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10 YEAR CIP LIST “PRIORITY 1”
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10 Yrs CIP List "Priority 1" By Category FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35 Total 
10-Yrs CIP 

Debt $     101,632,369 $     121,280,000 $       95,823,000 $     27,430,000 $     15,230,000 $     21,325,000 $     19,070,000 $     15,715,000 $     20,455,000 $     25,285,000 $     463,245,369 
Booster Station/Turnout Improvements 250,000 250,000 2,000,000 1,000,000 - 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 13,500,000 
Capital Planning & Studies 1,100,000 1,100,000 - - - - - - - - 2,200,000 
ESFP Improvements 4,199,025 3,245,000 2,330,000 2,030,000 830,000 575,000 870,000 1,105,000 955,000 785,000 16,924,025 
Pipelines & Pipeline Improvements 4,285,400 1,875,000 2,500,000 2,500,000 2,400,000 2,750,000 2,700,000 2,110,000 2,000,000 2,000,000 25,120,400 
Pipelines & Pipeline Replacements 31,855,000 31,771,000 31,595,000 9,500,000 8,500,000 8,500,000 6,500,000 6,500,000 6,500,000 6,500,000 147,721,000 
Recycled Water Improvements 7,568,000 2,156,000 - - - - - - - - 9,724,000 
RVTP Improvements 1,200,000 1,051,000 2,642,000 - - - - - - - 4,893,000 
Tanks & Tank Facility Improvements 17,050,000 31,332,000 28,463,000 400,000 3,500,000 5,500,000 5,000,000 2,000,000 2,000,000 2,000,000 97,245,000 
Treatment Plant Improvements 200,000 13,000,000 8,000,000 - - - - - 5,000,000 10,000,000 36,200,000 
Wellhead Treatment Improvements- PFAS 31,724,944 24,800,000 16,000,000 12,000,000 - - - - - - 84,524,944 
Wells & Well Facility Improvements 2,200,000 10,700,000 2,293,000 - - 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 25,193,000 
Pay-Go $       83,501,364 $       45,576,500 $       40,062,468 $     34,602,468 $     29,517,468 $     30,449,120 $     30,542,369 $     35,233,266 $     35,643,266 $     32,378,266 $     397,506,556 
Admin & Tech 6,877,000 10,000,000 5,205,593 5,205,593 5,205,593 5,205,593 5,205,593 5,205,593 5,205,593 5,205,593 58,521,745 
Appurtenance Improvements 630,000 630,000 630,000 630,000 680,000 680,000 680,000 730,000 730,000 730,000 6,750,000 
Booster Station/Turnout Improvements 2,690,000 1,115,000 1,575,000 2,650,000 2,525,000 1,300,000 1,350,000 1,400,000 1,410,000 1,450,000 17,465,000 
Capital Planning & Studies 7,595,000 7,060,000 7,700,000 7,850,000 8,300,000 8,760,000 8,970,000 9,200,000 9,450,000 9,650,000 84,535,000 
Disinfection System Improvements 1,245,000 1,100,000 850,000 900,000 1,000,000 900,000 850,000 1,100,000 1,250,000 1,300,000 10,495,000 
ESIPS Improvements 300,000 100,000 100,000 100,000 100,000 360,000 100,000 100,000 100,000 100,000 1,460,000 
General Facility Improvements & Replacements 5,967,500 5,655,000 2,015,000 2,030,000 2,345,000 3,191,652 3,329,901 3,420,798 3,470,798 3,470,798 34,896,448 
Laboratory Improvements 150,000 500,000 175,000 175,000 100,000 585,000 100,000 200,000 100,000 100,000 2,185,000 
Meter & Meter Infrastructure Improvements 6,900,000 4,000,000 3,200,000 2,250,000 2,370,000 2,490,000 2,600,000 2,710,000 2,730,000 2,850,000 32,100,000 
Pipelines & Pipeline Replacements 13,612,000 5,462,000 5,971,875 4,371,875 1,121,875 1,121,875 1,121,875 1,121,875 1,121,875 1,121,875 36,149,000 
Recycled Water Improvements 1,435,000 1,270,000 - - - - - - - - 2,705,000 
RVIPS Improvements 1,170,447 240,000 220,000 220,000 120,000 120,000 120,000 120,000 120,000 295,000 2,745,447 
RVTP Improvements 3,651,616 2,610,000 3,515,000 3,315,000 1,165,000 1,045,000 1,150,000 1,205,000 955,000 955,000 19,566,616 
Tanks & Tank Facility Improvements 6,401,000 3,575,000 6,550,000 2,600,000 1,900,000 2,050,000 2,500,000 5,250,000 5,300,000 2,300,000 38,426,000 
Technology Improvements 150,000 150,000 175,000 175,000 200,000 200,000 225,000 225,000 250,000 250,000 2,000,000 
Treatment Plant Improvements 100,000 250,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 4,350,000 
Water Resources & Supply 2,662,500 582,500 230,000 230,000 335,000 440,000 340,000 245,000 250,000 500,000 5,815,000 
Wellhead Treatment Improvements- PFAS 1,625,056 - - - - - - - - - 1,625,056 
Wells & Well Facility Improvements 20,339,245 1,277,000 1,450,000 1,400,000 1,550,000 1,500,000 1,400,000 2,500,000 2,700,000 1,600,000 35,716,245 

