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PURPOSE
Agency staff is finalizing the proposed Revised FY26/27 Budget for Board 

consideration. This presentation provides highlights of the Communications annual 
budget and includes requests for the upcoming Budget.

Staff will present requests for the Revised FY26/27 budget, 
which consist of minimal requests to increase funding for Communications and 

Education operating expenses. 

NEXT STEPS



STRATEGIC PLAN NEXUS

Goal A: Customer/Community
Implement policies supporting the social, quality of life, 

and environmental values of the community.

Strategy A.2
Proactively 

communicate with and 
engage our community 

on water matters of 
importance to the region 
positioning SCV Water 
as a a leading resource 
and reliable authority on 

water issues.

Strategy A.3
Work with local, 

regional, state and 
federal agencies, 

industry associations 
and organizations to 
influence water policy 
for the benefit of our 

service area customers.

Strategy A.4
Engage in statewide and 
federal water legislative 

and policy issues.

Goal F: High 
Performance 

Team
Grow a culture 
of continuous 
improvement 

that fosters SCV 
Water’s values. 

Strategy F.4
Promote an open and 

professional work 
environment.



WHAT DO WE WANT TO ACHIEVE WITH THE 
COMMUNICATIONS BUDGET?

Align with Strategic Plan

Prepare for Long-Term Outreach and Issues

Ensure Adequate Resources to Support Community Events 

Enhance Public Affairs Initiatives and Support Education Programs



OUTREACH & EDUCATION 
ACCOMPLISHMENTS FOR 2025/26  

• Completed the 2025 Employee Engagement 
Survey

• 2025 Customer Satisfaction Survey in progress
• Utilized Aquifer (SharePoint) for Internal 

Communications (The Pipeline, Lunch & Learn, Health Fair, 
All Employee Meetings)

• Partnered with Streamline for its DocAccess tool, 
which uses an accessible screen overlay on all 
website documents (PDFs)

• Rebranded Landscape Workshops to the 
Gardening Club

• FY 24/25 School Education (TK-8th Grade)
• 9,371 Students; 2,313 Adults

• FY 24/25 Scout Days – Scouts and Tutor Time

• Hosted our annual Water Academy (Oct. 2025)

• Communications Support for Major 
Initiatives:
 Water Use Efficiency Strategic Plan
 Urban Water Management Plan

• Award-Winning Internal & External Outreach



Full Time



Communications
DESCRIPTION FY 2025-26

Approved Budget
FY 2026-27

Proposed Budget
FY 2026-27

Budget Adjustment

Staff Development $                    15,515 $                     16,601 $                     18,250 

Supplies & Services - Events $                    57,090 $                     59,259 $                     59,259 

Printing & Publications $                    15,570 $                     16,162 $                     16,162 

Public Affairs & Partnerships $                   119,370 $                   123,906 $                   123,906 

Public Outreach Consultants $                   103,800 $                   107,744 $                   103,800

Website & Online Presence $                     62,280 $                     64,647 $                     64,647 

Outreach & Messaging $                   103,800 $                   107,744 $                   107,744 
$                   477,425 $                  496,063 $                  493,768 

Education
Staff Development $                    4,280 $                      4,579 $                      4,579

Supplies & Services - Education $                  77,850 $                    80,808 $                    80,808 
$                  82,130 $                    85,387 $                    85,387 

TOTAL $             559,555 $            581,450 $            579,155 



COMMS - OPERATING BUDGET HIGHLIGHTS

 Staff Development 
(FY 25-26 $19,795; FY 26-27 $22,829)

 Training/Seminars

 Communications and 
Water Industry Conferences

 Related Expenses



COMMS - OPERATING BUDGET HIGHLIGHTS

 Supplies & Services
(FY 25-26 $134,940; FY 26-27 $140,067)

 Event Booths 
(Décor, Equipment, etc.)

 Banners, Signage, Promos

 School Bus Reimbursement



COMMS - 
OPERATING BUDGET 
HIGHLIGHTS

 Public Affairs & Partnerships
(FY 25-26 $119,370; FY 26-27 $123,906)

 Sponsorships (Water Industry and Local)

 Scholarships (ACWA/Jerry Gladbach and 
COC)

 Water Academy/Water Summit

 Consultants 
(FY 25-26 $103,800; FY 26-27 $103,800)

 Strategic communications support 
(PFAS, etc.)

 Videography/Photography

 Customer Survey/Employee Survey

 Outreach and Messaging        
(FY 25-26 $103,800; FY 26-27 $107,744)

 Print, digital, streaming and other types 
of media outlets, as well as collateral 
development



COMMS - OPERATING BUDGET HIGHLIGHTS

 Website & Online Presence
(FY 25-26 $62,280; FY 26-27 $64,647)

 Site Hosting

 Maintenance/Support

 Social Media/Marketing



RECOMMENDATION

 Staff recommends that the Public Outreach and Legislation Committee 

approve incorporating the proposed Communications & Education 

budgets into the Revised FY 2026/27 Agency Biennial Budget proposal 

for Board consideration.



QUESTIONS?
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