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PROCESS OVERVIEW
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 On November 19, 2024, the Board of Directors approved the inclusion of the Five-Year
Strategic Staffing Plan into the 2025 Cost of Service and Rate Study. 

 Executive staff developed a long-term staffing plan to align operations with strategic 
plan, support business objectives, comply with regulatory requirements, and respond 
to market conditions.

 As part of the Annual Budget process, supervisors and managers reviewed staffing needs, 
organizational goals, workload, and external mandates, leading to an updated staffing plan 
aligned with the Agency’s objectives for FY 2025/26 and FY 2026/27. Originally, 14 positions 
were conditionally approved for FY 2025/26 and 19 for FY 2026/27; however, 2 and 6 
positions, respectively, were deferred to future years.

 The revised proposal now includes 12 new positions for FY 2025/26 and 13 for FY 2026/27, 
totaling 25 positions. These adjustments aim to meet operational needs while supporting 
career growth and internal development.



FINANCIAL IMPACT COMPARISON
Original Proposal Year 1 (14) Year 2 (19) Year 3 (9) Year 4 (4) Year 5 (6)

5-Yrs Strategic 
Staffing Plan
(Nov 2024)

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30

Annual Impact $ 1,206,187 $     1,823,057 $    1,307,916 $        603,300 $    842,873 

Revised Proposal Year 1 (12) Year 2 (13) Year 3 (17) Year 4 (4) Year 5 (6)

FY 25/26 & FY 26/27 
Biennial Budget 

(April 2025)
FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30

Wages & Burden $ 1,640,389 $     2,115,939 $    2,499,677 $        658,184 $ 1,049,141 

O&M Offsets $   (609,371) $      (564,860) $ (649,902) $       (50,847) $     (52,372)

Annual Impact $ 1,031,018 $     1,551,079 $    1,849,774 $        607,337 $    996,769 
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SUMMARY
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5-Year Strategic
Staffing Plan

FY 2025/26 & FY 2026/27 Budget
Proposed Staffing

Year Action No. of 
Positions

Y-O-Y 
Change Action No. of 

Positions
Y-O-Y 
Change

2018 Positions - Pre-Merger 223 Positions - Pre-Merger 223
2018 Eliminated 7 Positions 216 -3.14% Eliminated 7 Positions 216 -3.14%

FY 2018/19 Eliminated 5 Positions 211 -2.31% Eliminated 5 Positions 211 -2.31%
FY 2019/20 Repurposed 5 Positions 216 2.37% Repurposed 5 Positions 216 2.37%
FY 2020/21 Repurposed 5 Positions 221 2.31% Repurposed 5 Positions 221 2.31%

FY 2021/22 Repurposed 2 Positions, 
Added 3 226 2.26% Repurposed 2 Positions, 

Added 3 226 2.26%

FY 2022/23 Added 8 Positions 234 3.54% Added 8 Positions 234 3.54%
FY 2023/24 Added 7 Positions 241 2.99% Added 7 Positions 241 2.99%
FY 2024/25 Added 11 Positions 252 4.56% Added 11 Positions 252 4.56%
FY 2025/26 Proposed 14 Positions 266 5.56% Proposed 12 Positions 264 4.76%
FY 2026/27 Proposed 19 Positions 285 7.14% Proposed 13 Positions 277 4.92%
FY 2027/28 Proposed 9 Positions 294 3.16% Proposed 17 Positions 294 6.14%
FY 2028/29 Proposed 4 Positions 298 1.36% Proposed 4 Positions 298 1.36%
FY 2029/30 Proposed 6 Positions 304 2.01% Proposed 6 Positions 304 2.01%



TDOMS PROPOSED STAFFING
Personnel - Ops & Maintenance

Position FY 25/26 
FTE

FY 26/27 
FTE

FY 27/28 
FTE

FY 28/29 
FTE

FY 29/30 
FTE

Proposed 
Positions

Director of Operations and Maintenance -1 -1
Recycled Water Coordinator II 1 1 2
Recycled Water Supervisor 1 1
Safety Specialist II 1 1
Senior Electrical Technician 1 1
Senior Instrumentation Technician 1 1
Senior Utility Operations Technician 1 1
Senior Utility Operations Technician - CIP 1 1
Senior Water Systems Technician 1 1 2
Utility Operations Manager 1 1
Utility Operations Technician II 1 1 1 3
Utility Operations Technician II - CIP 5 5
Water Quality Regulatory & Compliance Manager 1 1
Water Systems Manager 1 1
Water Systems Technician II 1 1 2 1 5
Total TDOMS Proposed Staffing 2 4 13 3 3 25
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TDOMS: FY 2025/26 (2) AND FY 2026/27 (4) 

6

Utility Operations Technicians II (FY 2025/26 (1) and FY 2026/27 (1)): 
Enhance maintenance and meet the 5-year schedule for valves and hydrants.

