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https://www.yourscvwater.com/sites/default/files/SCVWA/approved-resolutions/scv/SCV-Water-Approved-Resolution-071123-Resolution-SCV-366.pdf
https://www.yourscvwater.com/sites/default/files/SCVWA/approved-resolutions/scv/SCV-Water-Approved-Resolution-071123-Resolution-SCV-367.pdf
https://www.yourscvwater.com/sites/default/files/SCVWA/approved-resolutions/scv/SCV-Water-Approved-Resolution-071123-Resolution-SCV-368.pdf



https://www.yourscvwater.com/sites/default/files/SCVWA/approved-resolutions/scv/SCV-Water-Approved-Resolution-071123-Resolution-SCV-365.pdf
https://www.yourscvwater.com/sites/default/files/SCVWA/board-meetings/2023/scv/Board-Recording-071123.mp3










[ DRA FT] ITEg/-IZNO.



tbell
Draft

tbell
6.2




https://www.yourscvwater.com/sites/default/files/2023-07/SCV-Water-Approved-Resolution-071823-Resolution-SCV-369.pdf
https://www.yourscvwater.com/sites/default/files/2023-07/SCV-Water-Approved-Resolution-071823-Resolution-SCV-370.pdf
https://www.yourscvwater.com/sites/default/files/2023-07/SCV-Water-Approved-Resolution-071823-Resolution-SCV-371.pdf



https://www.yourscvwater.com/sites/default/files/2023-07/SCV-Water-Approved-Resolution-071823-Resolution-SCV-372.pdf



https://www.yourscvwater.com/sites/default/files/2023-07/SCV-Water-Approved-Resolution-071823-Resolution-SCV-373.pdf
https://www.yourscvwater.com/sites/default/files/2023-07/SCV-Water-Approved-Resolution-071823-Resolution-SCV-374.pdf
https://www.yourscvwater.com/sites/default/files/SCVWA/board-meetings/2023/scv/Board-Recording-071823-Part-2.mp3
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https://www.lacsd.org/home/showpublisheddocument/3634/637644525414970000



https://yourscvwater.com/recycled-water/
http://www.lacsd.org/waterreuse/



mailto:rbye@scvwa.org
mailto:reuse@lacsd.org
http://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/RecycledWater.shtml



https://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/requirements.html
https://www.lacsd.org/services/wastewater-programs-permits/water-reuse-program/user-requirements-forms-and-handbook/-folder-186
https://www.lacsd.org/services/wastewater-programs-permits/water-reuse-program/user-requirements-forms-and-handbook/-folder-186
http://www.publichealth.lacounty.gov/eh/AreasofInterest/recycledwater.htm



http://www.publichealth.lacounty.gov/eh/EP/cross_con/cross_con_recycle.htm



http://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/Documents/Recharge/ERG
http://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/Documents/Recharge/ERGUIDE2001.pdf
https://www.opr.ca.gov/ceqa/#guidelines-updates



https://www.lacsd.org/services/wastewater-programs-permits/water-reuse-program/site-supervisor-training-program
https://www.lacsd.org/services/wastewater-programs-permits/water-reuse-program/site-supervisor-training-program



http://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/RecycledWater.shtml
http://www.publichealth.lacounty.gov/eh/docs/permit/cross-connection-plan-review-application.pdf
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https://yourscvwater.com/recycled-water/
http://www.lacsd.org/waterreuse/
http://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/RecycledWater.shtml
https://water.ca.gov/
http://publichealth.lacounty.gov/eh
http://www.publichealth.lacounty.gov/eh/docs/permit/guidelines-alternate-water-sources.pdf
http://www.waterboards.ca.gov/losangeles
http://www.waterboards.ca.gov/losangeles
http://www.watereuse.org/
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https://yourscvwater.com/your-water/#recwater
mailto:reuse@lacsd.org
http://www.lacsd.org/waterreuse/
mailto:jeong-hee.lim@waterboards.ca.gov
https://www.waterboards.ca.gov/losangeles/
http://www.swrcb.ca.gov/drinking_water/certlic/drinkingwater/RecycledWater.shtml
http://www.swrcb.ca.gov/drinking_water/certlic/drinkingwater/RecycledWater.shtml
mailto:ewood@ph.lacounty.gov
http://www.publichealth.lacounty.gov/eh/EP/cross_con/cross_con_recycle.htm
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b SCV

WATER

SANTA CLARITA VALLEY WATER AGENCY
ADDENDUM NO. 2

Owner: Santa Clarita Valley Water Agency
27234 Bouquet Canyon Road
Santa Clarita, California 91350

Project: Request for Proposal Janitorial Services 2223-JS-35561
To: All Prospective Proposers
From: Santa Clarita Valley Water Agency

Notice is hereby given to prospective Proposers that the Request for Proposal Janitorial Services,
issued on 5/2/23, has been modified as hereinafter set forth.

Section 1.5 — Facilities & Locations: Rio Vista Water Treatment Plant
e Two areas have been added to the areas of service:

o Guard Shack Porta-Potty: 25 square ft.

e Guard Shack: 100 square ft. (mop/clean/dust weekly, Sunday preferred)

Section 1.5 — Facilities & Locations: Summit Circle

¢ An additional day has been added for service, and the service time adjusted:
o Days: Sunday, Monday, Tuesday, Wednesday, Thursday — after 9:00 pm

Please acknowledge the receipt of Addendum #1 by completing the ATTACHMENT 3
ACKNOWLEDGEMENT RECEIPT OF ADDENDA form and submitting with your proposal.

There are no other anticipated changes to this RFP. The proposal due date remains Thursday,
June 15, 2023, by 4:00pm.
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2/17/22, 8:13 AM

Supplier Profile

JGS

Certification ID: 2008963

Legal Business Name:
PREMIER PROPERTY PRESERVATION LLC

Doing Business As (DBA) Name 1:
PREMIER PROPERTY PRESERVATION

Doing Business As (DBA) Name 2:

Address:

9558 Swinton Avenue
North Hills

CA 21343

Certification Type

SB(Micro)

Printed on: 2/17/2022 8:13:32 AM

To verify most current certification status go to: https://www.caleprocure.ca.gov

Office of Small Business & DVBE Services

Email Address:
angelo@pppreserves.com

Business Web Page:
www.pppreserves.com
Business Phone Number:
818.796.6033

Business Fax Number:

818.796.6033

Business Types:
Service

Status From

Approved 02/16/2022

Stay informed! KEEP YOUR CERTIFICATION PROFILE UPDATED!
-LOG N at CaleProcure.CA.GOV

Questions?
Email: OSDSHEL P@DGS.CA.GOV
Call OSDS Main Number: 916-375-4940
707 3rd Street, 1-400, West Sacramento, CA 95605

To

02/29/2024

https://caleprocure.ca.gov/pages/SupplierProfile/supplier-profile-print.html

253

11



oz CITY OF LOS ANGELES
1M OFFICE OF FINANCE

u‘ P.O. BOX 53200
1

M= LOS ANGELES CA 90053-0200

16380 ROSCOE BLVD SUITE #101
VAN NUYS, CA 91406-1221

rreereaeAUTO™ALL FOR AADC 913 32
PREMIER PROPERTY PRESERVATION LLC 8706
16380 ROSCOE BLVD STE 101

VAN NUYS CA 91406-1221

THIS CERTIFICATE MUST BE POSTED AT PLAOE OF BUSINESS

T ra = _-—-U‘ ——

i CI TY OF LOS ANG ELES TAX REGISTRATION CERTIFICATE
THIS CERTIFICATE IS GOOD UNTIL SUSPENDED OR CANCELLED
Y BUSINESS TAX ISSUED: 4/29/2023
[ ACCOUNT NO. FUND/CLASS DESGRIPTION STARTED STATUS
il 0002985515-0001-1 1049 PROFESSIONS / OCCUPATIONS 4/4/2017 ACTIVE
4
| PREMIER PROPERTY PRESERVATION LLC
q e e BT 1 el ISSUED FOR TAX COMPLIANCE PURPOSES ONLY
o ' VAN NUYS CA 91406-1221 NOT A LICENSE, PERMIT, OR LAND USE AUTHORIZATION
N s
¥ s
1 u
-
i D
T
il o 16380 ROSCOE BLVD SUITE #101 s Sl —
| VAN NUYS, CA 91406-1221 - e
i ' ==~ Hn ey ISSUED BY:
[ —— LXTm) s
Ii "N i ifi
B T ardances f 1 LW o o oy o oy e D~
N ndar th isi of th il Tax of the LAMC shall
A :e e;nst:ued as nmhorizi:g the conduct or eonununnm: :f any msegnal DIRECTOR OF FINANCE
'i businesa or of a legnl business in an illegal manmer.” - o ) s
;ﬂﬂ-‘ NOTIFY THE OFFICE OF FINANCE IN WHITING OF ANY GHANGE IN OWNERSHIP OR ADDRESS - OFFICE OF FINANCE, P.O. BOX 53200, LOS ANGELES CA 30053-0200
L_ FORM 2000 (Rev 07720) IMPORTANT - READ REVERSE SIDE
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State of California
Department of Industrial Relations

Division of Labor Standards Enforcement

Licensing & Registration Unit

1515 Clay Street, Ste. 1902
Qakland, CA 94612

MCPISLALIVLL INULLIVEL .

JS-LR-000019295

Janitorial Services Registration

REGISTRANT WITH EMPLOYEES

Effective Date

10/28/2022

Expiration Date

10/28/2023

PREMIER PROPERTY PRESERVATION, LLC

7449 Studio Road
West Hills, CA 91304

Workers Compensation Insurance Expiration Date:

December 22, 2022

Having paid to the Labor Commissioner of the State of California the required Registration Fee is hereby granted a registration to
conduct the business of Janitorial Services in the State of California at the location(s) listed above and effective for the period
designated above in conformity with the provisions of Chapter 4, Part 4.2, Division 2 of the Labor Code and the rules and

regulations issued thereunder by the Labor Commissioner.

THIS REGISTRATION IS NOT TRANSFERABLE AND IS VALID ONLY AT THE REGISTERED OPERATING LOCATION

INDICATEDABOVE

POST IN A CONSPICUOUS PLACE

ALTERATIONS WILL VOID THIS REGISTRATION
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ITEM NO.

ﬂ 6.8

WATER BOARD MEMORANDUM

DATE: July 18, 2023
TO: Board of Directors
FROM: Rochelle Patterson

Chief Financial and Administrative Officer

SUBJECT: Approve a Revised Purchasing Policy

SUMMARY AND DISCUSSION

Management recommends approval of the attached revised Purchasing Policy (Attachment 1)
for the Santa Clarita Valley Water Agency (Agency). The Purchasing Policy is a written guide
that designates how the Agency purchases goods and services. It is best practice to regularly
review policies and procedures for clarification, relevancy, and accuracy. Routine maintenance
and changes to policies and procedures are inevitable in order to adjust to the Agency’s needs.
The Purchasing Policy was last revised in December 2021.

The Agency recognizes a significant rise in costs across various categories of goods and
services since the last Purchasing Policy update in December 2021. To adapt to the current
economic landscape, staff performed an analysis of Purchasing Policies (Attachment 2). Based
on this analysis, staff recommends increasing the General Manager’s authority from $100,000
to $150,000 for budgeted items and thus has added language to and amended Sections 2.0,
3.0, 9.0, 10.0, as indicated below, with justification following.

2.0 STATEMENT OF PURPOSE

This Purchasing Policy authorizes the conditions under which the Chief Financial and
Administrative Officer is authorized to release Agency funds. All purchases of goods, services
and equipment to be paid for by the Agency must comply with the methods, authority and dollar
limits set forth in this Purchasing Policy. This Purchasing Policy does not apply to non-
discretionary operating expenditures including, but not limited to, utilities, payroll, employee
benefits, water purchases, election costs, conservation rebates, reimbursable expenditures
(such as grants or litigation settlements), PFAS resin changeouts, deposit refunds, insurance,
customer billing, legal (pertaining to litigation or settlements) and payroll taxes. Improvements or
units of construction work are subject to the competitive bidding requirements of Public Contract
Code, section 21530 et seq.

The Agency consistently modifies policies to address current or proposed practices. An

update to non-discretionary expenses is being proposed to include recurring items that are
included in the approved budget.
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3.0 AUTHORITY OF GENERAL MANAGER TO EXECUTE CONTRACTS

Each fiscal year, the Board of Directors approves the Agency budget, including detail of all
capital items and allows expenditure of funds for items, such as goods, services, and
equipment, for operations of the Santa Clarita Valley Water Agency.

For the purposes of the purchasing policy, “budgeted items” shall be considered purchases of
goods and services, and equipment detailed in the current Board-approved Agency budget.

The Agency’s General Manager is hereby empowered to execute contracts for the purchase of
goods, services and equipment up to a limit of $150,000 per transaction in accordance with
Section 4.0. In times of their absence, the General Manager may delegate their power.

This Purchasing Policy does not supersede statutory law in existence at the time the Agency
enters into a contract for the purchase of goods, services or equipment. California statutes that
govern such contracts shall control to the extent they are in conflict with this Purchasing Policy.

Authority of General Manager to execute contracts — Staff is recommending an increase in
the General Managers approval from $100,000 to $150,000 (adopted budget) to reflect
increasing costs due to inflation and other factors. This increase is in alignment with the
agencies surveyed.

9.0 AUTHORITY OF GENERAL MANAGER TO EXECUTE CONSTRUCTION CHANGE
ORDERS

The Agency’s General Manager is hereby empowered to bind the Agency by change order up to

the total amounts identified below based on the original contract amount.

The General Manager has the authority to approve all construction change orders not to exceed

5% cumulative of the original construction contract amount. Staff will review all change orders

and minimize change orders wherever possible.

The Board may grant different change order authority on a project-specific basis. Board
approval is required for any and all change orders once the total amount of change orders
reaches the specific level of authority given to the General Manager. The General Manager
shall brief the appropriate Committee and the Board on the details of all final approved change
orders.

Authority of General Manager to execute construction change orders — The proposed
increase in change order approval authority for contracts exceeding $1,000,000 to 5% aims
to simplify our processes and ensure consistency across all contract amounts. By aligning
the thresholds, we enhance efficiency, promote collaboration, and provide clear guidelines to
project teams. Attachment 3 provides examples of current project contract change orders and
the impact of the proposed change.

10.0 PROFESSIONAL SERVICE CONTRACTS

Professional services are defined as unique, technical and/or infrequent functions performed by
an independent contractor/vendor qualified by education, experience, certification and/or
technical ability to provide services. Typical Agency services that are obtained through
professional services contracts include engineering and design, construction and project
management, land surveying, legal, finance, planning, environmental studies, legislative
advocacy, public relations and outreach, organizational studies and strategic planning.

