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<’ WATER BOARD MEMORANDUM

DATE: May 12, 2026
TO: Board of Directors
FROM: Ali Elhassan, Director of Water Resources A{E

Matt Dickens, Sustainability Manager (A2

SUBJECT: April 8, 2026 Water Resources and Watershed Committee Meeting Recap
Report

The Water Resources and Watershed Committee met at 1:00 p.m. on Wednesday, April 8,
2026, in the Boardroom of the E. G. “Jerry” Gladbach Water Treatment Plant at the Santa
Clarita Valley Water Agency Administration Building on Bouquet Canyon Road.

Committee Chair Dirk Marks and Directors William Cooper and Gary Martin were in attendance.
Staff present included Assistant General Manager Steve Cole, Director of Water Resources Al
Elhassan, Executive Assistant Eunie Kang, IT Technician Oliver Molina, Principal Water
Resources Planner Najwa Pitois, Sustainability Manager Matt Dickens, and other agency staff.
Consultants Kris Helm from Kris Helm Consulting and Richard McCann from M. Cubed also
attended in person. Participating virtually were Senior Communications Specialist Lindsey
Gibson and consultants Thomas W. Chesnutt from A&N Technical Services and Maureen
Erberznik. A copy of the agenda is attached.

Item 2: Public Comment — There was no public comment.

Chair Marks adjusted the order of the agenda items. As a result, ltem 4.1 was heard first,
followed by item 3.

Item 3: Recommended Approval and Adoption of the Water Use Efficiency Strategic Plan
(WUESP) - Staff presented findings and recommendation on the Water Use Efficiency Strategic
Plan. After review and discussion, the Committee reached a consensus to advance this item for
consideration and approval by the Board of Directors. It will be presented as a separate report
at the May 12, 2026, special Board meeting.

Item 4.1: Water Resilience Initiative Cost Evaluation Concepts Framework — Staff
presented an overview of the cost concepts framework that will support Board-level decision-
making by providing a standardized and transparent evaluation of costs, benefits, risks, and
uncertainties across investment alternatives. A structured cost simulation framework will be
used to distinguish between sunk costs, long-term marginal costs of portfolio additions, short-
term operational costs of existing and new resources, and indirect system-wide impacts such as
avoided shortages and dry-year purchases, as well as potential benefits and opportunities from
surplus water sales. Demand management measures are incorporated as integral components
of the evaluated portfolio. This framework provides a robust, economically grounded basis for
assessing tradeoffs and supporting resilient, risk-informed investment decisions.

Item 4.2: Water Resources Director’s Staff Activities — Ali Elhassan reported on a recent
visit with AVEK to discuss Phase One project updates, coordination with Metropolitan, and
potential future collaboration opportunities. United Water has begun releasing stored winter



runoff from Castaic Lake following seasonal delays, though high groundwater levels are
expected to limit recharge benefits this year, and staff continues to monitor releases. The draft
Urban Water Management Plan was released on March 27, 2026 and remains open for public
comment through April 28, 2026 with four public workshops completed and a Board hearing
scheduled at the close of the review period. Additionally, staff presented at the International
Managed Aquifer Recharge Conference and participated in ACWA Policy Committee meeting
which focused on water resources, groundwater, and water quality.

Item 5.1: Sustainability Manager’s Staff Activities — Matt Dickens reported on the Phase 2B
recycled water project, no formal construction bids were received due to likely technical issues,
so the bid was reissued after legal review. This will extend the schedule, with construction now
expected to begin in the fall. Additionally, a major milestone for the Battery Energy Storage
System at the Jerry Gladbach Water Treatment Plant with the execution of the interconnection
agreement with Edison, completing a two-year negotiation. The agreement preserves the BCT
tariff while allowing installation of the planned battery system, enabling the project to move
forward into utility coordination and construction.

Item 6: Committee Planning Calendar - Staff and the Committee reviewed the Planning
Calendar.

Item 7: Adjournment — The meeting adjourned at 2:28 PM.

The meeting recording is available on the SCV Water Agency website or by clicking the following link:
Meeting Recording.