Safety Specialist II (FY 2025/26 (1)) : will assume portions of the Emergency 
Preparedness and Safety Coordinator's duties, focusing on safety inspections.

Senior Electrical Technician (FY 2026/27 (1)) and one Senior Instrumentation 
Technician (FY 2026/27 (1)): To reduce reliance on external electrical 
contracting services.

Water Systems Technicians II (FY 2026/27 (1)): to ensure safe and reliable 
water supply. 



TDOMS JUSTIFICATIONS ( CONT.) DEFERRED 
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Utility Operations Technicians II – CIP (FY 2026/27 (-5) Deferred) and Senior 
Utility Operations Technician- CIP (FY 2026/27 (-1) Deferred)

Utility Operations Manager, Water Systems Manager and Water Quality 
Regulatory & Compliance Manager (FY 2025/26 (-1) and FY 2026/27 (-2) 
Deferred): These positions have been deferred to a future year, contingent on 
the retirement of the Director of Operations and Maintenance (DOM).



ENGINEERING PROPOSED STAFFING
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Personnel - Engineering

Position FY 25/26 
FTE

FY 26/27 
FTE

FY 27/28 
FTE

FY 28/29 
FTE

FY 29/30 
FTE

Proposed 
Positions

Engineer 1 0 0 0 0 1

Engineering Technician II 1 0 0 0 0 1

Total Engineering Proposed Staffing 2 0 0 0 0 2



ENGINEERING: FY 2025/26 (2)
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The Engineering Group relies on consultants for the Pipeline Replacement program, 
covering over 900 miles of pipelines at an average project cost of $400,000, while 
Operations completes three smaller projects annually, contributing to a total CIP 
design cost of approximately $2.2 million.

Engineer (FY 2025/26 (1)) and Engineering Technician II (FY 2025/26 (1)): Aiming 
to reduce reliance on consultants by handling 50% of CIP design and all operations 
design internally, with a 60% offset on O&M expenses.



WATER RESOURCES PROPOSED STAFFING
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Personnel - Water Resources & Outreach

Position FY 25/26    
FTE

FY 26/27    
FTE

FY 27/28    
FTE

FY 28/29    
FTE

FY 29/30    
FTE

Proposed 
Positions

Public Affairs Specialist II 1 1

Associate Water Resources Planner 1 1 2

Water Conservation Supervisor 1 1

Water Conservation Specialist II 1 1

Management Analyst I 1 1

Total WR Proposed Staffing 2 2 0 1 1 6



WATER RESOURCES: FY 2025/26 (2) AND FY 2026/27 (2)
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 Public Affairs Specialist II (FY 2025/26 (1)) : Support growing workload in 
Communications, including multimedia work.

 Management Analyst I – Sustainability (FY 2025/26 (1)) :  Will enhance data 
collection and analysis to support water efficiency, conservation, and 
compliance with regulatory reporting requirements.

 Water Conservation Specialist II (FY 2026/27 (1)) and Supervisor positions 
(FY 2026/27 (1)):  will strengthen water conservation efforts in response to 
California's mandates, enhancing efficiency initiatives and ensuring 
regulatory compliance in the Santa Clarita Valley.