Professional services contracts shall be awarded based on demonstrated competence and on
the professional qualifications necessary for the satisfactory performance of the services
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required, at fair and reasonable prices to the Agency. All professional service contracts or werk
autherizations purchase requisitions in excess of $150,000400;000 annually shall be approved
by the Board. The General Manager shall have the authority to approve changes in professional
service contracts or werk-autherizations purchase requisitions up to 10% (cumulative) of the
amount authorized by the Board. When the General Manager makes such an increase, details
of the changes shall be reported to the appropriate Committee and the Board as soon as
practical. On an annual basis, the General Manager will present to an-appropriate the Finance
and Administration Committee a report of current professional services contracts_in excess of
$150,000. This report will include the -including name, service, amount, and expiration date. If
the General Manager enters into a legal services agreement that exceeds $30,000, the General
Manager shall notify the Board as soon as practicable.

Additional respective updates to the recommendations described above have also been made
in sections 4.1, 4.2, 4.3, 5.2 and former section 14.0, as indicated in the attached policy. Section
13.0 Work Authorizations has been struck, as this was a legacy process that is no longer
followed.

On July 17, 2023, the Finance and Administration Committee considered staff’s
recommendation to approve the attached revised Purchasing Policy. After some discussion
surrounding non-discretionary items, specifically inventory, the Committee directed staff to
remove this reference so that the Board could consider approving this policy with the other
important updates, while allowing staff more time to rework the language regarding inventory.
Staff will then bring a future revised policy back to the Committee to be considered at a future
date.

STRATEGIC PLAN NEXUS

The revisions of this Purchasing Policy help support SCV Water’'s Strategic Plan Objective F.1.2
- Standardize operating procedures and business processes across the organization; Objective
F.1.3 — Update, develop and maintain clear and comprehensive policies for SCV Water, as well
as Objective E.3.3 — Update financial policies to reflect gains in capabilities to manage and
control cash management as new financial and customer billing systems go live and new
payment alternatives are offered to our customers.

FINANCIAL CONSIDERATIONS
There are no financial impacts.
RECOMMENDATION

The Finance and Administration Committee recommends that the Board of Directors approve
the attached revised Purchasing Policy.

RP

Attachments

M2
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ATTACHMENT 1

Approval Date: Becember Effective Date: December

POLICIES, RULES AND REGULATIONS
. S CV Title: PURCHASING POLICY

w ATE R 2021August 2023 2021August 2023
Approved By: Board of Directors | DMS #27615

| PURCHASING POLICY

1.0 INTRODUCTION
This Purchasing Policy provides uniform procedures for acquiring goods, services and
equipment for the operations of the Santa Clarita Valley Water Agency (SCV Water).

Staff will seek quotes from local vendors whenever feasible and will select local vendors
when they provide the best product or service at the most favorable price. Requests for
proposals, quotes, bids or other such processes may be advertised in the local
newspaper, on the Agency’s website and on other local websites, where appropriate.

2.0 STATEMENT OF PURPOSE
This Purchasing Policy authorizes the conditions under which the Chief Financial and
Administrative Officer is authorized to release Agency funds. All purchases of goods,
services and equipment to be paid for by the Agency must comply with the methods,
authority and dollar limits set forth in this Purchasing Policy. This Purchasing Policy does
not apply to non-discretionary operating expenditures including, but not limited to,
utilities, payroll, employee benefits, water purchases, election costs, conservation
rebates, reimbursable expenditures (such as grants or litigation settlements), PFAS resin
changeouts, deposit refunds, insurance, customer billing, legal (pertaining to litigation or
settlements)-and payroll taxes. Improvements or units of construction work are subject to
the competitive bidding requirements of Public Contract Code, section 21530 et seq.

This Purchasing Policy does not supersede statutory law in existence at the time the
Agency enters into a contract for the purchase of goods, services or equipment.
California statutes that govern such contracts shall control to the extent they are in
conflict with this Purchasing Policy.

3.0 AUTHORITY OF GENERAL MANAGER TO EXECUTE CONTRACTS

Each fiscal year, the Board of Directors approves the Agency budget, including detail of all
capital items and allows expenditure of funds for items, such as goods, services, and
equipment, for operations of the Santa Clarita Valley Water Agency.

PURCHASING POLICY Becember2021August 2023 1of8
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For the purposes of the purchasing policy, “budgeted items” shall be considered purchases of

POLICIES, RULES AND REGULATIONS
S CV Title: PURCHASING POLICY

Approval Date: Becember Effective Date: December
w ATE R 2021August 2023 2021August 2023
Approved By: Board of Directors | DMS #27615

goods and services, and equipment detailed in the current Board-approved Agency budget.

The Agency’s General Manager is hereby empowered to execute contracts for purchase of

goods, services, and equipment up to a limit of $150,000 per transaction for budgeted items in

accordance with Section 4.0, and $50,000 for items not listed in the Bbudget. In the event of

their absence, the General Manager may delegate their power.

4.0

METHODS OF ACQUISITION - GENERAL RULES

Except as provided in Section 5.0, the following methods of acquisition shall be used in
the circumstances indicated:

4.1

4.2

4.3

Items of less than $30,000. The General Manager or designee, may acquire
items, the cost or estimated cost of which does not exceed $30,000 (excluding
sales tax and delivery fees) in any single acquisition, from any vendor who, in the
General Manager’s judgment, will provide the best product or service at the most
favorable price.

Items of $30,000 or more but less than $386150,000. The General Manager may
acquire items, the cost or estimated cost of $30,000 or more but less than
$100150,000 (excluding sales tax and delivery fees) in any single acquisition, by
requesting three (3) or more quotations from qualified vendors, and then
purchasing the item from the responsible vendor whose product or service offers
SCVWA the best value. The General Manager may consider quality and relevant
factors other than price in reaching histhertheir decision as to what product or
service to purchase. If fewer than three vendors or contractors are available, or if
the product is not readily obtainable on the open market, or in the event of an
emergency, this procedure shall be adjusted as required and the reasons for such
adjustments shall be noted on the purchase records. If an acquisition is made
pursuant to this Subsection and has a cost or is estimated to have a cost of more
than $50,000 and is not listed in the budget, the Board approval procedures
established in Subsection (4.3) below shall apply.

Items of $266150,000 or more (excluding sales tax and delivery fees). Budgeted
litems, the cost or estimated cost of which equals or exceeds $160150,000 in any
single acquisition (excluding sales tax and delivery fees), shall be submitted to the
Board for approval before purchase. Once approved by the Board, the General
Manager may acquire such items by requesting (3) or more quotations from
gualified vendors, and then purchasing the item from the responsible vendor

PURCHASING POLICY Becember2021August 2023 20of8
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whose product or service offers the Agency the best value, in the sole and
absolute discretion of the Board. If the item is (1) of a specified brand or type
which is the only article which will properly meet the needs of the Agency, or (2) is
not readily obtainable on the open market, or (3) is an item or service for which
comparable quotations or bids cannot be secured, the determination of sole
source must be approved by the Board.

5.0 METHODS OF ACQUISITION — SPECIAL RULES

5.1

52

The requirements of Section 4.0 shall not be applicable if:

a. The item is a utility service such as telephone, power or other such item
where the rates or prices therefore are fixed by legislation, government
regulation or contract, or

b. The item is to be used in improvements or units of construction work
subject to the competitive bidding requirements of Public Contract Code,
section 21530 et seq.

In the event of an emergency and a written finding by the General Manager that it
is immediately necessary to purchase or contract for goods, services and
equipment, and the emergency will not permit a delay resulting from complying
with Section 4 or, if applicable, Public Contract Code Section 21531, the General
Manager is authorized to make the required purchase(s) or enter into the required
contract(s). The General Manager shall, report at the next meeting of the Board
any such action involving a cost of more than $30,000 and shall describe the
emergency and the actual or probable impact on the Agency, the reasons
justifying why the action is necessary to respond to the emergency, and why the
emergency will not permit a delay resulting from compliance with Section 4 or, if
applicable, Public Contract Code Section 21531.

In the case of any action subject to the requirements of Public Contract Code
section 21531, the Board shall review any such action within 7 days of it being
taken, or at its next regularly scheduled Board meeting if that meeting will occur
not more than 14 days after the action, and at every regularly scheduled Board
meeting thereafter until the action is terminated, to determine by a four-fifths vote
that there is a need to continue the action, unless the General Manager has
completed the action prior to the review by the Board. When the Board reviews
the emergency action it shall terminate the action at the earliest possible date that
conditions warrant so that the remainder of the emergency action may be
completed by giving notice for bids to let contracts.
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5.3 The Agency purchases goods or services in which: (1) a competitive purchasing
procedure has been conducted by another public agency, including, but not
limited to, another local agency, the State through the California Multiple Award
Schedule (CMAS), the federal government through the General Services
Administration (GSA), or a joint powers agency, authority or alliance that procures
competitive contracts; and (2) the price to the Agency is equal to or better than the
price to that public agency.

5.4 The Agency Board finds that the nature of the subject of the contract is such that
competitive proposals would be unavailing or would not produce an advantage,
and the advertisement for competitive bid would thus be undesirable, impractical,
or impossible.

MOTOR VEHICLES

The State of California shall be used as the first source of supply for vehicle procurement.
In the event the State does not offer the vehicle desired or a lower price can be found on
the open market, Section 4.0 shall be in force. The General Manager shall report any
vehicle purchase to the Board as soon as practical.

ITEMS MANUFACTURED FOR SCV Water

When necessary, the Agency may contract for goods or equipment, which must be
manufactured especially for the Agency and are not suitable for sale to others in the
ordinary course of business. Such contracts may provide for progress payments for work
performed and cost incurred, so long as not less than 5% of the contract price is withheld
until after final delivery and acceptance of the supplies or equipment. Such contracts may
also provide for a faithful performance bond in a sum determined by the Agency.

AUTHORITY OF GENERAL MANAGER AND CHIEF FINANCIAL AND
ADMINISTRATIVE OFFICER TO MAKE DISBURSEMENTS

The General Manager and Chief Financial and Administrative Officer are hereby
authorized to make all necessary disbursements in payment for goods, services and
equipment contracted for pursuant to this Purchasing Policy. This disbursement authority
is, however, subject to the Agency’s rules and procedures on checks exceeding $30,000.

AUTHORITY OF GENERAL MANAGER TO EXECUTE CONSTRUCTION CHANGE
ORDERSCONTRACT AMOUNT

The Agency’s General Manager is hereby empowered to bind the Agency by change
order up to the total amounts identified below based on the original c€ontract amount.

PURCHASING POLICY Becember2021August 2023 40f8
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Original-Contract-Ameount Change Order-Authority

The General Manager has the authority to approve all construction change orders not to exceed

5% cumulative of the original construction amount. Staff will review all change orders and

minimize change orders wherever possible.

10.0

The Board may grant different change order authority on a project-specific basis. Board
approval is required for any and all change orders once the total amount of change
orders reaches the specific level of authority given to the General Manager. The General
Manager shall brief the appropriate Committee and the Board on the details of all final
approved change orders.

PROFESSIONAL SERVICE CONTRACTS

Professional services are defined as unique, technical and/or infrequent functions
performed by an independent contractor/vendor qualified by education, experience,
certification and/or technical ability to provide services. Typical Agency services that are
obtained through professional services contracts include engineering and design,
construction and project management, land surveying, legal, finance, planning,
environmental studies, legislative advocacy, public relations and outreach,
organizational studies and strategic planning.

Professional services contracts shall be awarded based on demonstrated competence
and on the professional qualifications necessary for the satisfactory performance of the
services required, at fair and reasonable prices to the Agency. All professional service
contracts or werk-autherizations purchase requisitions in excess of $150,000400,000 |
krijannually shall be approved by the Board. The General Manager shall have the
authority to approve changes in professional service contracts or werk-authorizations
purchase requisitions up to 10% (cumulative) of the amount authorized by the Board.
When the General Manager makes such an increase, details of the changes shall be
reported to the appropriate Committee and the Board as soon as practical. On an annual
basis, the General Manager will present to anr-apprepriate the Finance and
Administration Committee a report of current professional services contracts_in excess of
$150,000. This report will include the reldding name, service, amount, and expiration
date. If the General Manager enters into a legal services agreement that exceeds
$30,000, the General Manager shall notify the Board as soon as practicable.
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ENGINEERING SERVICES

Engineering services provided by consulting firms for the Agency include conducting
evaluations, performing studies, preparing preliminary and final designs, preparing
technical specifications, providing engineering support during construction, performing
construction management and inspection, water resources and other miscellaneous
services.

Engineering services will be performed by a pool of engineering consulting firms working
under an on-call engineering services contract.

(A) Engineering Services Consultant Selection. Every four years, or more
often if necessary, the Agency will request proposals from interested and qualified
consulting engineering firms. Submitted proposals will be reviewed, and staff will
recommend to the Engineering and Operations Committee and Board of Directors
the qualified firms to provide Engineering services.

(B) Work Assignments. Engineering services will be provided by the selected
consultants based on the firm’s qualifications, experience, similar project
experience, convenience, schedule, historical knowledge and overall cost. Scope
of work, schedule, and compensation for each work assignment will be detailed in
a specific Work Authorization.

When a specific project requires unique qualifications or a specialty service, as
determined by the General Manager, the Agency may develop a specific selection
procedure and select a consultant without regard to the pool of engineering
consulting firms.

(C) Contract Duration. Each firm in the pool will be under contract to provide
services for the four-year duration noted above. However, should a firm have a
work authorization underway at the end of the four-year term, its work and its
contract with the Agency will remain in effect until the completion of the work
authorization.

12.0 AUTHORITY OF GENERAL MANAGER TO APPROVE PLANS AND SPECIFICATIONS

FOR ADVERTISING, ACCEPTANCE OF CONSTRUCTION PROJECTS, AND REVIEW

CONSTRUCTABILITY OF CAPITAL IMPROVEMENT PROJECTS

(A) The General Manager shall have the authority to approve plans and
specifications prepared for advertising capital improvement projects for
construction bids.
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(B) The General Manager shall have the authority to accept construction
projects and issue and record the Notice of Completion with the Los Angeles
County Recorder’s Office. Staff shall notify the Board of Directors each time the
General Manager accepts a construction project.

(C) Constructability reviews shall be performed on all major capital improvement
projects and other capital improvement projects, as appropriate, as determined
by the General Manager or his designee.

| 134.0 AUTHORITY OF GENERAL MANAGER TO ENTER INTO THIRD PARTY FUNDED
DESIGN AND/OR CONSTRUCTION CONTRACTS
The General Manager shall have the authority to enter into design agreements and/or

| construction contracts where the value is more than $166150,000 that are solely funded
by third parties (i.e. private developers, The City of Santa Clarita, Los Angeles County,
etc.) provided that funds have been deposited with the Agency prior to the execution of
the design agreement and/or construction contract. Details of such agreements and
contracts shall be reported to the appropriate Committee and the Board of Directors.

