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SUPPLEMENTAL CALPERS CONTRIBUTIONS
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• A voluntary, additional lump-sum payment made to CalPERS
• Separate from required annual employer contributions

What It Is

• Budget-to-actual pension expense variance

Applied to 

• CalPERS accrues interest on unfunded balances
• Paying down liability early: 

• Reduces future amortization payments
• Lowers total interest cost over time
• Improves funded status

Why It Matters



WHY ACTUAL PENSION EXPENSE DIFFERS FROM BUDGET
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• Hiring happens earlier or later than expected
• Mix of Classic vs. PEPRA employees' changes

Timing of New Hires

• Earlier retirements trigger benefits sooner
• Later retirements extend active payroll and service accruals
• Workforce turnover can shift payroll between Classic and PEPRA tiers

Retirements and Separations

• Pension expense is payroll-driven
• Promotions or reclassifications

Payroll Growth Variances

• Discount rate changes adopted by CalPERS
• Updated actuarial assumptions

Market and Actuarial Factors Beyond Management Control



PROACTIVE PENSION LIABILITY MANAGEMENT

• Reduces total pension cost over the life of the plan
• Lowers future Agency’s contribution volatility
• Improves cash flow predictability

Financial Benefits

• Acknowledges pension cost deviations
• Avoids deferring costs into the future
• Aligns pension cost recognition with service period
• Avoids shifting pension burdens to future ratepayers

Transparency and Equity Benefits
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FY 2025/26 SUPPLEMENTAL CONTRIBUTION
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Long-Term
Savings

FY 2025/26
Supplemental 
Contribution*

FY 2025/26 
Year End

Projection 

FY 2025/26 
Budget 

≈$402,526≈ $720,000$4,022,255$4,743,787

• The supplemental amount reflects the projected budget-to-actual pension expense variance, 
rounded to an even number for administrative simplicity

• Projected 06/30/2026, UAL is $21.4 million ( 85.6% funded)



DISCRETIONARY PAYMENT (ADP) INTEREST AND 
CASH FLOW SAVINGS
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Approximately +0.5% to +0.6% funded ratio improvement (based on a ~$135–145M accrued liability 
range)
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This item is provided for informational 
purposes to highlight the $720,000 

Supplemental Contribution for FY 2025/26 .



QUESTIONS 
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