
   

BOARD MEMORANDUM 
 
 

               
 
SUMMARY AND DISCUSSION 
 
Committees of the SCV Water Agency currently convene in the SCV Water Summit Circle 
location, except for the Finance and Administration Committee. Due to the limited space in that 
location's Boardroom, occasional network and internet connection problems and reoccurring 
power shutoffs, staff is suggesting that the Engineering and Operations, Public Outreach and 
Legislation, and Water Resources and Watershed Committees relocate to the SCV Water 
Administration Building, EGJG Water Treatment Plant Boardroom (EGJG Boardroom), with a 
start time of 1:00 pm for all Committees.  
 
By consolidating the Committees into the EGJG Boardroom it will create a standardized 
structure, consistent technology, and the necessary space for staff, consultants, the public, and 
the Board. The Agency will save on overtime/comp time, security costs, and staff time by 
moving the meetings from 5:30 pm to 1:00 pm. Additionally, it will allow consultants and staff to 
attend meetings during regular business hours rather than late at night, reduce the number of 
hours staff must work on Committee meeting days, and make better use of the workday.   
 
Rearranging the meeting schedule will also allow employees and members of the public to 
attend evening events and avoid late-night driving from Committee meetings to their homes 
which creates a better work/life balance for staff.  
 
Staff evaluated thirteen (13) different Water Agencies/Districts; all meet during the day 
anywhere between 7:30 am to 4:00 pm depending on the Committee, with about half meeting 
mid-morning and about half meeting in the afternoon (Survey Attached). Four (4) out of the 
thirteen (13) Agencies/Districts have a standardized meeting time for all Committees, the other 
nine (9) range in times throughout the day. SCV Water has scheduled Committee meetings to 
start at the same time on their designated days, making it more uniform and transparent for the 
public and staff. 
 
The public can still attend and participate in the Committee meetings during the day via in 
person, online or listening to the meeting recordings afterwards. Public comments can be 
submitted prior to the meeting, as stated in the Committee Agendas as well as during the 
Committee meetings.   
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FINANCIAL CONSIDERATIONS  
 
Known savings would be approximately $44,920 annually for security and staff overtime. 
 
RECOMMENDATION    
 
Staff recommends that the Board of Directors approve moving all the SCV Water Agency 
Committees to the SCV Water Administration Building EGJG Water Treatment Plant Boardroom 
and changing the meeting time for all Committees to 1:00 pm effective March 1, 2025.  
 
Attachment  
  
 

April Jacobs
Matt Stone



Agency Number of Committees Times 

Antelope Valley-East Kern Water Agency 5 9:00 AM, 12:00 and 3:00 PM
Calleguas Basin Municipal Water District 4 12:00, 1:00, 2:30 and 4:00 PM
Casitas Municipal Water District 2 10:00 AM
Central Basin Municipal Water District 3 10:00 AM
Cucamonga Valley Water District 5 9:00, 11;00 AM and 4:30 and 5:00 PM
Desert Water Agency 4 8:00, 9:00 and 10:00 AM
Inland Empire Utilities Agency 4 9:00, 10:00 and 11:00 AM
Irvine Ranch Water District 5 8:30 and 11:30 AM and 1:30 PM
Orange County Water District 5 12:00 PM
Palmdale Water District 4 8:30 AM and 1:00 and 2:00 PM
Santa Margarita Water District 3 1:30 PM
United Water Conservation District 5 9:00 and 9:30 AM
West Basin  Municipal Water District 5 11:00 AM and 1:00, 3:00, 4:00 PM

Number of Committees and times are based off the information provided on the Agencies/Districts Websites.
Committees times vary per Agency/District and Committee 
Most Agencies/Districts do not have a uniform time for their Committees, they vary throughout their designated day.  
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