145.0 PROCUREMENT POLICY FOR FEDERAL GRANTS
Organizations receiving federal funds are subject to the procurement guidelines of the
Uniform Guidance (UG), formally 2 C.F.R 200 Uniform Administrative Requirements, Cost

PURCHASING POLICY Becember2021August 2023 7 of 8

269



/\ POLICIES, RULES AND REGULATIONS
S CV Title: PURCHASING POLICY

Approval Date: Becember Effective Date: December

‘ “. ‘ w ATER 2021August 2023 2021August 2023
Approved By: Board of Directors | DMS #27615

Principles, and Audit Requirements for Federal Awards. Projects seeking federal grant
funding will follow the UG procurement standards.

(Originally Adopted January 2018)
‘ (Revised February 2018; September 2019; December 2019; May 2020-and-,December 2021 _and

August 2023)
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ATTACHMENT 2

Purchasing Policies Analysis

Agency

GM Approval

Change Order Approval

Not to exceed $200,000 or 30% of the

lvine Ranch Water District Up to $200,000 .
original contract
0,
United Water Conservation District Up to $250,000 U_p _to $250,000 not to exceed 50% of the
original contract
Greater of up to $250,000 or 5% of original
Metropolitan Water District Up to $250,000 construction contract amount

Up to $250,000 for all other change orders

Eastern Municipal Water District

Up to $100,000 Supplies, Equipment, Services,
Professional Services

Up to $250,000 for Special Projects & Studies
already approved in Budget

**Supplies, equipment, or services specifically
identified and approved by the Board in the
Budget may be procured as needed by the
General Manager without further action by the
Board, regardless of amount.

Not to exceed the original authorization by
more than $25,000 or 10% of the

original contract amount, whichever is
greater

Palmdale Water

Up to $100,000 for budgeted purchase/services

More than $100,000 for Board Approved
Contract/Professional Agreement

Up to $50,000 or 10% of original contract
amount.

Calleguas

Up to $100,000 annually for Professional Services

& Materials (per contract)

Up to $35,000 Annually (per contract)

Up to $100,000 and less than 25% of the
original construction contract amount
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ITEM NO.

é SCV 6.9

v WATER BOARD MEMORANDUM

DATE: July 20, 2023

TO: Board of Directors
AT

FROM: Steve Cole 457//7 “

Assistant General Manager

SUBJECT: Authorize the General Manager to Enter into an Agreement with
Kennedy/Jenks Consultants to Provide Grant Administration Services for the
Proposition 1 Round 2 Integrated Regional Water Management
Implementation Grant

SUMMARY

On January 3, 2023, the Board directed staff to submit an application to the Department of Water
Resources (DWR) for funding under the Proposition 1 Round 2 Integrated Regional Water
Management Implementation Grant program (P1 R2 IRWM Grant) on behalf of the Upper Santa
Clara River Regional Water Management Group (USCR RWMG). On May 18, 2023, DWR formally
notified the Agency that it had been awarded $10,955,000, the full amount of the grant request.
SCV Water will function as grantee agency overseeing the administration of the grant on behalf of
USCR RWMG stakeholders who have projects within the P1 R2 IRWM Grant. Due to the scope
and complexity of this multi-project grant, consultant assistance is required for successful
administration of the grant.

DISCUSSION

In 2008 and again in 2014 (amended in 2018), the Agency along with other entities in the Upper
Santa Clara River area adopted the Upper Santa Clara River Integrated Regional Water
Management (IRWM) Plan, in part to qualify for grants. In 2023, the Agency, as the grantee
agency for the USCR IRWM Region, applied for and was subsequently awarded a $10,955,000 P1
R2 IRWM Grant by DWR. Projects funded under the grant award are shown in the table below:

Required Required
PROJECTS Cost Share: Other Cost Share
Grant Amount Non-State Cost Total Cost %
Fund Share
Source*
Grant Administration $250,000 $0 $0 $250,000 N/A
1 | Project 1: Via Princessa Park and 0%
Regional Infiltration BMP $4,862,804 $0 $4,987.461 $9.870,265
2 | Project 2: Sand Canyon Sewer $1,861,667 | $3,019,250 $633500 | 5514417 |  50%
Line Relocation
3 | Project 3: T&U Wells PFAS 50%
Treatment and Disinfection Facility $1513,862 | $12.794,764 $1,663,484 $15,992,110
4 | Project 4: Los Angeles County
Hasley Canyon Park Stormwater $2,446,667 $6,363,500 $3,916,833 $12,727,000 50%
Capture Project
GRAND TOTAL $10,995,000 | $22,177,514 $11,221,278 $44,353,792
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As grantee agency, SCV Water is required to enter into a grant agreement with DWR and will
subsequently enter into subgrantee agreements with project proponents that were awarded grant
funding. As you can see in the table above, Grant Administration constitutes a separate project
under the grant, requiring project management by SCV Water, as grantee agency.

Consultant assistance is necessary for administration of the grant throughout its term to assist with
coordinating and assembling project proponents’ invoicing, deliverables and required reporting for
approval by the Agency prior to submission to DWR, as well as providing an audit record for the
grant. Accordingly, staff issued a request for proposals to four (4) consulting firms for this work,
and on July 3, 2023, the Agency received only one proposal, from Kennedy Jenks. The proposal
was reviewed by Agency staff and project proponents at the City of Santa Clarita and Los Angeles
County Public Works. Upon review of the proposal and given that Kennedy Jenks has provided
grant administration support on previous IRWM grants awarded to the Agency, the evaluation
committee recommended that the firm of Kennedy Jenks Consultants (K/J) be retained to perform
the work.

On July 20, 2023, the Public Outreach and Legislation Committee considered staff's request to
recommend authorizing the General Manager to enter into an agreement with Kennedy/Jenks

Consultants to provide Grant Administration Services for the Proposition 1 Round 2 Integrated
Regional Water Management Implementation Grant.

STRATEGIC PLAN NEXUS

This project helps meet the Agency’s Strategic Plan Objectives C.3 “Advance the integrated
management of water resources” and A.3.2 “Maintain strong working relationships with local
agencies (water agencies, special districts, city, and local governments).”

FINANCIAL CONSIDERATIONS

Over the life of the P1 R2 IRWM Grant, the Agency’s grant administration expenditures are
estimated at $250,000, 100% of which is reimbursable under the grant with no Agency cost share
required. The Kennedy Jenks contract is estimated at $198,241, with staff time consuming the
additional $51,759 in grant funding.

RECOMMENDATION

The Public Outreach and Legislation Committee recommends that the Board of Directors authorize
the General Manager to enter into an agreement with Kennedy Jenks Consultants to provide Grant

Administration Services for the Proposition 1 Round 2 Integrated Regional Water Management
Implementation Grant.
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Santa Clarita Valley Water Agency
Cash and Investment Summary
May 31, 2023

Cash and Investments
Customer Billing

Corporate Issues CMOs LAIF-clp  Operating Bank Accounts US Treasury Bills

12.36%

Govt Money Market
0.17%

Certificates of Depos

1.19% \ \
State and Local GOVF
Bonds 4.78%

US Gov't Issues 15.32%/

10.28%

LAIF-Operating

\~

Fiscal Agent 0.00%

Foreign Issue 4.69% 1.18% Account7.88% 0.25% 1.97%
1.19% \ US Bank - Cash With

US Bank Trust Account

24.98%
US Treasury Notes 13.75% \ LACPIF
0.01%

Operating Account-Incl FCF's, SWP & CIP XXX-10101 S 23,296,618 7.88%
Customer Billing Bank Accounts 101-10105 746,982 0.25%
US Treasury Bills (Cash Equivalent) 101-10104 5,828,066 1.97%
US Bank - Cash with Fiscal Agent 101-102XX 5,797 0.00%
US Bank Trust Account (1% Prop Tax) 101-10202 30,399,248 10.28%
LAIF - Operating 101-11061 73,869,240 24.98%
LAC Pooled Investment Fund 101-11062 30,002 0.01%
US Treasury Notes 101-11063 40,671,914 13.75%
US Gov't Issues (excl T-Bills & T-Notes) 101-11064 45,305,759 15.32%
State and Local Government Bonds 101-11065 14,149,196 4.78%
Certificates of Deposit 101-11066 3,523,224 1.19%
Government Money Mkt Fund 101-11067 492,612 0.17%
Corporate Issues 101-11068 36,559,368 12.36%
Foreign Issues 101-11069 3,517,275 1.19%
CMOs 101-11070 13,854,753 4.69%
LAIF - CIP 220-11002 3,470,198 1.18%

S 295,720,251  100.00%
Estimated Refundable Developer Deposits: | S 7,273,608 |Inc|uded

in totals

Portfolio-wide Investments:
Weighted Average Yield 4.199%
Rochelle Patterson, MPA Amy Aguer, CPA
Treasurer/Chief Financial & Administrative Officer Controller

All investment actions executed since the last report have been made in full compliance with the Investment Policy, and

the Agency will meet its expenditure obligations for the next six months as required by Government Code Section
53646(b)(2) and (3), respectively.
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SCV Water

Consolidated Cash & Investment Summary

5/31/2023
Note Acct # Balance Total % of Total
AGENCY FUNDS
Cash & Sweep Accounts
WEF Operating Account-Incl FCF's, SWP & CIP XXX-10101 S 23,296,618
Less: WF Restricted Cash (FCFs, SWP & CIP) 1 2XX-10101 (1,815,606)
US Treasury Bills - CAM 101-10104 5,828,066
Customer Billing - Northstar Account 101-10105 227,147
Customer Billing - enQuesta Account 101-10107 519,835
US Bank - Cash with Fiscal Agent 101-102XX 5,797
US Bank Trust Account (1% Prop Tax) 101/204-10202 30,399,248
Less: Restricted Cash US Bank Accts -SWP 1 204-10202 -
Subtotal - Cash & Sweep Accounts Unrestricted S 58,461,105 19.77%
Investments - Unrestricted
Local Agency Investment Fund 101/202/204-11061 S 73,869,240
LAC Pooled Investment Fund 101-11062 30,002
US Treasury Notes - US Bank 101-11063 40,671,914
US Govt Issues (excl T-Notes & T-Bills) 101/204-11064 45,305,759
Taxable Municipal Issues (State & Local) 101-11065 14,149,196
Certificates of Deposit 101-11066 3,523,224
Government Money Mkt Fund 101/204-11067 492,612
Corporate Issues 101-11068 36,559,368
Foreign Issues 101-11069 3,517,275
CMOs-Collateralized Mortgage Obligations 101-11070 13,854,753
Less: Restricted Investments - FCF 2 202-11061 (9,879,247)
Less: Restricted Investments - SWP 3 204-11061-11067 (100,629,752)
Subtotal - Investments Unrestricted S 121,464,344 41.07%
Cash and Investments - Restricted
Facility Capacity Fee Fund - Cash 4 202-10101 S -
Facility Capacity Fee Fund - Investments 5 202-11061 9,879,247
State Water Project - Cash (WF & US Bank) 6 204-10XXX 1,815,606
State Water Project - Investments 7 204-11061/11062 100,629,752
Subtotal - Investments Restricted 112,324,605 37.98%
TOTAL AGENCY CASH & INVESTMENTS $ 292,250,053
CAPITAL IMPROVEMENT PROJECT FUNDS
Cash & Sweep Accounts 8 220-10101 S -
Local Agency Investment Fund - Restricted 220-11061 3,470,198
TOTAL CAPITAL IMPROVEMENT PROJECT FUNDS $ 3,470,198 1.17%

TOTAL CASH AND INVESTMENTS $ 295,720,251  100.00%

Notes

1 Less: Restricted Cash - FCF's, SWP & CIP
Less: Restricted Investments - FCF's Legacy SCWD
Less: Restricted Investments - State Water Project
Restricted Cash - FCF's (Txfr'd to cover Debt Svc)
Restricted Investments - FCF's (SCWD Legacy)
Restricted Cash - SWP (State Water Project)
Restricted Investments - SWP (State Water Project)
Restricted Cash - CIP 2020A Bond Proceeds

0O NGOV A, WN

6/28/2023
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5/31/2023 Per Chandler Asset Management and US Bank Custody Trust Statements

Agency-wide General Funds Invested:

Purchase Maturity Est'd
Cash & Cash Equivalents Cost Yield Date Date Yield
Wells Fargo Pooled Operating Cash 23,296,618 4.948% Various Liquid $ 1,152,754
Less: CIP 2020A Pooled Cash - 4.948% Various Liquid -
Local Agency Investment Fund (LAIF) 73,869,240 2.993% Various Liquid 2,210,906
US Bank 1% Property Tax Trust Account 30,399,248 3.690% Various 08/15/23 1,121,732
US T-Bills (Cash Equiv) - CAM 5,828,066 4.664% Various Liquid 271,839
Commercial Paper - CAM 1,444,736 5.158% Various Various 74,512
First American Gov't MM - CAM 492,612 4.660% Various Liquid 22,956
Total Cash & Cash Equivalents $ 135,330,519 3.587% Weighted Avg Yield $ 4,854,700
Investments per US Bank / Chandler Asset Management Statement
Asset-Backed Securities - CAM 5,329,555 5.274% Various Various $ 281,064
Federal Agencies - CAM 45,305,759 5.085% Various Various 2,303,759
CMQO's - Collateralized Mortgages - CAM 13,854,753 4.329% Various Various 599,782
Corporate Issues 29,785,076 4.892% Various Various 1,457,155
Municipal Bonds (State/Local Gov'ts) CAM 14,149,196 4.967% Various Various 702,824
Negotiable Certificates of Deposit - CAM 3,523,224 5.340% Various Various 188,130
US Treasury Notes - US Bank 40,671,914 4.103% Various Various 1,668,850
Foreign Issues 3,517,275 5.200% Various Various 182,896
Total Cash & Cash Equivalents $ 156,136,753 4.729% Weighted Avg Yield $ 7,384,459
Cash & Investments Non-CIP $ 291,467,272 4.199% Portfolio Weighted Avg Yield $ 12,239,159
Reconciliation with Portfolio-wide Summary CAM Managed Assets / US Bank Trust Acct
Customer Care Cash & Sweep Accts $ 746,982 US T-Bills (Cash Equiv) $ 5,828,066
US Bank Cash with Fiscal Agent 5,797 Commercial Paper 1,444,736
LA County Pooled Invest Fund (LACPIF) 30,002 First American Gov't MM 492,612
Asset-Backed Securities 5,329,555
Agency Cash 782,780 Federal Agencies 45,305,759
CMQO's - Collateralized Mtgs 13,854,753
Corporate Issues (excluding Foreign
CIP 2020A Cash $ - Issues) 29,785,076
CIP 2020A LAIF 3,470,198 Municipal Bonds (State/Local) 14,149,196
Negotiable CDs 3,523,224
CIP Cash & Investments 3,470,198 US Treasury Notes 40,671,914
Portfolio Wide Total Cash & Investments $ 295,720,251 Foreign Notes 3,517,275
CAM Assets Managed $ 163,902,167
287
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This report reviews the Agency’s outstanding principal and debt service on an annual basis,
cash balances of unrestricted, restricted, and reserve funds as of May 31, 2023, and the total
current and non-current assets as of June 30, 2022.