Total CIP List (" Priority 1") $     185,133,733 $     166,856,500 $     135,885,468 $     62,032,468 $     44,747,468 $     51,774,120 $     49,612,369 $     50,948,266 $     56,098,266 $     57,663,266 $     860,751,926 



FUNDING SOURCES 
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Funding Source FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 FY 2029/31 FY 2029/32 FY 2029/33 FY 2029/34 FY 2029/35 
Total 

10 Yrs CIP 
“Priority 1”

2023 Bond 31,070,518 3,716,000 - - - - - - - - 34,786,518 

CP/2028 42,531,400 70,211,000 - - - - - - - - 112,742,400 

2026 Bond -P1 - 44,591,333 95,823,000 - - - - - - - 140,414,333 

2029 Bond - P1 - - - 27,430,000 15,230,000 21,325,000 - - - - 63,985,000 

2032 Bond - P1 - - - - - - 19,070,000 15,715,000 20,455,000 - 55,240,000 

Future Bond - P1 - - - - - - - - - 25,285,000 25,285,000 

SWRCB Loan 1 3,374,944 - - - - - - - - - 3,374,944 

SWRCB Loan 2 10,000,000 - - - - - - - - - 10,000,000 

PayGo-P1 50,716,063 43,148,180 36,874,134 33,102,468 29,517,468 30,449,120 30,542,369 35,233,266 35,643,266 32,378,266 357,604,602 

Award 15,491,432 - - - - - - - - - 15,491,432 

Restricted Capacity Fees 3,300,000 100,000 - - - - - - - - 3,400,000 

Grants 28,649,376 5,089,987 3,188,334 1,500,000 - - - - - - 38,427,697 

Total CIP $185,133,733 $166,856,500 $135,885,468 $   62,032,468 $   44,747,468 $51,774,120 $49,612,369 $50,948,266 $56,098,266 $57,663,266 $860,751,926 



10 YEAR CIP LIST “PRIORITY 2”
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10 Yrs CIP List "Priority 2" Projects FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35
Total 

10-Yrs CIP 
“Priority 2” 

Booster Station/Turnout Improvements - - - - 4,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,000,000 

Castaic Conduit - - 3,000,000 12,000,000 10,000,000 2,000,000 - - - - 27,000,000 

Discovery Park Well - - 500,000 5,600,000 8,000,000 1,000,000 - - - - 15,100,000 

Honby Parallel - 485,000 7,800,000 10,000,000 2,000,000 - - - - - 20,285,000 

Newhall Ave Railroad Crossing Pipeline - 2,500,000 2,500,000 - - - - - - - 5,000,000 

Peachland Tanks 810,000 1,250,000 2,450,000 - - - - - - 4,510,000 

Pin Court  Well - - 700,000 2,200,000 3,400,000 - - - - - 6,300,000 
Pinetree Recharge Facility Project – Planning and 
Design - - 2,000,000 2,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 28,000,000 

Pipeline Relocation Program - - 1,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 15,000,000 
Sand Canyon, Lost Canyon 2/2A, Mitchell 5B 
Groundwater Treatment Improvements - 6,000,000 12,000,000 9,000,000 - - - - - - 27,000,000 

Saugus Dry Year Reliability Wells 5 & 6 - 1,000,000 3,000,000 6,400,000 3,300,000 3,300,000 500,000 1,200,000 3,600,000 7,700,000 30,000,000 

Sites Reservoir - - 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 6,500,000 6,500,000 6,500,000 39,500,000 

Tank # 3 Pipeline Replacement - - 700,000 2,300,000 - - - - - - 3,000,000 

Tank Improvements - - - - 4,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,000,000 

Treatment Plant Improvements - - - - 4,500,000 4,500,000 3,000,000 - - - 12,000,000 

Well Improvements - - - - 4,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,000,000 

Well W9 Groundwater Treatment - PFAS - - 6,850,000 6,800,000 4,600,000 - - - - - 18,250,000 

Yucca Tank - 1,164,000 360,000 - - - - - - - 1,524,000 

Total CIP List (" Priority 2") $                    - $       11,959,000 $       43,660,000 $     63,750,000 $     59,300,000 $     29,300,000 $     23,000,000 $     21,200,000 $     23,600,000 $     27,700,000 $     303,469,000 
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