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INSTRUCTIONS FOR PARTICIPANTS

SCV Water Board of Directors:
• Staff/Consultants will provide the 

presentation
• There will be interactive questions 

throughout the presentation
• Staff/Consultants to conduct 

engagement activity in presentation 
No. 3

• Questions and Comments at the 
end of each presentation

Participants on the phone:
• Staff/Consultants will provide the 

presentation
• There will be interactive questions 

throughout the presentation
• Public Workshop on March 26, 

2025
• Additional questions, comments, 

may be submitted via email at 
Conservation@scvwa.org – 
"WUESP Comments/Questions" 
in the subject line. 



PRESENTATION OBJECTIVE

To provide the SCV Water Board of Directors an 
overview of strategic planning elements and elicit 

feedback pertaining to mission and values salient to 
Water Use Efficiency Planning in the Santa Clarita 

Valley. 



OVERVIEW
• Review of Strategic Planning Process
• Linking the 2024 SCV Water Strategic 

Plan to Water Use Efficiency Planning
• Review SCV Water Board of Directors 

Pre-Workshop Questionnaire
• Engagement Activity – Developing the 

Mission Statement
• Conclusions
• Questions & Comments



Strategic Planning Process & 
Objectives

A 10 Step Strategic Planning Process:

1. Initiate and agree on a strategic planning process
2. Identify organizational mandates
3. Clarify organizational mission and values
4. Assess the external and internal environments to 

identify strengths, weaknesses, opportunities, and 
threats

5. Identify the strategic issues facing the organization
6. Formulate strategies to manage the issues
7. Review and adopt the strategic plan or plans
8. Establish an effective organization vision
9. Develop an effective implementation process
10.Reassess strategies and the strategic planning 

process

Source: Bryson, J., M., 2018



SCV Water Strategic Plan



SCV Water Strategic Plan

Strategy Description Sub-Strategies (WUE)

A.1 Provide “Best in Class” Customer Service A.1.2, A.1.3

A.2 Proactively Communicate with and Engage Our 
Community on Water Matters of Importance to the 
Region Positioning SCV  Water as a Leading 
Resource and Reliable Authority

A.2.1, A.2.2, A.2.3, A.2.5, A.2.12

A.3 Engage with Local, Regional, State and Federal 
Governments, Industry Associations and 
Organizations to Influence Water Policy for the 
Benefit of Our Service Area Customers

A.3.1, A.3.2, A.3.3, A.3.4, A.3.5, 
A.3.6, A.3.7

B.2 Design and Construct Facilities to Meet Demand 
Including Storage Capacity and Interconnections 
Between Wholesale and Retail Water Systems

B.2.3



SCV Water Strategic Plan
Strategy Description Sub-Strategies (WUE)

C.1 Conduct Planning to Ensure Long-Term Water 
Demands and System Resilience Needs are Met

C.1.4, C.1.6, 

C.3 Advance the Integrated Management of Imported and 
Local Water Resources

C.3.3

C.4 Advance Demand Management and Achieve State 
Mandated Water Use Efficiency Targets

C.4.1, C.4.2, C.4.3, C.4.4, C.4.5, 
C.4.6, C.4.7, C.4.8, C.4.9, C.4.10, 
C.4.11

E.1 Establish Rates and Charges that Cover SCVV Water 
Costs

E.1.3, E.1.4

G.3 Advance Agency Sustainability Profile G.3.1, G.3.2, G.3.3, G.3.7, G.3.8



Review of Pre-Workshop Questionnaire

Q1. Understanding the Strategy - From your perspective, what is the purpose of the 
Water Use Efficiency Strategic Plan, and how does it support SCV Water’s overall 
goals?

Q2. Alignment with Mission & Vision – How do water conservation programs, 
policies, and practices align with SCV Water’s mission and long-term vision?

Q3. Defining Success – What outcomes would make the Agency’s water 
conservation efforts successful in your view? What are your greatest hopes for these 
efforts?

Q4. Potential Risks – What concerns might arise if the Agency does not prioritize or 
implement water conservation measures?

Q5. Community Impact – In what ways do water conservation efforts benefit the 
community, both now and in the future?