DEBT SERVICE

The outstanding principal debt as of May 31, 2023, is $261,195,489* with an annual debt
service of $33,214,070. The debt payments are due in August and February of each fiscal year.

The outstanding principal and annual debt service payments shown in the graph below consists
of the current outstanding debt and associated payments. It does not include potential future
debt which may be approved and issued to fund construction projects.

Outstanding Principal and Annual Debt Service
as of May 31, 2023

$280
$260
$240
$220
$200
$180
$160
$140
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Outstanding Principal === Annual Debt Service

*The outstanding principal of VWD Acquisition Interfund Loan of $64,634,523 and accreted
interest from the 1999 CAB is excluded from the outstanding principal balances.

DEBT SERVICE COVERAGE RATIO

The debt-service coverage ratio (DSCR) is a measurement of the Agency's available cash flow
to pay current debt obligations. The formula for the DSCR is:

DSCR = Net Operating Income =+ Total Debt Service

A DSCR of less than 1 indicates negative cash flow, typically signifies that an agency will have
to take on additional debt in order to satisfy current obligations. The Agency’s Debt
Management Policy prohibits this action. Most businesses use a minimum DSCR ratio of 1.25
as a benchmark, which indicates that the borrower will be able to pay back the loan with some
added cushion. The current bond covenants require a DSCR of 1.20.
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10Yrs Forecast of Debt Service Coverage

1.25

Agency’s
Benchmark

2
P (@30 oA (06 ge! 1 g8 (000 0Bt

mmm Revenues  mmmm O&M Expenses == Debt Service  =—=DSCR

The DSCR listed above projects four (4) traditional bond financings to meet the capital needs of the
Agency, estimated at $375 million over the ten (10) year forecast. This is a forecast only and is subject to
change.

CASH POSITION ] ]
Restricted and Unrestricted Cash
As of May 31, 2023, the Agency has: (in millions)

As of May 31, 2023

e Fully-funded reserve balance of $350
$113,990,701 as per Agency policy, and
$300
e Restricted cash of $115,794,802 which
includes the Facility/Retail Capacity Fee $250
Funds, State Water Project Fund, and = Unrestricted Cash
remaining Bond Proceeds, and $200

e Unrestricted cash of $65,934,747 to meet $150 " Reserves

the Agency’s payment obligations such as

operating expenses (including debt $100 B Restricted Cash
service), payroll expenses, insurance, CIP
Pay-Go, etc. $50

$-

TOTAL ASSETS
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As of June 30, 2022 (audited), the total assets

consist of: Total Assets
(in millions)
e Current assets including cash and as of June 30, 2022
restricted funds with a balance of $1,200
$321,682,870, and
$1,000
, $322
e Capital assets net of accumulated ® Current Assets
depreciation with a balance of $800 (Including Cash)
$777,101,760 from FY2022 ACFR (See
note 5) $600
$400 = Capital Assets Net
of Accumulated
$200 Depreciation
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Ten Largest Disbursements
Check Register
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SCV Water

Ten Largest Disbursements
May 1, 2023 to May 31, 2023

No. Date Pmt # Supplier_Name Invoice_Description Method Payment_Amount
Pacific Hydrotech ESFP Washwater Return and Sludge 1,706,043.25
05-24-2023 | 56099 |Corporation Collection Project, Progress Payment CHECK
throuah 3/20/23
1 Pacific Hydrotech Corporation 1,706,043.25
05-31-2023 | 56207 Pacific Hydrotech ESFP Washwaﬁer Return and Sludge CHECK 817,016.22
Corporation Collection Proiect - Progress Pay 11
2 Pacific Hydrotech Corporation 817,016.22
05-02-2023 55946 Department of Water Monthly Variable - March 2023 CHECK 467,474.00
Resources
3 Department of Water Resources 467,474.00
05-24-2023 So. California Edison Co. LK Hughes E/S Dam 3/29/23-4/26/23 | AUTO_DEBIT 1,058.75
25849 1/2 Railroad Ave 3/29/23- 10,403.72
4/26/23
32700 Lake Hughes Road 3/29/23- 5,277.38
4/26/23
27234 Bouquet Canyon Rd SB 3/29/23- 69.23
4/26/23
25401 Bouquet Canon 3/28/23-4/25/23 111,534.41
23308 Magic Mountain 3/10/23-4/9/23 9,220.08
23498 Newhall Ranch Rd 3/29/23- 16.25
4/26/23
28185 The Old Rd 3/29/23-4/26/23 4,540.09
20515 Santa Clara St 3/29/23-4/26/23 70.91
26503 McBean Pkwy 3/29/23-4/26/23 15.84
15566 27930 1/2 Lost Canyon Rd 3/29/23- 102.13
4/26/23
27171 1/2 Camp Plenty 3/29/23- 31.64
4/26/23
20545 Santa Clara St 3/29/23-4/26/23 101,556.40
27295 Rolling Hills Ave 3/29/23- 296.18
4/26/23
17213 Medley Ridge Dr 3/29/23- 32.05
4/26/23
27434 1/2 Bouquet Canyon Rd 3/29/23- 93.03
4/26/23
27475 1/2 Canyon View Dr 3/14/23- 83.27
4/11/23
26501 Summit Cir 3/23/23-4/20/23 369.57
26505 Summit Cir 3/23-23-4/20/23 307.67
26979 Westridge 3/29/23-4/26/23 27.42
27139 Honby Ave PED 3/22/23-4/19/23 48.49
4 So. California Edison Co. 245,154.51
05-02-2023 Kennedy/Jenks Consultants, Prop. IRWM Grant Administration SCV_ACH 1,012.50
Inc. Services - January 2023
On-Call Grant Administration Services - 2,695.00
March 2023
Prop 1 IRWM Round 2 Grant Application 2,511.25
Services - March 2023
Prop 1 IRWM Grant Services - March 6,131.25
15316 2023
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SCV Water

Ten Largest Disbursements
May 1, 2023 to May 31, 2023

No. Date Pmt # Supplier_Name Invoice_Description Method Payment_Amount
Letter Report Services for PFAs Grant 61.25
Guidelines - March 2023
Prop 1 Round 2 IRWM Grant Application 14,883.75
Services - January 2023
Well 205 Perchlorate and VOC Removal 217,595.50
Treatment Improvements - February
2023 Services

5 Kennedy/Jenks Consultants, Inc. 244,890.50

05-24-2023 So. California Edison Co. 2;52525/02 I3-|emingway Ave 1/24/23- AUTO_ DEBIT -11,524.02
26353 McBean Pkwy 4/12/23-5/10/23 1,540.19
23503 Valencia Blvd N68 4/13/23- 13,301.51
5/11/23
24526 Sagecrest Cir LAR 4/11/23- 5,245.38
5/9/23
23600 Decoro Driv 3/23-23-4/20/23 4,113.87
24050 Valencia Blvd 3/23/23-4/20/23 136.35
27101 Ridge Road 160 3/23/23- 3,806.93
4/20/23
26477 Bouquet Canyon Rd 3/23/23- 138.33
4/20/23
25112 Rye Canyon Loop 3/23/23- 183.52
4/20/23
25234 Valencia 3/23/23-4/20/23 7,825.03
25841 Tournament Rd 3/23/23-4/20/23 20.33
27700 Golden St 3/23/23-4/20/23 309.40
28400 Copper Hill Dr PED 3/23/23- 364.00
4/20/23
25197 Aurora Dr 3/23/23-4/20/23 2,557.63
28531 Farrier Dr PED 3/23/23-4/20/23 16.25
23816 Auto Center N7 3/23/23-4/20/23 18,142.05
23817 Auto Center N8 3/23/23-4/20/23 16,337.49
27508 Newhall Ranch Rd 3/23/23- 3,597.67
4/20/23
24439 Valencia 3/23/23-4/20/23 194.44
29238 Black Pine Way U 3/23/23- 19.13
4/20/23
24341 Valencia Blvd 3/23/23-4/20/23 85.83
28820 Bellows Ct U 3/23/23-4/20/23 1,005.48
23900 Bridgeport S6 3/23/23-4/20/23 654.54
25600 Hwy 99/159EMG PMP 3/23/23- 118.33
4/20/23
25101 Sagecrest Cir 3/23/23-4/20/23 183.89
26290 Shakespeare Ln 3/23/23- 15.62
4/20/23
26748 Sandburn Pl PED 3/23/23- 35.41
4/20/23
28202 Cascade RD PED 3/23/23- 34.52

4/20/23
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SCV Water

Ten Largest Disbursements
May 1, 2023 to May 31, 2023

No. Date Pmt # Supplier_Name Invoice_Description Method Payment_Amount
28318 Witherspoon Pkwy PED 3/23/23- 15.63
4/20/23
29646 The Old Rd U 3/23/23-4/20/23 21.30
30016 Hamlet Way TPP 3/23/23- 18.53
4/20/23
25774 Oak Meadow Dr 3/23/23- 23.01

15572 4/20/23
26608 Feedmill Rd U 3/23/23-4/20/23 15,836.22
25507 Oak Meadow 3/23/23-4/20/23 15.80
26797 Westridge 3/23/23-4/20/23 14.82
26994 Willowbrook Ln U 3/23/23- 29.89
4/20/23
23100 Lowridge PI U 3/23/23-4/20/23 15.92
30149 Galbreth Ct 3/23/23-4/20/23 14.18
29909 Bancroft Pl 3/23/23-4/20/23 15.64
28636 Livingston Ave 3/23/23-4/20/23 293.27
26629 Bouquet Canyon Rd 3/20/23- 1,718.32
4/17/23
22555 Brightwood Pl 3/20/23-4/17/23 118.58
26908 Feedmill Rd U 3/23/23-4/20/23 23,816.32
26629 Bouquet Canyon Rd 4/18/23- 2,378.88
5/16/23
22555 Brightwood Pl 4/18/23-5/16/23 110.81
27949 Hancock Pkwy U 4/12/23- 2,140.62
5/10/23
Firebrand 4/13/23-5/11/23 1,661.23
28424 Tamarack Ln 4/17/23-5/15/23 4,516.90
26975 Westridge Pkwy 4/13/23- 359.45
5/11/23
28139 Blacksmith Dr 4/17/23-5/15/23 24.31
23850 Bridgeport S7 4/17/23-5/15/23 110.77
25001 Decoro Pmp 4/17/23-5/15/23 3,610.10
27949 Hancock Pkwy U 3/14/23- 2,694.09
4/11/23
28410 Hillcrest Pkwy 3/28/23-4/25/23 2,710.21
30400 Vineyard Ln PED 3/28/23- 280.42
4/25/23
27502 Hasley Canyon Rd 3/20/23- 944.66
4/17/23
28053 Carnegie Ave CAR 3/22/23- 2,012.92
4/19/23
26280 1/2 Galdding 3/22/23-4/19/23 111.74
27118 Vista Delgado Dr B 4/14/23- 7,771.85
5/14/23
26024 Kavenagh Ln 4/12/23-5/10/23 5,320.44
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SCV Water

Ten Largest Disbursements

May 1, 2023 to May 31, 2023
No. Date Pmt # Supplier_Name Invoice_Description Method Payment_Amount
23416 Magic Mountain Pkwy V5 2,826.93
4/10/23-5/8/23
Avenidavelarte V6 4/10/23-5/8/23 1,013.06
25901 Tournament Rd 4/11/23-5/9/23 3,752.72
28830 Hancock Pkwy U 3/31/23- 3,011.65
4/30/23
28201 1/2 River Trail Ln Well 4/4/23- 2,199.41
5/2/23
6 So. California Edison Co. 159,989.70
Zim Industries, Inc. Replacement (Saugus 3 & 4) Wells 148,960.00
05-02-2023 | 15339 Construction Project, Progress Payment | SCV_ACH
throuah 3/31/23
7 Zim Industries, Inc. 148,960.00
Lee & Ro, Inc. Sand Canyon Reservoir Expansion 15,602.88
-02-202 ’ V_ACH 4
05-02-2023 Proiect - 2/24/23 SCV_AC
Saugus Replacement Wells Construction 68,485.18
15317 Services - March 2023
Planning and Preliminary Design 62,942.50
Services for the Catala Pump Station
and Pipelines - 3/31/23
8 Lee & Ro, Inc. 147,030.56
05-10-2023 Pump Design And Supply Co |600 HP Motor and Stand SCV_ACH 78,352.17
15367 |[LLC
350 HP Motor 46,742.81
9 Pump Design And Supply Co LLC 125,094.98
05-03-2023 IP:lé:iﬁc Tank & Construction, (;r—;rry Willow Tanks - Progress Pay SCV_ACH 80,145.80
15340 :
Cherry Willow Tanks - Progress Pay 42,133.08
#18
10 Pacific Tank & Construction, Inc. 122,278.88
Total 4,183,932.60
Total-All Disbursements Issued During May 2023 9,491,714.11
Largest Ten Vendor Payments as Compared to Total 44%
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ITEM NO.

é‘scv 8.1

WATER BOARD MEMORANDUM

DATE: August 1, 2023
TO: Board of Directo;s
FROM: Steve Cole é//
Assistant General Manager
SUBJECT: \IJ?uIy 12, 2023 Water Resources and Watershed Committee Meeting Recap
eport

The Water Resources and Watershed Committee met at 5:30 PM on Wednesday, July 12, 2023
at the Engineering Services Section (ESS) Boardroom located at 26521 Summit Circle, Santa
Clarita, CA 91350. In attendance were Committee Chair Piotr Orzechowski, Directors William
Cooper, and Dirk Marks. Staff members present were Director of Water Resources Ali
Elhassan, Water Resources Planner Sarah Fleury, Executive Assistant Eunie Kang, and
Information Technology Technician | Jonathan Thomas. A copy of the agenda is attached.

Item 2: Public Comment — There was public comment.
The Committee went into Closed Session at 5:35 P.M. to discuss item 3.1.

Item 3: CLOSED SESSION

3.1 Conference with Real Property Negotiators (Section 54956.8):
Property: Water Exchange(s) of SCV Water’s 2023 State Project Water Supply
Agency Negotiators: Matthew G. Stone, Stephen L. Cole, Ali Elhassan, and
Sarah Fleury
Negotiating Party: Rosedale-Rio Bravo Water Storage District
Under Negotiation: Terms of Exchange(s)

Chair Orzechowski reconvened the Open Session at 6:02 P.M.

Item 4: CLOSED SESSION ANNOUNCEMENTS - Steve Cole reported that there were no
actions taken in Closed Session that were reportable under the Ralph M. Brown Act.

