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PRESENTATION OBJECTIVE

To provide the Water Resources and Watershed 
Committee with a status update on the Water Use 

Efficiency Strategic Plan & Water Demand Forecasting, 
identify next steps, and to engage in frequent discussion 

and feedback. 



OVERVIEW
• Water Demand 

Forecasting Updates
• Engagement Overview
• Strategic Elements 

Overview
• Project Schedule
• Next Steps
• Questions & Comments



SCV WATER – WATER USE EFFICIENCY 
T5.

Tracking
Tools

T4. Water Use 
Efficiency 

Strategic Plan

T3. Water Use 
Efficiency Strategies 

& Measures

T2. Water Demand 
Forecast &  Development

T1. Project Launch, Staff 
Coordination, Data Collection & 

Curation

Current Status
6/10/2025





WDF – SCVWA ENGINEERING DEVELOPMENT 
PROJECTS

Full Build-Out Year – 2050
Total Dwelling Units – 46,366



WDF – CONSERVATION 
STORYBOARD FOR NEW 
DEVELOPMENT

• Imported engineering 
projections into GIS

• Matched data to 
planned development 
areas

• Visualized dwelling 
units per development

• Color-coded buildout 
years



WDF – CONSERVATION STORYBOARD 
HOUSING TM AND EIR DOCUMENTS 



WDF – DATA INPUT FOR LAND USE 
BASELINE 

• Dwelling unit counts
• Demand factors by land 

use
• Residential, commercial, 

irrigated areas
• Project phasing and 

buildout timing



WDF – FORMATTED DATA FOR WDF TOOL

• Data sourced from 
TMs and EIRs

• Organized by land use 
category and project 
phase

• Supports WDF 
baseline modeling

• Compatible with GIS 
and planning platforms



WDF - CONCLUSIONS

1. Engineering Projections to GIS

o Integrated buildout data into GIS

2. StoryMap Creation

o Created accessible, interactive 
storyboards for stakeholders

3. Consultant-Developed Spreadsheet

o Extracted and standardized data 
from TMs and EIRs

4. WDF Baseline Scenario Support

o Spreadsheet structured to feed 
directly into Water Demand 
Forecast models





WUESP - ENGAGEMENT PLAN
• WUESP Engagement Plan Objectives

• Gathering Diverse Perspectives
• Building Buy-In & Support
• Enhancing Decision-Making
• Increasing Transparency & Trust
• Improving Change Management
• Ensuring Equity & Inclusion

• Phase 1 – Stakeholder Surveys
• Phase 2 – Workshops
• Phase 3 – Analysis & Measure Review 
• Phase 4 – Plan Review and Public Comment
• SCV Water Board of Directors Consideration & Adoption
 



WUESP - ENGAGEMENT PLAN (GENERAL)

• Committee/Board Updates
• 3 WRW Committee Updates   (2024 & 2025)

• Workshops
• SCV Water Board of Directors  (3/18/2025)
• General Public    (3/26/2025)

• Customer/Stakeholder Meetings
• City of Santa Clarita LMD   (2/23/2025)
• LA County DPW    (3/4/2025)
• City of Santa Clarita Parks & Facilities (3/11/2025)
• Landscape Contractors   (3/13/2025)
• K-12 School Districts (All SCV)  (3/17/2025)
• LA County Sanitation District   (3/25/2025)

• Surveys & Questionnaires
• Public Survey No. 1 (Value of Water/Planning) (2024) 
• SCV Water Board of Directors  (2025)
• HOA Board Member Survey   (2025)
• Chamber/Business Survey   (2025)
• Residential End Use of Water (Res. No. 2) (2025)



WUESP – RESIDENTIAL END USE OF WATER 
SURVEY April-May 2025

Respondents = 1,383
Questions = 37



WUESP – RESIDENTIAL END USE OF WATER 
SURVEY



WUESP – RESIDENTIAL END USE OF WATER 
SURVEY



WUESP – SYNTHESIS

Strategic & Policy Implications
• Stronger public engagement needed to bridge awareness and participation gaps.
• Public support enables more ambitious water efficiency policies.

Infrastructure & Planning Implications
• Gaps in design, codes, regulations require coordination and subject matter expertise.
• Water-efficiency designs reduce long-term costs but can raise capital expenses.

Program Design & Evaluation
• Emphasis on user experience, performance, measurable outcomes and cost-

effectiveness.
• Focus outreach towards high-consumption users with tailored conservation programs.

Education & Public Perception
• Address perception gaps through community-based marketing.
• Promote aesthetic, culturally sensitive landscaping alternatives.



WUESP – SYNTHESIS (CONTINUED)

Collaboration & Integration
• Coordinate with agencies for integrated water management.
• Balance conservation goals with wastewater treatment feasibility.