FINANCE, ADMIN AND IT PROPOSED STAFFING
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Position FY 25/26 
FTE

FY 26/27
 FTE

FY 27/28   
FTE

FY 28/29
 FTE

FY 29/30
 FTE

Proposed 
Positions

Administrative Technician 1 1
Facilities Maintenance Technician II 1 1
Financial Analyst I 1 1
Fleet Mechanic I 1 1
Fleet Mechanic II 1 1
GIS Coordinator 1 1
GIS Technician I 1 1
Human Resources Specialist 1 1
IT Data/Systems Analyst 1 1 2
IT Manager 1 1
Management Analyst II 1 1
Purchasing and Warehouse Technician II 1 1
Purchasing Coordinator 1 1
SCADA Technician I 1 1
SCADA Technician II 1 1
Security Analyst 1 1
Security Operations Technician 1 1
Information Technology Technician II 1 1
Total FA&IT Proposed Staffing 6 7 4 0 2 19



TECHNOLOGY SERVICES: FY 2025/26 (2) AND FY 
2026/27 (4)
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 SCADA Technicians II (FY 2025/26 (1)): To improve 24/7 coverage, response times, and support 
new technology integrations, manage AMI radio technologies, and address cybersecurity.

 The GIS Coordinator (FY 2025/26 (1)) : Acts as the liaison and advocate for the Agency's Asset 
Management.

 IT Manager (FY 2026/27 (1)): To bridge the gap between Director and supervisor roles.

 Data/Systems Analyst (FY 2026/27 (1)): To support and maintain enterprise data systems.

 Information Technology Technician II (FY 2026/27 (1)): To support the increasing number of staff, 
devices, and software systems.

 Cybersecurity Analyst (FY 2026/27 (1)) : To address the increasing threat of cyberattacks and to 
support compliance with regulatory requirements under the American Water Infrastructure Act of 
2018.

 



FINANCE & ADMINISTRATION: FY 2025/26 (4) AND 
FY 2026/27 (3)
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Facilities Maintenance Technician II (FY 2025/26 (1)): To  improve management 
of work order volume, timely PMs, and project management.

Fleet Mechanic I (FY 2025/26 (1) and Fleet Mechanic II (FY 2026/27 (1)): To 
manage over 250 vehicles and equipment, enhance asset management, cost 
predictability, and service control. 

Purchasing and Warehouse Technician II (FY 2025/26 (1)): To enhance 
efficiency and support EGJG warehouse and Fleet Mechanic

Purchasing Coordinator (FY 2025/26 (1)): To support the Agency's procurement, 
fleet, and warehousing departments by managing procurement processes.



FINANCE & ADMIN JUSTIFICATIONS (CONT.) 
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Human Resources Specialist (FY 2026/27 (1)):  to manage a projected 21% 
increase in staff over the next five years, including recruitment, onboarding, 
training, benefits administration, employee relations, and compliance.

Management Analyst II (FY 2026/27 (1)):  To focus on grant accounting, financial 
reporting, and single Audits; with up to 80% of the position funded by CIP/grant 
projects.



FINANCIAL CONSIDERATIONS
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Department
FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30

# 
Positions

$ 
Impact

# 
Positions

$ 
Impact

# 
Positions

$ 
Impact

# 
Positions

$ 
Impact

# 
Positions

$ 
Impact

TDOMS 2 $227,177 4 $528,016 13 $1,257,223 3 $454,797 3 $506,000

Engineering 2 $132,334 - - - - - - - -

Water Resources 2 $252,316 2 $211,629 - - 1 $152,540 1 $157,116

Technology Services 2 $345,731 4 $745,974 2 $282,566 - - 2 $333,654

Finance & Admin 5 $73,459 2 $65,460 2 $309,985 - - - -

Total Budget Impact 12 $1,031,018 13 $1,551,079 17 $1,849,744 4 $607,337 6 $996,769

The annual Budget Impact reflect the O&M offset



STRATEGIC PLAN NEXUS
This supports SCV Water’s Strategic Plan Strategy:

 F.3.1: “Communicate the 5-year Strategic Plan to staff and the public,” and 
largely highlights many of the Plan’s Goals and Strategies, including Goal 
F – A High-Performance Team: “Attract and retain quality staff members 
and grow a culture of continuous improvement that fosters SCV Water’s 
values,” 

 F.4.3: “Develop clear career path mapping for employees and 
classifications to understand career growth within their specific roles at 
SCV Water,” 

 E.2: “Increase focus on forward looking financial information.”
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RECOMMENDATION 
The Finance and Administration 

Committee recommends that 
that the Board of Directors approve the 
FY 2025/26 & FY2026/27 Staffing Plan
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QUESTIONS 
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