Attachment

A7


https://www.yourscvwater.com/sites/default/files/SCVWA/committee-meetings/2026/WRW/WRW-Committee-Meeting-Recording_040826.mp3
https://www.yourscvwater.com/sites/default/files/SCVWA/committee-meetings/2026/WRW/WRW-Committee-Meeting-Recording_040826.mp3
April Jacobs
Matt Stone


Date: April 1, 2026

To: Water Resources and Watershed Committee
Dirk Marks, Chair
William Cooper
Maria Gutzeit
Gary Martin

From: Steve Cole, Assistant General Manager

The Water Resources and Watershed Committee meeting is scheduled for Wednesday, April 8,
2026, at 1:00 PM at 27234 Bouquet Canyon Road, Santa Clarita, CA 91350 in the Santa Clarita
Valley Water Agency Administration Building E.G. “Jerry” Gladbach Water Treatment Plant
Boardroom. Members of the public may attend in person or virtually. To attend this meeting
virtually, please see below.

IMPORTANT NOTICES

This meeting will be conducted in person at the address listed above. As a convenience to the
public, members of the public may also participate virtually by using the Agency’s Call-In
Number 1-833-568-8864, Webinar ID: 161 090 0841 or Zoom Webinar by clicking on the
link https://scvwa.zoomgov.com/j/1610900841 Any member of the public may listen to the
meeting or make comments to the Committee using the call-in number or Zoom Webinar link
above. However, in the event there is a disruption of service which prevents the Agency from
broadcasting the meeting to members of the public using either the call-in option or internet-
based service, this meeting will not be postponed or rescheduled but will continue without
remote participation. The remote participation option is being provided as a convenience to the
public and is not required. Members of the public are welcome to attend the meeting in person.

Members of the public unable to attend this meeting may submit comments either in writing to
ekang@scvwa.org or by mail to Eunie Kang, Executive Assistant, Santa Clarita Valley Water
Agency, 26501 Summit Circle, Santa Clarita, CA 91350. All written comments received before
10:00 AM on the day of the meeting will be distributed to the Committee members and posted
on the Santa Clarita Valley Water Agency website prior to the start of the meeting. Anything
received after 10:00 AM on the day of the meeting will be made available at the meeting, if
practicable will be posted on the SCV Water website the following day. All correspondence with
comments, including letters or emails, will be posted in their entirety.



https://scvwa.zoomgov.com/j/1610900841
mailto:ekang@scvwa.org
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PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS — Members of the public may comment as to
items within the subject matter jurisdiction of the Agency that are not
on the agenda at this time. Members of the public wishing to
comment on items covered in this Agenda may do so at the time
each item is considered. (Comments may, at the discretion of the
Committee Chair, be limited to three minutes for each speaker.) To
participate in public comment from your computer, tablet, or
smartphone, click the “raise hand” feature in Zoom. You will be
notified when it is your turn to speak, please unmute when
requested. To participate in public comment via phone, dial *9 to
raise your hand. When it is your turn to speak, dial *6 to unmute.

Recommend Approval and Adoption of the Water Use Efficiency 7
Strategic Plan (WUESP)

Water Resources and Watershed:

4.1 Water Supply Portfolio Cost Evaluation Concepts Framework

4.2 Water Resources Director’'s Report — Staff Activities

Sustainability and Conservation:

5.1 Sustainability Manager’s Report — Staff Activities

Committee Planning Calendar 101

Adjournment

Indicates Attachment
Indicates Handout

NOTICES:

Any person may make a request for a disability-related modification or accommodation needed
for that person to be able to participate in the public meeting by telephoning Eunie Kang,
Executive Assistant, at (661) 297-1600, or email to ekang@scvwa.org or by writing to

Eunie Kang, Santa Clarita Valley Water Agency, 26501 Summit Circle, Santa Clarita, CA 91350.
Requests must specify the nature of the disability, and the type of accommodation requested.

A telephone number or other contact information should be included so that Agency staff may
discuss appropriate arrangements. Persons requesting a disability-related accommodation
should make the request with adequate time before the meeting for the Agency to provide the
requested accommodation.
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Pursuant to Government Code Section 54957.5, non-exempt public records that relate to open
session agenda items and are distributed to a majority of the Committee less than seventy-two
(72) hours prior to the meeting will be available for public inspection at the Santa Clarita Valley
Water Agency, located at 27234 Bouquet Canyon Road, Santa Clarita, CA 91350, during
regular business hours. When practical, these public records will also be made available on the
Agency’s Internet Website, accessible at yourSCVwater.com.

Posted on April 1, 2026.



http://www.yourscvwater.com/
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