Item 5: Recommend Adoption of a Resolution Approving the SCV Water Agency 2023
Recycled Water Rules and Regulations — After review and discussion, the Committee
recommended through consensus to move this item forward for consideration and approval by
the Board of Directors. This item will be presented in a separate report going to the August 1,
2023 regular Board meeting for consideration under the Consent Calendar.

There was public comment on item 5.
Item 6: Appointment and Reappointment of the SCV-GSA Board of Directors and

Alternate Board of Directors for the 2024-2026 Term — After review and discussion, the
Committee recommended through consensus to move this item forward for consideration and
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approval by the Board of Directors. This item will be presented in a separate report going to the
August 1, 2023 regular Board meeting for consideration under the Consent Calendar.

There was public comment on item 6.
Item 7: Water Resources Director’s Report

71 Staff Activities — Ali Elhassan highlighted a recent meeting held on June 19, 2023. The
staff participated on the Coordination Meeting with various Stakeholders for Upper and Lower
Santa Clara River. This is an initial meeting to facilitate information sharing and collaboration on
Groundwater Dependent Ecosystems, Weed Management, Restoration, Water Management,
and related projects planned or currently underway on the upper and lower Santa Clara River
and tributaries.

Steve Cole provided the Committee a summary on the Partner Workshop hosted by Calleguas
Municipal Water District which he and General Manager Matt Stone participated.

Item 8: Committee Planning Calendar — Staff and the Committee reviewed the Planning
Calendar.

Item 9: Adjournment — The meeting adjourned at 6:45 PM.

The meeting recording is available on the SCV Water Agency website or by clicking the following link:
https:/lyourscvwater.com/meetings/committee-meeting-071223

Attachment

M2
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Date: July 6, 2023

To: Water Resources and Watershed Committee
Piotr Orzechowski, Chair
William Cooper
Dirk Marks
Gary Martin

77t

The Water Resources and Watershed Committee meeting for Wednesday, July 12, 2023 at
5:30 PM at 26521 Summit Circle, Santa Clarita, CA 91350 in the Engineering Services
Section (ESS) Boardroom. Members of the public may attend in person or virtually. To attend
this meeting virtually, please see below.

From: Steve Cole, Assistant General Manager

IMPORTANT NOTICES

This meeting will be conducted in person at the address listed above. As a convenience to the
public, members of the public may also participate virtually by using the Agency’s Call-In
Number 1-833-568-8864, Webinar ID: 161 342 3058 or Zoom Webinar by clicking on the
link https://scvwa.zoomgov.com/j/1613423058. Any member of the public may listen to the
meeting or make comments to the Committee using the call-in number or Zoom Webinar link
above. However, in the event there is a disruption of service which prevents the Agency from
broadcasting the meeting to members of the public using either the call-in option or internet-
based service, this meeting will not be postponed or rescheduled but will continue without
remote participation. The remote participation option is being provided as a convenience to the
public and is not required. Members of the public are welcome to attend the meeting in person.

Attendees should be aware that while the Agency is following all applicable requirements and
guidelines regarding COVID-19, the Agency cannot ensure the health of anyone attending a
Committee meeting. Attendees should therefore use their own judgment with respect to
protecting themselves from exposure to COVID-19.

Members of the public unable to attend this meeting may submit comments either in writing to
ekang@scvwa.org or by mail to Eunie Kang, Executive Assistant, Santa Clarita Valley Water
Agency, 26501 Summit Circle, Santa Clarita, CA 91350. All written comments received before
4:00 PM the day of the meeting will be distributed to the Committee members and posted on the
Santa Clarita Valley Water Agency website prior to the start of the meeting. Anything received
after 4:00 PM the day of the meeting, will be made available at the meeting, if practicable, and
will posted on the SCV Water website the following day. All correspondence with comments,
including letters or emails, will be posted in their entirety.
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Jul 6, 2023
Page 2 of 3

ITEM

MEETING AGENDA
PAGE

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS — Members of the public may comment as to
items within the subject matter jurisdiction of the Agency that are not
on the Agenda at this time. Members of the public wishing to
comment on items covered in this Agenda may do so at the time
each item is considered. Members of the public wishing to comment
on item covered in Closed Session before they are considered by
the Committee must request to make comment at the
commencement of the meeting at 5:30 PM. (Comments may, at the
discretion of the Committee Chair, be limited to three minutes for
each speaker.)

CLOSED SESSION

3.1 Conference with Real Property Negotiators (Section 54956.8):
Property: Water Exchange(s) of SCV Water’s 2023 State Project
Water Supply
Agency Negotiators: Matthew G. Stone, Stephen L. Cole,
Ali Elhassan, and Sarah Fleury
Negotiating Party: Rosedale-Rio Bravo Water Storage District
Under Negotiation: Terms of Exchange(s)

CLOSED SESSION ANNOUNCEMENTS

Recommend Adoption of a Resolution Approving the SCV Water 1
Agency 2023 Recycled Water Rules and Regulations

Appointment and Reappointment of the SCV-GSA Board of Directors 179
and Alternate Board of Directors for the 2024-2026 Term

Water Resources Director’'s Report

7.1 Staff Activities
Committee Planning Calendar 181

Adjournment

Indicates Attachment
Indicates Handout
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Jul 6, 2023
Page 3 of 3

NOTICES:

Any person may make a request for a disability-related modification or accommodation needed
for that person to be able to participate in the public meeting by telephoning Eunie Kang,
Executive Assistant, at (661) 297-1600, or email to ekang@scvwa.org or by writing to

Eunie Kang, Santa Clarita Valley Water Agency, 26501 Summit Circle, Santa Clarita, CA 91350.
Requests must specify the nature of the disability and the type of accommodation requested.

A telephone number or other contact information should be included so that Agency staff may
discuss appropriate arrangements. Persons requesting a disability-related accommodation
should make the request with adequate time before the meeting for the Agency to provide the
requested accommodation.

Pursuant to Government Code Section 54957.5, non-exempt public records that relate to open
session agenda items and are distributed to a majority of the Committee less than seventy-two
(72) hours prior to the meeting will be available for public inspection at the Santa Clarita Valley
Water Agency, located at 27234 Bouquet Canyon Road, Santa Clarita, CA 91350, during
regular business hours. When practical, these public records will also be made available on the
Agency’s Internet Website, accessible at http://www.yourscvwater.com.

Posted on July 6, 2023.
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ITEM NO.

é sey 8.2

<y WATER BOARD MEMORANDUM

DATE: July 18, 2023
TO: Board of Directors ,;
FROM: Rochelle Patterson

Chief Financial and Administrative Officer

SUBJECT: July 17, 2023 Finance and Administration Committee Meeting Recap Report

The Finance and Administration (F&A) Committee met at 5:30 PM on Monday, July 17, 2023, in
the Board Room of the Rio Vista Water Treatment Plant. In attendance were Chair Ken
Petersen and Directors Kathye Armitage, Ed Colley and Maria Gutzeit. Staff members in
attendance included: Director of Operations and Maintenance Mike Alvord, Engineer Robert
Banuelos, Senior Financial Analyst Darine Conner, Management Analyst Il Erika Dill, Buyer
Katie Fowler, Administrative Services Manager Kim Grass, Right-of-Way Agent Kristina Jacob,
Chief Engineer Courtney Mael, General Manager Matt Stone, IT Technician | Jonathan Thomas
and myself. Guillermo Frias from BB&K also answered questions. Additional SCV Water staff
and members of the public were present. A copy of the Agenda is attached.

Item 1: Pledge of Allegiance
Item 2: Public Comment — There was public comment.

Item 3: Discuss and Recommend Actions for Ground Lease Property at 22722 Soledad
Canyon Road - Staff presented this item and the Committee heard public comment from the
current tenant, Action Family Counseling. The Committee discussed the item and agreed on
Option 2 and directed staff to begin work on negotiating a new lease. This item will return to the
Finance and Administration Committee as an action item in the next few months.

Item 4: Recommend Approval of a Resolution Authorizing FY 2023/24 Water Supply
Contract Payments — Staff presented this item and the Committee unanimously agreed to
place it on the Consent Calendar for the August 1, 2023 regular Board meeting.

Item 5: Recommend Approval of a Contract with Premier Property Preservation for
Janitorial Services — Staff presented this item and answered a few questions and unanimously
agreed to place it on the Consent Calendar for the August 1, 2023 regular Board meeting.

Item 6: Recommend Approval of a Revised Purchasing Policy — Staff presented this
item and had some questions regarding non-discretionary items, specifically inventory, as
referred to in the policy. After some discussion, it was agreed to remove the reference to
inventory in the current proposed policy so that the item could move forward for Board
consideration. The Committee directed staff to rework the language regarding inventory in a
separate revised policy at a future Finance and Administration Committee meeting, and the
Committee agreed to place this item on the Consent Calendar for the August 1, 2023
regular Board meeting.
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Item 7: Recommend Receiving and Filing of May 2023 Monthly Financial Report — Staff
presented this item and the Committee unanimously agreed to have it placed on the Consent
Calendar for the August 1, 2023 regular Board meeting.

Item 8: Committee Planning Calendar — Staff briefly mentioned the upcoming items for the
next few F&A Committee meetings.

Item 9: Requests for Future Agenda Items — One Director expressed his desire for the Board
to consider renaming one of its facilities in honor of the late E. G. “Jerry” Gladbach. This
concept will be discussed in the Agency’s future Agenda Planning meetings.

Item 10: General Report on Finance and Administration Activities — Staff briefly mentioned
other future items that will be considered later in the calendar year, and that the number of
applications now received by the Agency for the Ratepayer Assistance Program has reached
184.

Item 11: Adjournment — The meeting was adjourned at 7:21 PM.

The meeting recording is available on the SCV Water Website or by clicking the following link:
https://www.yourscvwater.com/sites/default/files/2023-07/Recording.mp3

RP

Attachment

M2
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Date: July 10, 2023

To: Finance and Administration Committee
Ken Petersen, Chair
Kathye Armitage
Ed Colley

Maria Gutzeit

=
>
e
P

From: Rochelle Patterson
Chief Financial and Administrative Officer

The Finance and Administration Committee is scheduled for Monday, July 17, 2023

at 5:30 PM at 27234 Bouquet Canyon Road, Santa Clarita, CA 91350 in the Board Room
and the teleconference site listed below. Members of the public may attend in person or
virtually. To attend this meeting virtually, please see below.

IMPORTANT NOTICES

This meeting will be conducted in person at the address listed above. As a convenience to the
public, members of the public may also participate virtually by using the Agency’s Call-In
Number 1-(833)-568-8864, Webinar ID: 160 084 1468 or Zoom Webinar by clicking on the
link https://scvwa.zoomgov.com/j/1600841468. Any member of the public may listen to the
meeting or make comments to the Committee using the call-in number or Zoom Webinar link
above. However, in the event there is a disruption of service which prevents the Agency from
broadcasting the meeting to members of the public using either the call-in option or internet-
based service, this meeting will not be postponed or rescheduled but will continue without
remote participation. The remote participation option is being provided as a convenience to the
public and is not required. Members of the public are welcome to attend the meeting in person.

Attendees should be aware that while the Agency is following all applicable requirements and
guidelines regarding COVID-19, the Agency cannot ensure the health of anyone attending a
Committee meeting. Attendees should therefore use their own judgment with respect to
protecting themselves from exposure to COVID-19.

Members of the public unable to attend this meeting may submit comments either in writing to
edill@scvwa.org or by mail to Erika Dill, Management Analyst Il, SCV Water, 27234 Bouquet
Canyon Road, Santa Clarita, CA 91350. All written comments received before 3:00 PM the day
of the meeting will be distributed to the Committee members and posted on the SCV Water
website prior to the start of the meeting. Anything received after 3:00 PM the day of the meeting
will be made available at the meeting, if practical, and will be posted on the SCV Water website
the following day. All correspondence with comments, including letters or emails, will be posted
in their entirety.

27234 BOUQUET CANYON ROAD ¢« SANTA CLARITA, CALIFORNIA 91350-2173 « 661 2971600 « FAX 661 2971611
website address: www.yourscvwater.com
3
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July 10, 2023

Page 2 of 4
MEETING AGENDA
ITEM

1. PLEDGE OF ALLEGIANCE

2. * PUBLIC COMMENTS — Members of the public may comment as to
items within the subject matter jurisdiction of the Agency that are not
on the Agenda at this time. Members of the public wishing to
comment on items covered in this Agenda may do so at the time each
item is considered. (Comments may, at the discretion of the
Committee Chair, be limited to three minutes for each speaker.)

3. Discuss and Recommend Actions for Ground Lease Property at 22722
Soledad Canyon Road

4. Recommend Approval of a Resolution Authorizing FY 2023/24 Water
Supply Contract Payments

5. Recommend Approval of a Contract with Premier Property
Preservation for Janitorial Services

6. Recommend Approval of a Revised Purchasing Policy

7. Recommend Receiving and Filing of May 2023 Financial Report
May 2023 Check Registers Link:
https://www.yourscvwater.com/sites/default/files/SCVWA/departments/f
inance/check-registers/Check-Reqgister-May-2023.pdf

8. Committee Planning Calendar

9. Requests for Future Agenda ltems

10. General Report on Finance and Administration Activities

11. Adjournment

Indicates attachments
To be distributed

PAGE

55

61

95

111

143
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July 10, 2023
Page 3 of 4

NOTICES:

Any person may make a request for a disability-related modification or accommodation needed
for that person to be able to participate in the public meeting by telephoning Erika Dill,
Management Analyst Il at (661) 297-1600, or writing to SCV Water at 27234 Bouquet Canyon
Road, Santa Clarita, CA 91350. Requests must specify the nature of the disability and the type
of accommodation requested. A telephone number or other contact information should be
included so that Agency staff may discuss appropriate arrangements. Persons requesting a
disability-related accommodation should make the request with adequate time before the
meeting for the Agency to provide the requested accommodation.

Pursuant to Government Code Section 54957.5, non-exempt public records that relate to open
session agenda items and are distributed to a majority of the Committee less than seventy-two
(72) hours prior to the meeting will be available for public inspection at SCV Water, located at
27234 Bouquet Canyon Road, Santa Clarita, California 91350, during regular business hours.
When practical, these public records will also be made available on the Agency’s Internet
Website, accessible at http://www.yourscvwater.com.

Posted on July 11, 2023.
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ITEM NO.

‘4 sey 8.3

<’ WATER BOARD MEMORANDUM

DATE: August 1, 2023
TO: Board of Directors
FROM: Steve Cole é/}

Assistant General Manager

SUBJECT: July 20, 2023 Public Outreach and Legislation Committee Meeting Recap
Report

The Public Outreach and Legislation Committee met at 5:30 PM on Thursday, July 20, 2023, at
the Engineering Services Section (ESS) Boardroom located at 26521 Summit Circle, Santa
Clarita, CA 91350. In attendance were Committee Chair Maria Gutzeit, Directors Kathye
Armitage, Beth Braunstein and Ed Colley. Staff members present were Assistant General
Manager Steve Cole, Communications Manager Kevin Strauss, Executive Assistant Eunie Kang
and Information Technology Tech | Jonathan Thomas. Attending virtually were Management
Analyst Il Cheryl Fowler, Consultant Geoff Bowman from Van Scoyoc Associates, Consultant
Dennis Albiani from California Advocates, and members of the public were present. A copy of
the Agenda is attached.

