus and  quantitie s are  sub je c t to  re vision as inform ation is  pe riod ica lly update d  



Su m m a ry Find ing s  
a nd  Ne xt  St e p s
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• Re se arch provide s d ire c tion for ne xt 
ste ps in p roce ss

• SCV Wate r has storage  risk in surp lus 
and  de fic it SWP ye ars

• 21 wa te r b a nking  opportunitie s
ide ntifie d

• 28 wa te r t ra nsfe r a nd  e xcha ng e  
opportunitie s ide ntifie d

• Ag e nc ie s  hig hlig hte d  for firs t  a p p roa ch

Sum m ary

1. Finalize  Banking  and  Partne rship  Proje c t
2. SCV Wate r Re vie w and  ide ntification of 

first approach opportunitie s
3. We stWate r Proje c t – Phase  2 p roposal
4. Facilita te  SCV Wate r conne ctions

Ne xt Ste ps



Qu e s t ions?
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