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BOARD MEMORANDUM 

CAPITAL IMPROVEMENT PROJECTS (CIP) CONSTRUCTION 

Project Contractor Contract Amount Scheduled 
Completion Notes 

Abdale Street, 
Maplebay Court, 
Beachgrove Court & 
Smyth Drive Waterline 
Improvements  

Dominguez 
General 
Engineering 

$7,025,651 08/31/2026 
Construction is 85% 
complete. 

Backcountry Pump 
Station Pipeline 

CEM 
Construction $3,616,729 08/31/2026 

Construction is 99% 
complete. 

Well 201 VOC 
Treatment 
Improvements 

Pacific 
Hydrotech 
Corporation 

$8,087,414 08/31/2026 
Construction is 99% 
complete.  

Well 205 Perchlorate 
Treatment 
Improvements 

GSE 
Construction 
Company, 
Inc. 

$21,825,461 08/31/2026 Construction is 97% 
complete. 

Los Angeles Residential 
Community (LARC) 
Pipeline and Onsite 
Pump Station  

Steve Bubalo 
Construction 
Co. 

$6,024,336  
(grant funded, with 

CIP for pipeline 
upsize) 

09/30/2026 

Construction of pipeline 
is 75% complete. 
Pipeline disinfection 
and testing are in 
progress. Pump station 
construction is in 
progress. 

N Wells Drainage 
Improvements 

FS 
Contractors $650,280 09/30/2026 Construction is 15% 

complete. 

DATE: July 15, 2026 

TO: Board of Directors 

FROM: Courtney Mael 
Chief Engineer 

SUBJECT: Engineering Services Section Report 
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Project Contractor Contract Amount Scheduled 
Completion Notes 

Magic Mountain 
Pipeline (Reaches 1-3) 
Inspection Access 
Modifications 

CEM 
Construction $4,449,100 10/13/2026 Construction is 60% 

complete.  

Nimbus Tank No. 2 
(Sand Canyon Plaza) 

Pacific 
Hydrotech 
Corporation 

$3,624,261 (SCV 
Water Fair Share) 12/15/2026 Construction is 80% 

complete. 

Recycled Water Pump 
Station (PS-1) Electrical 
Upgrades 

Eco Energy 
Solutions 
dba High 
Voltage 
Electric 

$1,842,253 03/27/2027 Construction is 5% 
complete. 

S Wells PFAS 
Treatment and 
Disinfection Facility 

JR Filanc 
Construction 
Company 

$21,147,512 05/31/2027 Construction is 30% 
complete. 

Backcountry Pump 
Station 

Nicholas 
Construction, 
Inc. 

$21,802,230 05/31/2028 Construction is 2% 
complete. 

Ridge Route Booster 
Station Electrical 
Improvements 

Renewable 
Solar, Inc. $1,891,139 01/31/2028 Construction is 1% 

complete. 

Backcountry Reservoir 
Pacific 
Hydrotech 
Corporation 

$49,463,700 07/31/2028 Construction is 6% 
complete. 
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CAPITAL IMPROVEMENT PROJECTS (CIP) PLANNING AND DESIGN 
 
 

1. Castaic Conduit Bypass Pipeline – Permanent easement acquisition is in progress. 
 

2. Castaic Lateral and Valencia Blvd Pipeline Condition Assessment – Planning is in 
progress. 

  
3. E.G. “Jerry” Gladbach (fka Rio Vista) Water Treatment Plant Driveway Widening – 

Final design is in progress. 
 

4. Foothill Feeder Service Connection CLWA-01/01T Pipe Repair – Metropolitan Water 
District of Southern California (MWDSC) is performing the design of the pipe repair 
improvements.  

 
5. Honby Parallel Pipeline Phase 2 – Final design is in progress.  

 
6. Honby Tank Pipeline Bottleneck – Final design is in progress. 

 
7. Keaton Tanks 1/1A Slope Stabilization and Erosion Project – The environmental 

evaluation in accordance with the CEQA is in progress. 
 

8. New Mint Pipeline – Final design in progress. Working with State grant administrators 
for additional grant funds and agreement finalization. 

  
9. Newhall Wells (N11, N12, N13) Groundwater Treatment Improvements – Engineering 

Evaluation/Cost Analysis (EE/CA) is in progress. 
 

10. Per- and Polyfluoroalkyl Substances (PFAS) Groundwater Treatment Improvements 
GTI: Discovery Park Well – Planning is in progress. 

 
11. PFAS GTI: E Wells (E-14, E-15, E-16, and E-17) – Environmental consultant is 

preparing final IS-MND for public review. NEPA review process.  
 