Item 2: Public Comment — There was no public comment.

Item 3: Legislative Consultant Reports — Staff and the Committee reviewed the federal
legislative report by Geoff Bowman, state legislative report by Dennis Albiani and local
legislative written report by Hunt Braly.

Item 4: Recommend Authorizing the General Manager to Enter into an Agreement with
Kennedy/Jenks Consultants to Provide Grant Administration Services for the Proposition
1 Round 2 Integrated Regional Water Management Implementation Grant — After review
and discussion the consensus of the Committee was to move the agreement with
Kennedy/Jenks Consultants for Board approval at the August 1, 2023 regular Board meeting
under the Consent Calendar.

Item 5: Communications Manager Activities — Kevin Strauss provided an update of current
staff activities.

¢ Digital Media Management Consultant Onboarding — Consultant RMG Communications
will provide services for content creation, staff support for local advertisement and
tracking Agency’s social media.

o Groundwater Models — Purchased two groundwater flow models that will be used for
educational purposes and public events.

e Fall Water Academy is being scheduled in October. We will have three Thursday night
classes and one Saturday class ending with a tour of the Agency’s treatment plant. We
will offer invitations to interested participants from our first round that were not selected.

¢ Conservation Outreach — With deactivating the Agency’s Water Shortage Contingency
Plan and Ordinance staff is rebranding conservation messaging for water sustainability
as long-term life goals.

321


tbell
8.3


¢ Internal: Communications Assistance Guide — The Outreach team created a
Communications Assistance Guide for Agencywide internal support to promote various
projects and sensitive issues for public outreach.

o Scout Day Program — We had a successful program featuring three sessions with over
80 participants. Scouts’ grades 1 through 12 had opportunities to learn about
conservation, state water project, watershed and tour the water treatment facility.

e The Agency will participate in the August 12 Concert in the Park City Event. We will have
the water filling station and booth with conservation literature.

Item 6: Committee Planning Calendar — Staff and Committee reviewed the Planning
Calendar.

Item 7: Adjournment — The meeting adjourned at 6:45 PM.

The meeting recording is available on the SCV Water Agency website or by clicking the following link:
https:/lyourscvwater.com/meetings/committee-meeting-072023

Attachment

M2
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Date: July 13, 2023

To: Public Outreach and Legislation Committee
Maria Gutzeit, Chair
Kathye Armitage
Beth Braunstein
Ed Colley

L
From: Steve Cole, Assistant General Manager W

The Public Outreach and Legislation Committee meeting is on Thursday, July 20, 2023 at
5:30 PM at 26521 Summit Circle, Santa Clarita, CA 91350 in the Engineering Services
Section (ESS) Boardroom. Members of the public may attend in person or virtually. To attend
this meeting virtually, please see below.

IMPORTANT NOTICES

This meeting will be conducted in person at the addresses listed above. As a convenience to
the public, members of the public may also participate virtually by using the Agency’s Call-In
Number 1-833-568-8864, Webinar ID: 160 904 8831 or Zoom Webinar by clicking on the
https://scvwa.zoomgov.com/j/1609048831. Any member of the public may listen to the
meeting or make comments to the Committee using the call-in number or Zoom Webinar link
above. However, in the event there is a disruption of service which prevents the Agency from
broadcasting the meeting to members of the public using either the call-in option or internet-
based service, this meeting will not be postponed or rescheduled but will continue without
remote participation. The remote participation option is being provided as a convenience to the
public and is not required. Members of the public are welcome to attend the meeting in person.

Attendees should be aware that while the Agency is following all applicable requirements and
guidelines regarding COVID-19, the Agency cannot ensure the health of anyone attending a
Committee meeting. Attendees should therefore use their own judgment with respect to
protecting themselves from exposure to COVID-19.

Members of the public unable to attend this meeting may submit comments either in writing to
ekang@scvwa.org or by mail to Eunie Kang, Executive Assistant, Santa Clarita Valley Water
Agency, 26501 Summit Circle, Santa Clarita, CA 91350. All written comments received before
4:00 PM the day of the meeting will be distributed to the Committee members and posted on the
Santa Clarita Valley Water Agency website prior to the start of the meeting. Anything received
after 4:00 PM the day of the meeting, will be made available at the meeting, if practicable, and
will be posted on the SCV Water website the following day. All correspondence with comments,
including letters or emails, will be posted in their entirety.

27234 BOUQUET CANYON ROAD « SANTA CLARITA, CALIFORNIA 91350-2173 - 661 2971600 « FAX 661 297+1611

website address: www.yourscvwater.com
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Jul 13, 2023
Page 2 of 3

MEETING AGENDA
ITEM PAGE

1. PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENTS — Members of the public may comment as to
items within the subject matter jurisdiction of the Agency that are not
on the Agenda at this time. Members of the public wishing to
comment on items covered in this Agenda may do so at the time
each item is considered. (Comments may, at the discretion of the
Committee Chair, be limited to three minutes for each speaker.)

3.* Legislative Consultant Report

3.1 Van Scoyoc Associates (10 minutes) 1

3.2  California Advocates (10 minutes) 5

3.3  Poole & Shaffery (5 minutes) 85
4.* Recommend Authorizing the General Manager to Enter into an 87

Agreement with Kenney/Jenks Consultants to Provide Grant
Administration Services for the Proposition 1 Round 2 Integrated
Regional Water Management Implementation Grant (5 minutes)

5.* Communications Manager’s Report (5 minutes) 89
6.* Committee Planning Calendar 111
7. Adjournment

Indicates Attachment
é Indicates Handout

NOTICES:

Any person may make a request for a disability-related modification or accommodation needed
for that person to be able to participate in the public meeting by telephoning Eunie Kang,
Executive Assistant, at (661) 297-1600, or email to ekang@scvwa.org or by writing to

Eunie Kang, Santa Clarita Valley Water Agency, 26501 Summit Circle, Santa Clarita, CA 91350.
Requests must specify the nature of the disability and the type of accommodation requested.

A telephone number or other contact information should be included so that Agency staff may
discuss appropriate arrangements. Persons requesting a disability-related accommodation
should make the request with adequate time before the meeting for the Agency to provide the
requested accommodation.
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Jul 13, 2023
Page 3 of 3

Pursuant to Government Code Section 54957.5, non-exempt public records that relate to open
session agenda items and are distributed to a majority of the Committee less than seventy-two
(72) hours prior to the meeting will be available for public inspection at the Santa Clarita Valley
Water Agency, located at 27234 Bouquet Canyon Road, Santa Clarita, CA 91350, during
regular business hours. When practical, these public records will also be made available on the
Agency’s Internet Website, accessible at http://www.yourscvwater.com.

Posted on July 13, 2023.
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ITEM NO.

& '

WATER
BOARD MEMORANDUM

DATE: July 17, 2023
TO: Board of Directors
FROM: Courtney Mael C%
Chief Engineer
SUBJECT: Engineering Services Section Report

CAPITAL IMPROVEMENT PROJECTS (CIP) CONSTRUCTION

Project Contractor Contract Scheduled Notes
Amount Completion
Newhall Tanks 1 Paso Robles Construction is
and 1A — Tank $299,500 7/31/2023 | complete. Project
Tanks, Inc. ;
Upgrades closeout in progress.
Pacific Tank Project substantially

Vista Canyon

Recycled Water |29 $,4213,175 | 8/1/2023 | Somplete. Project
Tank (Phase 2B) Construction, closegut.m progress.
Inc. Tank is filled.

Construction is

Vista Canyon Ferreira complete and lines in

nooydled Water | Gonstruction $2,752,982 | 8/1/2023 | operation. Project

ain Extension Co.. Inc closeout in progress

(Phase 2B) v and pending final
punch list items.

Magic Mountain FivePoint/Toro Construction is 98%

$3,297,014 9/30/2023

Pipeline Phase 4 Enterprises complete.

Construction is 95%
complete.

Magic Mountain FivePoint/Toro

Pipeline Phase 5 | Enterprises $3,269,979 | 9/30/2023

Construction is 91%
complete.

Magic Mountain FivePoint/Toro

Pipeline Phase 6A | Enterprises $7,168,845 9/30/2023

. : FivePoint/ L o
Magic Mountain || o therwood | $4,568,687 | 9/30/2023 | Construction is 99%
Pipeline Phase 6B . complete.

Construction
. C.S. Legacy P 0
Bridgeport Pocket Construction, $373.148 10/31/2023 Construction is 65%
Park complete.

Inc.
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Santa Clara & Pacific . 0
Honby Wells - Site | Hydrotech $8,486,950 | 12/31/2023 g’r:Stl;“tgt'O” 's 56%
Construction Corporation piete.
ESFP Washwater | Pacific Construction is 75%
Return Hydrotech $17,526,700 12/31/2023 complete 0
Improvements Corporation plete.
Saugus #3 & #4
. , , o o
Wells Construction | Zim Industries, $12,751.494 1/31/2024 Construction is 35%
(Replacement Inc. complete.
Wells)
Construction submittals
Deane Pump Pacific $381,645 in progress. Contractor
Station @ Skyline | Hydrotech (SCV Water 1/31/2024 | is updating schedule
Ranch Road Corporation Fair Share) for procurement of long
lead equipment.
Dickason Drive J. Vega Construction submittals
Water Line Engineering, $1,909,510 5/1/2024 .
Improvements Inc. are in progress.
Potholing of the
LA County pipeline was conducted
Pitchess Pipeline Metropolitan on June 5, 2023.
Modifications Transportation $159,000 6/30/2024 Pipeline construction
Authority work is scheduled to
occur in January 2024.
Pacific
Deane Pump $1,969,954 . .
Station @ Sand | HYArOteon (SCV Water | 7/1/2024 Xﬁnjtsrt“gggg to start in
Canyon Plaza P Fair Share) 9 '
Deane Tank Pacific $3,123,943 Installation of rebar for
(concrete) at Hydrotech (SCV Water 7/23/2024 | tank foundation is in
Nimbus Way Corporation Fair Share) progress.
Well 201 VOC Pacific Construction submittals
Treatment Hydrotech $7,726,700 2/1/2025 are in broaress
Improvements Corporation prog '
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CAPITAL IMPROVEMENT PROJECTS (CIP) PLANNING AND DESIGN

1. Backcountry (fka Magic Mountain) Pump Station — The Board of Directors adopted the
Addendum to the Mission Village EIR and the Mitigation Monitoring and Reporting
Program, approved the Backcountry Pump Station project, and authorized final design
services on March 7,2023. Design is in progress. Additional CEQA analysis is being
performed to allow flexibility in design. NEPA analysis in progress.

2. Backcountry (fka Magic Mountain) Reservoir — The Board of Directors adopted the
Addendum to the Mission Village EIR and the Mitigation Monitoring and Reporting
Program, approved the Backcountry Reservoir project, and authorized final design
services on March 7,2023. Design is in progress.

3. Castaic Conduit Bypass Pipeline — Design is 90% complete. Permits are being
secured for the project.

4. Catala Pump Station and Pipelines — Planning is in progress.

5. Deane Tank @ Sand Canyon Plaza (CIP is SCV Water Fair Share) — Agency
reviewing 75% plans for new 1.57 MG prestressed concrete tank and site
improvements.

6. Foothill Feeder Service Connection CLWA-01/01T Pipe Repair — Metropolitan Water
District of Southern California (MWDSC) is performing the planning and design of the
pipe repair improvements. Staff met with MWDSC staff on 5/4/2023 at the site to
review site conditions.

7. Honby Parallel Pipeline Phase 2 — The Board of Directors adopted the Addendum to
the EIR on June 1, 2021. Design is in progress and staff is securing permits from the
California Department of Fish and Wildlife and the Los Angeles Regional Water Quality
Control Board.

8. Honby Tank Pipeline Bottleneck — Planning is complete. CEQA & NEPA evaluations
are in progress.

9. Master Plan — Planning is in progress.

10. Newhall Wells (N11, N12, N13) Groundwater Treatment Improvements — Planning is in
progress. 30% design submitted. Review is in progress.

11. PEAS Groundwater Treatment Improvements: Wells 206 and 207 — Staff advertised a
request for proposal (RFP) for planning services on PlanetBids. Two proposals were
received on July 5, 2023. Staff is reviewing the proposals.

12. PEAS Groundwater Treatment Improvements: Mitchell 5B Well — Staff advertised a
request for proposal (RFP) for planning services on PlanetBids. Proposals are due on
July 19, 2023.

13. PEAS Groundwater Treatment Improvements: Clark Well — Staff advertised a request
for proposal (RFP) for planning services on PlanetBids. Three proposals were
submitted on June 27, 2023. Staff is reviewing the proposals.

14. PFAS Groundwater Treatment Improvements: E Wells (E-14, E-15, E-16, and E-17) —
Planning is in progress.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

PFAS Groundwater Treatment Improvements: Lost Canyon 2, Lost Canyon 2A, and
Sand Canyon 2 Wells — Staff advertised a request for proposal (RFP) for planning
services on PlanetBids. Two proposals were received on June 28, 2023. Staff is
reviewing the proposals.

PFAS Groundwater Treatment Improvements: North Oaks Central, North Oaks East,
and Sierra Wells — Staff advertised a request for proposal (RFP) for planning services
on PlanetBids. Two Proposal were received on June 28, 2023. Staff is reviewing the
proposals.

PFAS Groundwater Treatment Improvements: Well W9 — Staff advertised a request for
proposal (RFP) for planning services on PlanetBids. One proposal was received on
June 27, 2023. Staff is reviewing the proposal.

PFAS Groundwater Treatment Improvements: Well W10 — Staff advertised a request
for proposal (RFP) for planning services on PlanetBids. Three proposals were received
on June 27, 2023. Staff is reviewing the proposals.

PFAS Groundwater Treatment Improvements: Well D — Staff advertised a request for
proposal (RFP) for planning services on PlanetBids. Two proposals were submitted on
June 28, 2023. Staff is reviewing the proposals.

Pipeline Inspection: Castaic Conduit Pipeline Reaches 3 & 4 — Planning is in progress.

Pipeline Inspection: MMP Inspection Access Modifications — CEQA/NEPA evaluation
is in progress.

Pipeline Replacement: Abdale St, Maplebay Ct, & Beachgrove Ct Pipelines —
CEQA/NEPA evaluation is in progress.

Pipeline Replacement: McBean Parkway — 90% Submittal in progress.

Pipeline Replacement: MM Pkwy & The Old Rd Recycled Water Relocation — Planning
is in progress.