Long-Term Resilience & Sustainability
• Ensure water reliability amid climate variability and growth.
• Build community trust by demonstrating conservation benefits.





WUESP – MISSION SUPPORT STATEMENT

Purpose of the Mission Support 
Statement:

• Defining Purpose

• Guiding Decision Making

• Inspiring and Uniting 
Stakeholders

• Communicating Identify

MSS Option 1: 
Achieve measurable water savings through customer-focused strategies 

that reduce demand and enhance long-term supply reliability.

MSS Option 2: 
Advance efficient water use and customer engagement to reduce 
demand, strengthen supply reliability, and achieve cost-effective, 

resilient outcomes across the Santa Clarita Valley.

MSS Option 3: 
Leading water use efficiency to foster a vibrant and water-resilient 

Santa Clarita Valley.



WUESP – VISION SUPPORT STATEMENT

Purpose of the Vision Support 
Statement:

• Inspiring a Shared Future

• Providing Strategic Direction

• Encouraging Innovation & 
Growth

• Aligning Stakeholders

VSS Option 1: 
At the heart of SCV Water lies a shared commitment to supply 
high-quality, reasonably priced, water to families, businesses, 

and recreational sites in the Santa Clarita Valley.  We envision a 
future where every drop of water is valued, every water customer 
is empowered to actively contribute to the beneficial and efficient 

use of water.

VSS Option 2: 
Through innovative stewardship and responsible water use 

leadership, SCV Water aims to cultivate a culture of conservation 
that not only meets today’s needs but safeguards our natural 

resources for tomorrow. Together, we are building resilient and 
sustainable water use in the Santa Clarita Valley—one where 

families, businesses, and ecosystems flourish in harmony today, 
tomorrow, and for generations to come.



WUESP – VALUES

GREEN = Primary 
Values

BLUE = Secondary 
Values

ORANGE = Tertiary 
Values



WUESP – MANDATES

State of California Mandates

• AB 1668 and SB 606 – Conservation Long-term Framework

• AB 1572 – Ban on Potable Water for Non-functional Turf

• Model Water Efficient Landscape Ordinance 

Additional Regulatory Elements

• SCV Water Ordinance No. 2 – Water Conservation and Water Shortage 
Contingency Plan

• SCV Water Ordinance No. 4 – Recycled Water Use Ordinance



WUESP – NEXT STEPS

Technical Elements (June/July)

• Run Base Water Demand Forecast
• Run Variable Impact Water Demand 

Forecasts
• TAZ & Econometric
• Climate Change
• Passive Conservation

• Develop & Incorporate Conservation Long-
Term Framework 

Engagement Elements (June/July/August)

• Strategies and Measures Review
• Customer and Stakeholder Check-In
• Draft Plan & Public Comment

 



WATER USE EFFICIENCY STRATEGIC PLAN – 
UPDATED SCHEDULE

 
PROJECT LAUNCH

May
 2024

TASK 1
May-Jan

2025

TASK 2
Jan-Mar

2025

TASK 3
Feb-Apr

2025

Task 5
>Sep 2025

WUESP 
CONSIDERATION

& ADOPTION
Aug/Sep 2025

TASK 4
Apr-July 

2025



QUESTIONS & COMMENTS

Matthew S. Dickens, MPA
Sustainability Manager

SCV Water
mdickens@scvwa.org

Dolores Campos
Conservation Specialist

SCV Water
dcampos@scvwa.org



WATER USE EFFICIENCY 
STRATEGIC PLAN

MATTHEW S. DICKENS, MPA, & DOLORES CAMPOS
JUNE 11, 2025, WATER RESOURCES AND WATERSHED COMMITTEE


	Water Use Efficiency Strategic Plan
	Presentation Objective
	overview
	SCV Water – Water Use Efficiency 
	Slide Number 5
	WDF – SCVWA Engineering Development Projects
	WDF – Conservation Storyboard for new development
	WDF – conservation storyboard housing TM and Eir Documents 
	WDF – Data input for land use baseline 
	WDF – Formatted data for WDF Tool
	WDF - Conclusions
	Slide Number 12
	WUESP - Engagement Plan
	WUESP - Engagement Plan (General)
	WUESP – Residential End Use of Water Survey
	WUESP – Residential End Use of Water Survey
	WUESP – Residential End Use of Water Survey
	WUESP – Synthesis
	WUESP – Synthesis (Continued)
	Slide Number 20
	WUESP – Mission Support Statement
	WUESP – Vision Support Statement
	WUESP – Values
	WUESP – Mandates
	WUESP – Next Steps
	Water Use Efficiency Strategic Plan – Updated Schedule
	Questions & Comments
	Water Use Efficiency Strategic Plan