12. PFAS GTI: Lost Canyon 2A and Sand Canyon Wells – Final Design is in progress. 
 

13. PFAS GTI: Pin Court Well – Planning is in progress.  
 

14. PFAS GTI: Wells 206 and 207 – Final Design is in progress. 
 

15. PFAS GTI: Wells W9 and W10 PFAS Groundwater Treatment Improvements – Final 
Design is in progress.  

 
16. PFAS GTI: Wells W9 and W10 Pipeline Improvements – Final Design is in progress.  

 
17. Pinetree Recharge Facility Project – Planning is in progress.  

 
18. Pipeline Inspection: Castaic Conduit Pipeline Reaches 3 & 4 – Planning is in progress. 

 
19. Pipeline Replacement: 13th Street, Placerita Canyon Road – Planning is in progress. 
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20. Pipeline Replacement: Bouquet Tank Pipeline – Planning is in progress. 

Environmental evaluation in accordance with CEQA is in progress. 
 

21. Pipeline Replacement: E.G.J.G. Water Treatment Plant Sewer Line – Staff presented 
the construction award recommendation at the July 9, 2026 rescheduled Engineering 
& Operations Committee meeting and plans to present it at the July 21, 2026 Board 
meeting. 
 

22. Pipeline Replacement: Magic Mountain Parkway and The Old Road Recycled 
Waterline and Newhall Ranch Road (West of Avenue Tibbitts) Waterline Replacement 
– Final design is in progress. 

 
23. Pipeline Replacement: Sand Canyon Sewer Line – Final design is in progress.  

 
24. Pipeline Replacement: Sierra Highway Pipeline (Newhall Avenue. to Dockweiler 

Drive.) – Final design is in progress. 
 

25. Pipeline Replacement: The Old Road Pipeline (McBean Parkway. to Pico Canyon 
Road.) – Final design is in progress. 
 

26. Pipeline Replacement: Valencia Boulevard (from Mall Entrance to McBean Parkway) – 
Coordination is in progress with the mall to obtain easement. Preconstruction was 
scheduled for July 7, 2026. 
 

27. Saugus Well 5 Improvements – Site evaluation is in progress.  
 

28. Sierra Highway Bridge Expansion Water Pipelines Protection – Final design is in 
progress. The agreement with the City of Santa Clarita to advertise and construct the 
Agency pipelines protection and installation work has been executed. The City of 
Santa Clarita is tentatively planning to advertise the project for construction bids in the 
first half of 2027. 
 

29. Wells V206, V207, S3, and S4 Outfall Structure Improvements – Planning is in 
progress.  
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DEVELOPMENT PROJECTS – DESIGN, CONSTRUCTION, AND INSPECTION 
 
Project 
Developer 

Development 
Size 

Infrastructure  
(Estimated at Build-out) 

Schedule Status 

Aidlin Hills (Tract 
52796) Lennar 

102 Dwelling 
Units 
 

1 concrete tank, 1 pump 
station, disinfection building, 
±7,670’ of potable pipelines 

Pipeline, Pump 
Station and Tank 
construction to be 
completed by 
September 2026. 

Tank, booster station, Disinfection 
building and pipeline construction are in 
progress.  

Bouquet Canyon 
Tract No. 82126 

196 Single Family 
Dwellings, 175 
Units Townhomes 

6,400 linear feet (LF)-8" water 
level (W.L.), 5,000 LF-16" W.L., 
Pressure Reducing Station, 
Altitudes valves and flex tends 
at Copper Hill and Catala tanks. 

TBD In-tract water plan is ready for approval. 
Off-site water plan for Kathleen Avenue 
is approved. Tanks improvement plans 
are in revision based on pothole data 
and materials submittal are in progress. 
Construction for Rivergen/Bouquet is 
anticipated to begin as soon as possible 
and is expected to be completed by 
August 11, 2026.  
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Project 
Developer 

Development 
Size 

Infrastructure  
(Estimated at Build-out) 

Schedule Status 

Mission Village 
(FivePoint) 
 
 
 
 
  

4055 Dwelling 
Units 

11.5 miles of new pipeline, 1 
pressure reducing station 
(Telemark (formerly Petersen), 
2 booster stations (Telemark 
(formerly Petersen) potable & 
recycled). 1 booster station 
upgrade (Magic Mtn.), and 3 
tanks (Telemark (formerly 
Petersen) potable & recycled 
tanks and Magic Mtn. Tank No. 
2 potable). 

Varies Design: Builder area F3 affordable 
housing tract phase 1 (Phase 5 of 
Mission Village) 
 
Construction: Telemark (formerly 
Petersen) potable and recycled water 
booster stations construction in progress, 
Telemark Tanks have been kicked off 
(pending preconstruction meeting). 
Notices of Completions (NOC) are being 
executed for projects for all developers. 
Phase 7 water distribution pipelines are 
complete. Phase 2B-1 & 2B-2 pipelines 
are moving into the construction phase. 
Phase 3A pipelines are actively under 
construction. 
 