Pipeline Replacement: RVWTP Sewer line — CEQA/NEPA evaluation is in progress.

Pipeline Replacement: Sand Canyon Sewer Line — CEQA/NEPA evaluation is in
progress.

Pipeline Replacement: Smyth Drive Pipeline — CEQA/NEPA evaluation is in progress.

Pipeline Replacement: Valencia Marketplace Pipeline — Design is in progress.

Recycled Water Central Park (Phase 2A) — The project’s Mitigated Negative
Declaration (MND) and Mitigation Monitoring and Reporting Program (MMRP) was
adopted by the CLWA Board of Directors on December 13, 2017. Design is on-hold
pending resolution of recycled water permitting and regulatory issues.

Recycled Water Fill Station — Planning is in progress.

Recycled Water South End (Phase 2C) — Newhall County Water District, as the CEQA
Lead Agency, certified the recirculated MND on August 10, 2017. The project MND/IS
was adopted by the CLWA Board of Directors on August 23, 2017. Grant application
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32.

33.

34.

35.

36.

37.

38.

for Proposition 1 Grant was submitted the week of December 2, 2019. The Board of
Directors adopted the Addendum to the MND on June 1, 2021, and authorized
additional design services on August 3, 2021. Final design and NEPA are in progress.

Replacement Wells (Saugus Wells 3 and 4: Site and Equipment Design) — The Board
of Directors authorized design services on August 4, 2020, and design is in progress.

RVWTP Diesel Underground Storage Tank (UST) Replacement — Staff presented the
construction award recommendation at the July 6, 2023 Engineering & Operations
Committee meeting and is scheduled to present at the July 18, 2023 Board meeting.

Sand Canyon Reservoir Expansion — Planning is in progress. Staff is reviewing the
planning consultant’s draft technical memo on the proposed alternative reservoir
layouts.

Sierra Highway Bridge Expansion Water Pipelines Protection — Design is in progress.
The agreement with the City of Santa Clarita to advertise and construct the SCV Water
Pipelines Protection and Installation work under a separate bid item of the Sierra
Highway Bridge Widening Project executed on June 7, 2023. Potholing work of the
pipelines in Santa Clara River was completed on June 12, 2023.

S Wells PFAS Groundwater Treatment and Disinfection Facility — Preliminary design
and landscape concept is complete. Final IS/MND is complete. Agency awarded $5
million in grant funding from the Bureau of Reclamation. Staff is preparing several
applications for additional potential grant funding opportunities.

T7, U4, and U6 Wells PFAS Groundwater Treatment Improvements, New RVIPS
Disinfection Facility, and Saugus 1 and 2 VOC Improvements — 90% plan check
completed. Staff is preparing several applications for potential grant funding
opportunities.

Well 205 Perchlorate Treatment Improvements — Final design, land acquisition and
NEPA are in progress.
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RIGHT OF WAY - CELL SITES

1.

Bouquet Tank Site — T- Mobile has constructed fences around sector antennas.
Carrier is also working on plans to install an emergency generator at this location.
Agency has received deposit of $10,000 and is waiting on reviewed plans to be
updated by T-Mobile.

Castaic Tank 1A — Verizon is redesigning the wireless structure. Agency has received
deposit of $10,000 and is reviewing plans.

Catala Tank Site — DISH Wireless has identified this location as a potential new cell
site. Agency has received deposit of $10,000 and is reviewing plans. AT&T has also
identified this location as a potential new site. Agency is working with carrier on deposit
letter. T-Mobile has identified this existing site for upgrades. Agency has received
deposit of $10,000 and is reviewing plans.

Commerce Center Tank Site — AT&T has identified this location as a potential new cell
site. Agency has received deposit of $10,000 and is reviewing plans.

Honby Tank Site — T-Mobile has identified this existing site for upgrades. Agency is
working with carrier on deposit letter and review of plans. DISH wireless has identified
this location as a potential new cell site. Agency has received deposit of $10,000 and
is reviewing plans.

Live Oaks Tank Site — AT&T has identified this location as a potential new cell site.
Agency has received deposit of $10,000 and is reviewing plans.

Newhall Tank 2 Site — Agency is waiting on T-Mobile carrier plans to relocate
decommissioned Sprint equipment off the tank due to T-Mobile’s acquisition of Sprint.
Agency is waiting on carrier plans from AT&T and Verizon to install emergency
generators.

Princess Tank Site — Verizon has identified this site for emergency generator
installation. Agency is working with carrier on a deposit letter.

Skyblue Tank Site — Verizon has requested an access agreement for this site to
resolve access issues. Agency is working with carrier on a license agreement.

CAPITAL IMPROVEMENT PROJECTS (CIP) MISCELLANEOUS

Fire Flow Tests — In June 2023, staff processed 17 fire flow requests.
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FACILITY CAPACITY FEES (FCFs) AND CONNECTION FEES

Month Regional Distribution Total
July 2022 $31,560 $0 $31,560
August 2022 $52,376 $0 $52,376
September 2022 $72,801 $18,693 $91,494
October 2022 $239,618 $1,320 $240,938
November2022 $54,473 $0 $54,473
December 2022 $274,410 $23,790 $298,200
January 2023 $147,290 0 $147,290
February 2023 $286,426 $62,364 $348,790
March 2023 $599,318 $22,493 $621,811
April 2023 $467,899 $65,188 $533,087
May 2023 $1,069,161 $86,001 $1,155,162
June 2023 $340,851 $31,415 $372,266
FY 2022/23 to Date $3,636,183 $311,264 $3,947,447
FY 2022/23 Budget $5,500,000 $1,000,000 $6,500,000

M2
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ITEM NO.

w 9.2

WATER BOARD MEMORANDUM

el

DATE: July 17, 2023
TO: Board of Directors
FROM: Rochelle Patterson E

Chief Financial and Administrative Officer
SUBJECT: Finance, Administration, and Information Technology Services Section Report

FINANCE & ADMINISTRATION (F&A)
Key Accomplishments/Activities:

Staff performed an analysis of the State Water Project Supply Contract tax rate for Los Angeles
and Ventura Counties, which included forecasting property tax revenues through the ad valorem
special water tax rate as well as expenditures to insure an adequate ending balance for future
years cost. Based on staff’'s review of these sources of revenue, as well as additional tax
revenue, and projected expenses. The tax rate of 7.06 cents per $100 assessed valuation (no
change from FY 2022/23) was approved by the Board of Directors.

Staff and consultants presented the draft Preliminary Official Statement (POS) to the F&A
Committee and the Board of Directors. The POS discloses material information on the offering
of the Series 2023A revenue bonds and this information is used by potential investors to
evaluate the credit quality of and potential risks associated with the bonds. The Board of
Directors approved the POS on July 18, 2023, and the bonds are expected to be priced in the
first week of August, with funding expected on August 8, 2023.

Fiscal Year (FY) 2023/24, in Oracle, was successfully opened with minimal disruption. Staff
continue to work to increase our efficiency & effectiveness taking advantage of Oracle’s
capabilities.

Staff working with Human Resources have implemented step increases, promotions, the
approved COLA, CalPERS changes as well as other tax law and benefit changes related to the
new fiscal year. These changes will be effective with the July 7, 2023, payroll.

The staff is in the process of implementing SharePoint across sub-departments.

Staff completed surveying benchmark agencies and other neighboring agencies and completed
recommended changes to the Agency’s existing Purchasing Policy.

Significant Upcoming Items:

Agencywide, staff are working together to close fiscal year 2022/23. This includes accruing
revenues, CIP costs, and other expenses back to fiscal year 2022/23.

Staff is finalizing year-end reporting for the post-employment benefits trust. This trust has funds
invested to cover the cost of these benefits for qualified employees who retire from the Agency
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and meet the Agency’s vesting requirements. The Agency participates in the California
Employer’s Retiree Benefit Trust Program (CERBT).

Staff will be preparing the SCV Water Financing Authority Corporate Tax Return.
Staff will be preparing the 2020A Series Bonds Arbitrage Analysis.

Staff continue to support the Engineering Department and consultants as they prepare the
WIFIA (Water Infrastructure Finance and Innovation Act) loan application. Currently, projects
are being identified as eligible or not eligible for WIFIA funding. WIFIA has specific bidding and
compliance requirements which determine eligibility.

Staff is working with legal as it reviews and recommends changes to the Agency’s existing
Surplus Policy.

Staff are implementing GASB (Government Accounting Standards Board) 96, a new
Government Accounting Standard related to Subscription-Based Information Technology
Arrangements (SBITAs). Software agreements that meet certain conditions now need to be
recorded as assets, rather than expenses. These software assets will then be amortized over
the life of the software agreement. This standard must be implemented with the FY 2022/23
year-end audit and Annual Comprehensive Financial Report (ACFR).

Ongoing: Staff, following Grant Management Policy and Procedures, continue to validate
processes to ensure the Agency will comply with federal single audit requirements. The Agency
has successfully obtained significant federal grant funding. Therefore, a FY 2022/23 single audit
will be required as part of the Agency’s annual, external financial audit.

Ongoing: Staff continue to work with Engineering, Operations, and Water Resources to refine
the Project Financial Management module. Progress continues to bring Oracle reports up to the
appropriate levels.

Ongoing: Staff continue to review and approve Certificates of Insurance (COls), ensuring that
insurance limits conform with the Agency’s insurance requirements.

Ongoing: Staff continue to assist with training in Oracle’s procurement module with applications
such as requisitions, purchase orders, and contract agreements.

CUSTOMER SERVICE
Key Accomplishments/Activities:

Staff completed recruitment of a Customer Service Representative (CSR) | position due to an
employee separation. The selected candidate is undergoing pre-employment background
checks with Human Resources.

Staff attended the Systems & Software (S&S) Pacific User Group meeting hosted by South
Coast Water District. In addition to hands-on system training, the meeting included discussion
on best practices related to AMI opt-out programs and a presentation from the Nevada Division
of Environmental Protection (NDEP) regarding Lead and Copper reporting rules.

Staff participated in the Public Utilities & Waterworks Management Institute’s Management &
Supervisory Leadership Training Program.
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Staff successfully implemented new billing rates effective July 1, 2023, as approved in
Resolution SCV 216. Bills will prorate for all customers meaning that if a customer’s bill period
overlaps the effective date of the rate change, as it often will, only the usage and number of
days after the effective date of the rate change will be assessed at the new rates.

Staff implemented the pilot Ratepayer’s Assistance Program (RAP) on July 1, 2023. At the time
of this report, 184 customers out of a maximum of 833, have been enrolled. Customer
messaging will continue on the bill message, customer portal login page, monthly Agency
Newsletter and public website.

Staff completed annual performance evaluations for departmental staff.

Staff continue to work diligently with all customers to avoid disconnection for nonpayment, and if
unable to pay, resolve their overdue balances through amortization agreements. Before shutoff,
at least two courtesy reminder calls are broadcast to customers subject to disconnection for
nonpayment. There were 3,158 accounts subject to disconnection in June 2023. Of those, 944
remained overdue within one week of their scheduled shutoff date and subsequently received
one or more courtesy reminder calls. 281 accounts remained unresolved by their scheduled
shutoff date and were disconnected for nonpayment.

REPEAT SHUTOFFS

mNEW SO wPREVIOUSSO  TOTAL SO

314

281

99/ 32%

108/ 35% 243

1221 43%

101/ 41%

105/ 43% 173

19 821 47%

29/ 24%

159

91

DEC-22 JAN-23 FEB-23 MAR-23 APR-23 MAY-23 JUN-23

Significant Upcoming Items:

Staff are working with the Engineering and Operations Departments to streamline the temporary
construction service application and deposit workflow by transitioning it to the Customer Care
Department.

Staff are collaborating with the Communications Department on plans for chat and mobile
applications.
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The SmartWorks Meter Data Management System (MDMS) Project is in full swing. The project
team consisting of Customer Care, Field Services, GIS, IT, members of System & Software
(S&S) and SmartWorks meets weekly to discuss project status, plan and assign tasks. To-date,
most work has been related to system provisioning and establishing secure communication
access channels. Phase | initial testing is underway in the Train environment.

Staff continue their research of online donation tools that could be used to generate potential
funding for ratepayer assistance.

Staff continue to work with Systems and Software to further refine workflows related to the new
enQuesta v.6 platform, online customer portal and mobile work order solution.

Staff continue to work with the Conservation department to expand the Agency’s WaterSMART
Targets (WST) to Santa Clarita Water Division (SCWD) residential customers. This is a multi-
departmental project as it requires support from the IT, GIS, and Communications departments.
Staff continue to coordinate closely with Field Services on the AMI (Advanced Meter
Infrastructure) Meter Changeout Program and the expansion of the communication
infrastructure.

Staff continue to work with Operations, IT and Communications on the new lead and copper
reporting requirements.

HUMAN RESOURCES (HR)

Key Accomplishments/Activities:

Staff are recruiting for (1) Administrative Technician (Water Resources), (1) Administrative
Technician (Engineering/Inspection), (1) Information Technology Technician I, and (1) Senior
Fleet Mechanic.

Staff are filling temporary assignments for (1) Purchasing and Warehouse Technician .

Staff are preparing to recruit for (1) Inspector, (1) Lead Water Systems Technician, (1) Limited
Duration Water Conservation Specialist I, and (1) Water Education Instructor.

Staff are conducting background checks for (1) Customer Service Representative I.
Staff completed recruitment for (2) Fleet Mechanic Interns, (1) Field Services Worker |,
(1) SCADA (Supervisory Control and Data Acquisition) Technician I, (1) Senior Recycled Water

Coordinator, and (1) Utility Operations Technician Il.

Staff completed filling temporary assignments for (1) Field Services Worker | and (1) Purchasing
and Warehouse Technician |.

Staff continue to participate in and support the monthly Safety Committee meetings.

Staff is currently managing eight (8) Leaves of Absence (LOA) cases and administering the
FMLA and the State Disability Insurance (SDI) program benefits to employees on leave.

Staff attended the following educational webinars:

e The Interactive Process — presented by Tony Waterford, JPIA HR Manager, on June 15,
2023.
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o CalPERS Pre-Retirement Survivor's Benefit Program, presented by CalPERS staff, on
July 12, 2023.

e Understanding CFRA and FMLA Leave, presented by ACWA/JPIA staff, on July 20,
2023.

o Staff are anticipating the release of the 2024 CalPERS Health Plan rates and preparing
for the annual health plan Open Enroliment season this Fall.

Staff completed processing all of the merit increase and Cost of Living Adjustments (COLA)
salary adjustments, new classifications, and new job classifications into the Paychex and Oracle
systems to be effective July 1, 2023.

Staff are continuing to work with the consultant on the Water Resources Specialist series
classification and compensation study. The Position Description Questionnaires (PDQs) were
completed, and the classification survey of other agencies has started.

Staff continue to inform management on a weekly basis about any Covid-19 positive cases and
continue to manage and log them. The Agency experienced a few positive cases after the

July 4,2023 holiday.