Q6. Other Comments



Review of Pre-Workshop Questionnaire



Review of Pre-Workshop Questionnaire

Tier 1

Tier 2

Tier 3



OVERVIEW OF SURVEY FINDINGS
Defining Success 
• Measurable savings (e.g., per capita 

reduction, gallons saved).
• Target high users, public acceptance, 

permanent gains.
Potential Risks 
• Non-compliance fines, supply reliability 

issues.
• Costly alternatives, unmet demand at 

buildout.
Community Impact 
• Extends supply, lowers rates, ensures 

reliability.
• Possible cost trade-offs noted.

Prioritized Values 
• Top: Efficiency, Cost Effectiveness, 

Resilience.
• Also: Innovation, Sustainability, Education.
Recommendations 
• Set clear targets (e.g., gallons saved).
• Prioritize compliance programs.
• Engage stakeholders early, use success 

stories.



Engagement Activity:

Building the Mission Statement



INTRODUCTION TO THE EIGHT-WORD 
MISSION STATEMENT
Formula: Verb + Target + Outcome (eight words)

• Verb: The action the Strategic Plan drives.

• Target: The focus of the water efficiency efforts.

• Outcome: The measurable impact tied to priorities.



RANKING EXERCISE

Participants rank top 3 verbs, targets, 
and outcomes 
1=Lowest, 3=Highest

Example:
• Prioritizing "Efficiency & Effectiveness" 

might rank "Optimize" and "Cost-
effective savings" high.

Considerations: 

o Which options best align with the 
Strategic Plan priorities?

o How do they reflect Agency values like 
Excellence (e.g., "Optimize") 
or Resiliency (e.g., "Drought 
readiness")?



VERBS (ACTIONS)

• Advance – Promotes better methods

• Strengthen – Boosts conservation

• Reduce – Cuts waste

• Improve – Enhances performance

• Achieve – Meets goal

Vote Now

Pink = Highest 3 Points

Orange = Mid-Level 2 Points

Yellow = Lowest 1 Point

Or

Add Your Own



TARGET POPULATION (FOCUS)

•Water use 

•Community/residents 

•Utility programs 

•Water supply 

•Customer behavior 

Vote Now

Pink = Highest 3 Points

Orange = Mid-Level 2 Points

Yellow = Lowest 1 Point

Or

Add Your Own



OUTCOMES (IMPACT)

• Resilient, affordable water 

• Cost-effective savings 

• Sustainable water use 

• Reduced demand 

• Resilient supply maintained through drought cycles 

Vote Now

Pink = Highest 3 Points

Orange = Mid-Level 2 Points

Yellow = Lowest 1 Point

Or

Add Your Own



NEXT STEP: CRAFT STATEMENT
• Using the top-ranked verb, target, and outcome (or combinations)
• Create impactful mission statements.
• Test and refine

Use Mission Statement to Evaluate Strategy and Measures
1) Is this the best way to get there? 
2) Is there anything else we should be doing to accelerate along the path? 
3) Is everything we’re doing really focused on getting there? 

Please provide options 
Email to Matt Dickens at 
MDickens@scvwa.org 



CONCLUSIONS
Water Conservation and Water Use Efficiency: Key to SCV Water’s 
Mission
• Essential to Mission Success: Water conservation and water use efficiency 
are vital to achieving SCV Water’s goals.

• Agency & Community Benefits: These practices offer benefits that surpass 
state-mandated requirements, including:

• Enhanced water supply reliability
• Increased resiliency
• Cost reduction
• Long-term sustainability

•Customer Service Excellence: Agency programs are designed to deliver 
exceptional customer service and maximize the utility of the water service.

•Measurable and Verifiable Outcomes/Impacts: Agency programs and 
activities should accomplish objectives effectively and efficiently.



QUESTIONS & COMMENTS

•ADDITIONAL QUESTIONS, COMMENTS, MAY BE SUBMITTED VIA EMAIL AT 
CONSERVATION@SCVWA.ORG – "WUESP COMMENTS/QUESTIONS" IN THE SUBJECT LINE. 
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