On-site recycled water irrigation plan 
review/construction in progress for 
multiple sites.  
 
Complete: Phase 1, 2A, Magic Mountain 
Booster Station 
 

Needham Ranch 
Trammell Crow 
Co. 

1,7 million Square 
Feet Industrial 
and Commercial 

4 miles of pipelines, 1 pump 
station, 2 tanks, 1 disinfection 
building, and 2 pressure-
reducing stations. 

Construction is 
complete. 

All water improvements are substantially 
complete and in operation. Project 
Notice of Completions (NOC) is in 
progress. 
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Project 
Developer 

Development 
Size 

Infrastructure  
(Estimated at Build-out) 

Schedule Status 

Pacific Golden 
Valley/Wilshire 
Capstone Owner, 
LLC 

12.87 ac. lot size, 
2 story 165,000 sf 
warehouse, and 
9,000 sf office 
space 

600’+/- 16” ductile iron pipe 
(DIP), 86’+/- 12” DIP, 2 fire 
hydrants, 1x4” service line, and 
1x2” service line 

Pipeline construction 
is completed. 

Construction is complete. Notice of 
Completions (NOC) in progress.  
 

Riverview 35.2 Ac. - 318 
Dwelling Units, 
10,000 SF office 
space 

3,300 LF – 12" Waterline TBD Final Cost Share Master Agreement is in 
review. Final pipeline plans approved. 

Saddle Peak 
Canyon (Tick 
Canyon) 

548 Single Family 
Units 

2 tanks, 1 pump station, 6.3 
miles of pipeline. 

TBD Project is currently on hold. 

Sand Canyon 
Plaza 

129 Single Family 
Units, 451 Multi-
Family Units, 140 
Bed Senior 
Living, 45,000 SF 
Commercial 

1 pump station, 1,700’ of offsite 
pipeline, and 8,500’ of onsite 
pipeline. 

New water 
distribution and 
pump station to be 
online by February 
2026. 

Pipelines and pump station are 
substantially complete and in operation. 
NOC is in progress. 

Sheriff Station 
City of Santa 
Clarita 

44,300 Square 
Feet 

1 mile of pipeline. Pipeline is in service 
with a temp. above 
ground crossing 
over Los Angeles 
Department of 
Water and Power 
(LADWP) aqueduct. 
Starting Final 
Design to remove 
temp. pipeline and 
install permanent 
line in street. 

Final Design has commenced. Plans 
should be ready to send over to LADWP 
for review by end of August.  
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Project 
Developer 

Development 
Size 

Infrastructure  
(Estimated at Build-out) 

Schedule Status 

Skyline Ranch 
TriPointe (Tract 
60922) 

1220 Dwelling 
Units 

17 miles of pipelines, 3 pump 
stations, and 3 tanks. 

Skyline Pump 
Station and 
Disinfection Facility 
to start construction 
in September 2026 
following 
construction of 
Nimbus Tank 2. 
 

Developer selected contractor for 
construction of Skyline Pump Station and 
disinfection facility.  

Spring Canyon 
(Tract 48086) 

492 Dwelling 
Units 

1 tank, 1 pump station, and 1 
pressure reducing valve, 
Mammoth Lane upgrades and 
lift station upgrades.  

TBD: Mammoth 
Lane upgrades must 
be complete prior to 
commencement of 
development. 

 Project is currently on hold. 
 

Tesoro Highlands 696 Single Family 
Units, 9 Multi-
Family Units,  

2 tanks, 1 pump station, and 
64,000’ of pipeline. 

Construction is 
complete. 

All water improvements are substantially 
complete. NOC in progress.  

Vista Canyon 
(Tract 69164) 
JSB 
Development 

1100 Dwelling 
Units 

5 miles of potable and recycled 
pipelines. 

Construction is 
complete except for 
a final potable tie-in 
connection and final 
punch list items 

 Agency is coordinating closeout with 
developer.  
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RIGHT OF WAY – CELL SITES 
 

1. Bouquet Tank Site – T-Mobile is revising plans for a proposed emergency generator 
installation. 
 

2. Dockweiler (Newhall) Tank 2 Site – AT&T relocation is in progress. T-Mobile plans for 
Sprint equipment removal and the proposed fiber upgrades are in review. 
 

3. Garnet Canyon Tank Site –License agreement negotiations are ongoing for Verizon 
access across an Agency easement. 

 
4. Keaton (Honby) Tank Site – T-Mobile upgrade plans are under review. Plans for a 

proposed DISH Wireless facility are also under review. 
 

5. Mountain Pass (Princess) Tank Site – A proposed DISH Wireless facility is in review. 
Verizon facility expansion and American Tower coordination are in progress. 

 
6. Pamplico (Catala) Tank Site – Plans for a proposed DISH Wireless facility and T-

Mobile upgrades are under review. 
 