Significant Upcoming Items:

Staff plans to provide training on the new Internship Policy for supervisors.

Staff plans to develop a soft skills training program for employees. Examples of soft skills are
leadership, teamwork, communication, problem-solving, work ethic, flexibility, and interpersonal
skills.

Staff plans to provide training for supervisors and for all employees regarding prevention of
sexual harassment.

Staff plans to survey other agencies and create a list for management/supervisory training.
TECHNOLOGY SERVICES

Tech Services successfully serviced 114 tickets and fielded 41 hotline calls for June 2023.

The GIS team attended and presented at the GIS user conference held in July 2023. The team
showcased the GIS utility model that is being developed at the Agency that will support the

asset management system.

The OT (Operational Technology — SCADA) team completed recruitment for a SCADA Tech |
position. The new technician will begin in August 2023.

The IT team completed recruitment for an IT Tech | position. The new technician will begin in
September 2023.

Significant Upcoming Items:
Tech Services kicked off a proof-of-concept data warehouse project. Starting with a handful of
databases the team will work to configure data flow into a cloud-hosted data warehouse that

could be used for query against using analytical tools. The project involves cross-departmental
collaboration.
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GIS will be working with HR on recruitment for a GIS intern. A job description and curriculum
have been completed.

Tech Services will be kicking off Agency-wide needs assessment discussions to build a request
for proposal for a future asset management application.

Tech Services will be posting a Request for Proposal (RFP) for an Agency-wide unified
surveillance system.

Tech Services has configured and deployed a new project management application which is
being tested by a handful of departments.

Ongoing: Cybersecurity is deploying an increased password-complexity campaign. This will be
a multi-month project as it will involve user education and implementation. The campaign
involves short educational videos.

Ongoing: The GIS team will be deploying a beta version of a water systems web application and
data dashboard that will be hosted within SharePoint.

Ongoing: Tech Services is supporting a project with Customer Care and their contractor to
deploy and configure a new meter data management system.

Ongoing: The GIS team is working on integrating GIS with the Agency’s Customer Information
System (CIS) for a self-serve water consumption data extraction web application for internal
Agency use and is hosted in SharePoint.

Ongoing: The IT team is in the process of moving on-premise business file servers to a cloud
server environment.

Ongoing: The IT team is moving an imaging and update business server from on-premises to
cloud. This will streamline management of remote devices.

FLEET AND WAREHOUSE

Key Accomplishments/Activities:

Staff placed five electric trucks into service.

Staff completed the annual physical inventory count and counted close to 41,000 parts.
Significant Upcoming Items:

Staff are developing recommendations to comply with the CARB (California Air Resources
Board) adopted regulations.

Staff are reaching out to other public agencies seeking information about their plans to comply
with the new CARB regulations, exploring partnerships in infrastructure to assist in Agency
compliance.

Staff are preparing to apply for grants for electric vehicle charging stations.
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Staff are recruiting for a Senior Mechanic position.

Staff are preparing to install telematics across the fleet to comply with CARB regulations for
emissions and zero-emission vehicles.

Staff are preparing an Agency surplus of vehicles and equipment for disposal.
BUILDINGS AND GROUNDS (B&G)
Key Accomplishments/Activities:

Staff has completed Rockefeller lobby with bulletproof material for door, walls, and the customer
counter.

Staff has completed the hiring of the new intern who is helping along the current team.

Staff has completed the installation of I-Wave devices in the HVAC system to scrub/clean the air
quality at the Pine Street administration building.

Significant Upcoming Items:

Staff is working on lighting upgrades (LED lights) for the warehouse at Pine Street, as well as
for offices and common areas at Rockefeller. Project completion at 55%.

Staff will be retrofitting approximately 20 eyewash stations at the Rio Vista and Earl Schmidt
Plants. B&G will assist the Safety department on this project to bring eyewash stations to
compliance.

Staff is reviewing options to remedy the erosion issue inside the solar panel farm at the Rio
Vista Water Treatment Plant. Staff will be looking to start erosion control in August 2023

Staff to start on Pine Street location with the upgrade of the access control system. Upgrade

projected to be completed by last week of July 2023.

RP
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SCV

WATER BOARD MEMORANDUM

DATE:
TO:
FROM:

SUBJECT:

July 17, 2023

Board of Directors

Keith Abercrombie %’

Chief Operating Officer

Treatment, Distribution, Operations and Maintenance Section Report

ITEM NO.
9.3

The Treatment, Distribution, Operations and Maintenance Section (TDOMS) provides reliable and high-
quality water through rigorous preventative maintenance programs and timely response to corrective
action maintenance. Routine inspections and maintenance of each facility is part of the overarching goal

of TDOMS.

TREATME

Below is a discussion on these activities for the month of June 2023.

NT OPERATIONS AND MAINTENANCE

Monthly corrective and preventative maintenance work orders were completed at the following locations:

Rio Vista Water Treatment Plant (RVWTP)
Rio Vista Intake Pump Station (RVIPS)
Earl Schmidt Filtration Plant (ESFP)

Earl Schmidt Intake Pump Station (ESIPS)
Saugus Perchlorate Treatment Facility (SPTF)
Castaic and Pitchess Pipelines

Recycled Water Pump Station

Rio Vista Valve Vault No. 1

Saugus Well 1

Sand Canyon Reservoir

Sand Canyon Pump Station (SCPS)

Preventative and Corrective Maintenance Work Order Summary

Work Orders June 2023 FYTD 2022/23
Corrective Maintenance 50 329
Preventative Maintenance 76 969

Key Action Items Completed:

RVWTP — Plant Water Meter
- RVWTP - Ozone Generator Efficiency Testing
- RVWTP - Rapid Mix Check Valve Mod 2 Pump #3
- ESFP — Ozone Generator #1, #2, & #3 Efficiency Testing
- ESFP — Change out check valve on Wash Water Return Pump #1

Work in Progress — Treatment
- ESFP — Terminal Junction Box Installation
- ESFP - Inspect/Repair Ozone Gen 1 Skip Units (IGBT Inverter Module)
- ESFP — Replace Failed Server Room UPS
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Completed Work

- RVWTP - Rapid Mix Check Valve Mod 2 Pump #3

- RVWTP - Hydraulic Feed Line Leaking

- RVWTP - Plant Water Meter

- RVWTP - Ozone Generator Efficiency Testing

- ESFP — Ozone Generator #1, #2, & #3 Efficiency Testing

- ESFP - Change out check valve on Wash Water Return Pump #1
- ESFP — Replace/Repair Package Unit 2 #6 Plug Valve

DISTRIBUTION OPERATIONS AND MAINTENANCE

General operational and maintenance activities include:

Valve exercising

Fire hydrant maintenance

Air and vacuum valve maintenance
Blow off maintenance

Meter reading

Meter change-outs

Control valve maintenance

Work in Progress

SC-2 Gravity — Above ground construction complete. Scheduling SC-2 suction line abandonment
Vasquez Pipeline — Researching easement. Andel Engineering is surveying for easement, as well
as creating water plans

Completed Work

Interconnection between the NWD and SCWD Systems on Old Wiley Cyn Rd

Decoro Drive Pipeline Replacement

West Newhall Interconnection (VWD and NWD) on Vista Ridge/Wiley Cyn

Ridge Route Road Phase 2 Pavement Repair

The Old Road Pavement Repair

Mammoth Booster Station 3 Suction and Discharge Pipeline Replacement — Pipeline construction
complete, working on asphalt restoration

N7 and N8 Well Pipeline Replacement

Hasley Hills Regulator Rebuild

Meter Change-out Summary

NWD
Meter Size June 2023 Quantity FYTD 2022/23
3/4" 144
1” 13
11/2" 6
2” 25
SCWD
Meter Size June 2023 Quantity FYTD 2022/23
3/4" 5 189
1” 55
11/2" 4
27 12
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VWD

Meter Size June 2023 Quantity FYTD 2022/23
3/4" 21 159
17 16
11/2" 10
2’ 10

Distribution System Leak Summary

NWD — Approx. 9,679 Service Connections

Leak Type June 2023 FYTD 2022/23
Service Leaks 4 20
Main Leaks 3 6
SCWD — Approx. 31,218 Service Connections
Leak Type June 2023 FYTD 2022/23
Service Leaks 10 123
Main Leaks 1 11
VWD — Approx. 29,974 Service Connections
Leak Type June 2023 FYTD 2022/23
Service Leaks 5 72
Main Leaks 4 8

PRODUCTION OPERATIONS AND WATER SYSTEMS

In addition to the general operation and maintenance of the production facilities, there are a variety of
other projects within the Production and Water Systems.

Work in Progress

Cal Arts Booster Station, B64 motor failure — Pump and motor received. Electrical equipment work
in progress, pump installed December 2022, however, not operating properly, vendor
troubleshooting issue — Still with vendor waiting for their findings

Tank mixers to be installed at North Oaks tanks in July 2023

Saugus Well 2 Rehab — Bids received in March 2023, exceeded estimate; project being re-
structured — Revised specs received, RFP to be posted in August, to be presented to the E&O
Committee in October

North Oaks Booster Rebuild — Repairing leak in pump can, raising discharge side — Work
underway

Mitchell 5B Well Rehab — Pump/motor installed, samples returned high PFOA levels, well
voluntarily removed from service

Mitchell 5A Well Destruction — Pedestal/well demolished; plan approved by the County, ESS
awaiting destruction report

Wells N7 and N8 Pump & Motor Improvement — New pump, motor and VFD approved by SCV
Water Board at its regular Board meeting on March 22, 2023, equipment on order

N12 Improvements — Rebuild pump and replace column pipe, approved by the SCV Water Board
at its regular Board meeting on May 16, 2023, purchase order issued, parts ordered

Olympian (North Oaks) Water Storage Tanks 1 & 4 Tank Coating Project — Remove & replace
interior lining spot repair exterior coating, specifications under review. RFP to be posted in July, to
be presented to the E&O Committee in September

Completed Work

Mitchell 5B Well Rehab — Brush/bail/chemical rehab work completed February 17, 2023
Ball Field Disinfection Facility (BFDF) — Install a meter head cabinet for remote mounted heads —
March 6, 2023
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- Valve replacements of non-functioning valves at Newhall Booster 5, SC-1, SC-3, Sunset Pointe
Booster, N-3, and Rainbow Glen Booster

- McBean Booster Pump 78 pump and motor failure — Replacement received end of March 2023,
installed in April 2023

- Sand Canyon Pump Station Rehab — Pump for Pump 3 received February 3, 2023. Pump installed

- Newhall Booster 2 Pump 3 failure — Replacement received February 27, 2023. Pump installed

- Castaic Disinfection Facility (CDF) upgrades — New chemical tanks, chemical pumps and
electrical / SCADA upgrades — Completed, station returned to service on May 25, 2023.

WATER QUALITY

Water Quality Complaints

NWD

Type of Complaint June 2023

# of Complaints FYTD 2022/23

Hardness

Odor

1

Taste

Color

14

Air

Suspended Solids 1

1

Totals 1

16

SCWD

Type of Complaint June 2023

# of Complaints FYTD 2022/23

Hardness

Odor

4

Taste

1

Color 2

11

Air

Suspended Solids

5

Wl

Totals

21

VWD

Type of Complaint June 2023

# of Complaints FYTD 2022/23

Hardness

Odor

Taste

Color 2

Air

—

Suspended Solids

Totals 3

Heterotrophic Plate Count Samples

NWD
Total # of HPCs Collected June 2023 # of HPCs Collected FYTD 2022/23
7
SCWD
Total # of HPCs Collected June 2023 # of HPCs Collected FYTD 2022/23
4 33
VWD
Total # of HPCs Collected June 2023 # of HPCs Collected FYTD 2022/23
1 37
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PERCHLORATE CONTAMINATION PROGRAM MANAGEMENT

As a result of the detection of perchlorate at Well V-201, modifications are being made to the Department
of Toxic Substances Control (DTSC) Remedial Action Plan (RAP) and the perchlorate project DDW 97-
005 Engineering Report. A perchlorate removal facility has been constructed and resumption of Well V-
201 service will occur following receipt of permit from State Water Resources Control Board (SWRCB)
Division of Drinking Water (DDW).

In late December 2017, perchlorate was detected at Well V-205 just above the maximum contaminant
level for drinking water of 6 ppb. A confirmation sample taken in March 2018 indicated a level of 8.1 ppb.
The well was previously taken out of service in 2012. Design of a treatment system is underway.

In May 2019, for the first time since 2005, perchlorate was detected in Alluvial Aquifer Well Q-2 at the
maximum contaminant level of 6 ug/L. No drinking water quality standards were violated, but the well was
removed immediately from service. Design and construction of treatment system has been completed.
The well will return to service upon permit approval by DDW.

PFAS

In May 2019, initial sampling for PFAS substances occurred and results were received. One well (Valley
Center) exceeded Division of Drinking Water Interim Response Level of 70 ng/L and was shut off. Other
wells exceeded the Interim Notification Levels for PFOS and PFOA. This information was presented to
the SCV Water Board on June 4, 2019. PFAS sampling for the second quarter was done in August 2019
with results received in September and October 2019. In February 2020, the State Water Resources
Control Board Division of Drinking Water issued new response levels; 10 parts per trillion (ppt) for
perfluorooctanoic acid (PFOA) and 40 ppt for perfluorooctanesulfonic acid (PFOS.)

SCV Water has taken 25 wells out of service due to PFAS. Three (3) were returned to service in late
2020 (N, N7, N8) with the completion of the first PFAS Treatment System. One (1) additional well (Valley
Center) was returned to service in October 2022 with completion of the second PFAS Treatment System.
One well (Mitchell 5A) was destroyed in February.

WATER QUALITY LABORATORY

The renewal application with the Environmental Laboratory Accreditation Program (ELAP) has
been completed, and the laboratory is certified with the new TNI laboratory regulations beginning
on September 30, 2023, with an expiration date of September 30, 2025.
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October 11, 2023 Committee Meeting
1. Recommend Authorizing the General Manager to Enter into a Contract for a Feasibility Study of New
Groundwater Management Actions
2. Water Resources Director Report:
e Staff Activities
3. Sustainability Manager Report:
e Status of Conservation Activities and Performance

November 7, 2023 Board Meeting
1. Recommend Authorizing the General Manager to Enter into a Contract for a Feasibility Study of New
Groundwater Management Actions

November 8, 2023 Committee Meeting
1. Water Resources Manager Report:
e Status of New Drop Program

e Status of Upper Santa Clara River Salt and Nutrient Management Plan
2. Sustainability Manager Report:

e Status of Conservation Activities and Performance

December 13, 2023 Committee Meeting
1. Authorize the General Manager to Enter into Contracts for Water Resiliency Plan Initiative
2. Water Resources Manager Report:
e Status of Water Supplies
3. Sustainability Manager Report:
e Status of Conservation Activities and Performance
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