
BOARD MEMORANDUM 

SUMMARY 

On February 27, 2025, the Valencia Marketplace Pipeline Replacement Project (Project) began 
with the issuance of the Notice to Proceed (NTP). The construction work involves replacing 
approximately 4,300 linear feet of aging 14-inch PVC pipe with new 16-inch ductile iron pipe in 
the Valencia Marketplace Shopping Center. It also includes the installation of new fire services. 
During construction, potholing efforts identified several unforeseen utility interferences and 
encasements in the original alignment, necessitating a realignment requiring additional work. 

Staff recommends approval of adopting a resolution authorizing the General Manager to 
execute, pursuant to California Environmental Quality Act exemptions, additional change orders 
in an amount not to exceed $255,000 over the current five percent (5%) change order authority 
for the Valencia Marketplace Pipeline Replacement Project. 

DISCUSSION 

Santa Clarita Valley Water Agency (Agency) is replacing the water line in the Valencia 
Marketplace Shopping Center due to several past pipeline breaks. This Project is primarily 
located on private property in the Stevenson Ranch area, on the west side of Interstate I-5, near 
the intersection of The Old Road and Pico Canyon Road. The Project replaces approximately 
4,300 feet of aging 14” PVC pipe with 16” DIP and provides fire services. This Project will help 
reduce water line breaks in this area, alleviate the overall maintenance workload, and provide a 
safe and reliable water source for our customers in this region.  

On January 21, 2025, the Santa Clarita Valley Water Agency’s Board of Directors approved a 
resolution for a construction contract with Big Ben Engineering, Inc for $5,997,769 for the 
Valencia Marketplace Pipeline Replacement Project. During construction, several unforeseen 
utility interferences were discovered along the original alignment, and construction required a 
California State Water Resources Control Board, Division of Drinking Water (DDW) waiver. The 
contractor identified extra work as a result of the realignment and DDW review delay, and it 
involves additional saw cutting, deep excavations, trenching, hand digging in congested areas, 
relocating building drains, avoiding DDW crossings, relocating fire services, and installing extra 
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piping and fittings. The proposed extra work is approximately $255,000 above the General 
Manager's change order authority of five percent (5%) for this contract. 

On August 7, 2025 the Engineering and Operations Committee considered staff’s 
recommendation to approve of adopting a resolution authorizing pursuant to California 
Environmental Quality Act Exemptions, an additional change order authority to the General 
Manager for the Valencia Marketplace Pipeline Replacement Project. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) CONSIDERATIONS 

On January 21, 2025, the Board previously found that the Project is exempt pursuant to 
Sections 15378 and, in the alternative, 15061(b)(3) 15282, Section (k), and 15302 Class 2 and 
that none of the exceptions listed in Section 15300.2 apply. Even with the proposed changes to 
the Project, it remains exempt under State CEQA Guidelines, Sections 15282, Section (k), and 
15302 Class 2, and none of the exceptions listed in Section 15300.2 apply.  

STRATEGIC PLAN NEXUS 

This Project helps meet the Agency’s Strategic Plan Objective B.2 – “Design and construct 
facilities to meet demand, including storage capacity and interconnections between wholesale 
and retail water systems.” 

FINANCIAL CONSIDERATIONS 

Funding for the Valencia Marketplace Pipeline Replacement Project is included in the Agency’s 
FY2025/26 Capital Improvement (CIP) Budget. The Valencia Marketplace Pipeline 
Replacement Project’s total estimated cost, including planning, design, construction 
management and inspection, construction, and miscellaneous costs, is approximately 
$8,090,000. 

RECOMMENDATION 

The Engineering and Operations Committee recommend that the Santa Clarita Valley Water 
Agency’s Board of Directors approve adopting the attached resolution authorizing the General 
Manager to execute, pursuant to California Environmental Quality Act exemptions, additional 
change orders in an amount not to exceed $255,000 over the current five percent (5%) change 
order authority for the Valencia Marketplace Pipeline Replacement Project. 
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