7. Whites Canyon (Skyblue) Tank Site – Verizon feasibility studies are in progress. T-
Mobile deposit agreement has been executed. 

 
CAPITAL IMPROVEMENT PROJECTS (CIP) MISCELLANEOUS 
 

• Fire Flow – In June 2026, staff issued 28 fire flow requests.  
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FACILITY CAPACITY FEES (FCFs) AND CONNECTION FEES FY 25/26 

 

Month Regional Distribution Total 
July 2025 $254,893.00 $86,523.40 $341,416.40 
August 2025 $21,379.00 $5,152.00 $26,531.00 
September 2025 $402,236.00 $84,227.00 $486,463.00 
October 2025 $345,754.00 $86,842.00 $432,596.00 
November 2025 $263,081.00 $22,874.00 $285,955.00 
December 2025 $175,512.00 $31,074.00 $206,586.00 
January 2026 $330,480.00 $66,666.00 $397,146.00 
February 2026 $515,810.00 $83,681.00 $599,491.00 
March 2026 $1,541,528.00 $31,377.00 $1,572,905.00 
April 2026 $959,017.00 $199,480.00 $1,158,497.00 
May 2026 $428,236.00 $90,213.00 $518,449.00 

June 2026 $1,243,217.00 $222,094.00 $1,465,311.00 

FY 2025/26 to Date $6,481,143.00 $1,010,203.40 $7,491,346.40 
FY 2025/26 Budget $5,450,000 $1,350,000 $6,800,000 
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BOARD MEMORANDUM 

FINANCE & ADMINISTRATION (F&A) 

Key Accomplishments/Activities: 

Finance and Human Resources staff successfully completed the review and validation of all 
approved FY 2026/27 employee merit increases, cost-of-living adjustments (COLA), and 
promotions to ensure accurate implementation in the payroll system. This effort helped ensure a 
smooth transition into the new fiscal year and confirmed that compensation changes were 
properly reflected and ready to take effect as scheduled. 

Following Board approval of the Tesoro Development Charge, the data transmittal and 
supporting documentation were successfully uploaded to the Direct Assessment website, 
completing the process required for the collection of special assessment charges in FY 2026/27. 

Finance Staff attended the Government Finance Officers Association (GFOA) Annual 
Conference and gained valuable insights into a wide range of public finance topics. Staff also 
learned about upcoming Budget award criteria changes that place greater emphasis on clear 
communication, budget storytelling, and the use of digital tools such as dashboards and budget 
summaries. 

Procurement staff completed integration of the new Oracle Redwood platform for requisitions. 

Procurement/Warehouse staff, with support from Fleet Operations and Operations staff, 
successfully completed the fiscal year-end physical inventory, accurately counting and verifying 
1,274 inventory items totaling 36,359 individual parts. The physical inventory resulted in a 
variance of only 0.27% from the Agency's Oracle inventory records, demonstrating a high level 
of inventory accuracy and effective inventory management practices. 

Significant Upcoming Items: 

Finance Staff have prepared an update to the Unrestricted Reserve Policy by conducting peer-
benchmarking comparisons with similar agencies and evaluating alignment with Government 
Finance Officers Association (GFOA) best practices for utilities. This effort is intended to ensure 
the policy reflects current industry standards, strengthens long-term financial stability, and 
provides clear, practical guidance on maintaining appropriate reserve levels to support 
operational needs and future planning. 

Finance Staff have begun the preparation for the upcoming FY 2025/26 Annual Comprehensive 
Financial Report (ACFR) by setting up the reporting file on the Workiva platform, developing a 

DATE: July 20, 2026 

TO: Board of Directors 

FROM: Rochelle Patterson 
Assistant General Manager 

SUBJECT: Finance, Administration, and Information Technology Services Section Report 
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detailed task timeline with key milestones, as well as internal and auditor’s review deadlines. 
These efforts are intended to ensure timely execution, maintain reporting accuracy, and prepare 
the report for submission to the Government Finance Officers Association (GFOA) in 
accordance with required deadlines. 
 
Finance Staff initiated preparation of the FY 2025/26 Popular Annual Financial Report (PAFR) 
and established timelines, including conducting internal staff kickoff meetings focused on 
design, content, and overall document. The effort is aimed at effectively showcasing the 
Agency’s accomplishments and staff achievements over the fiscal year while ensuring the report 
remains clear, engaging, and accessible to all customers. Particular attention is being given to 
presenting financial and operational information in a way that is easy to understand and visually 
appealing. 
 
Accounting staff progressed into the next phase of the FY 2025/26 audit process while 
continuing to complete fiscal year-end closing activities. Efforts are focused on preparing audit 
schedules and supporting documentation, responding to auditor requests, reconciling account 
balances, and finalizing year-end financial records. These activities are critical to ensuring an 
accurate audit, maintaining compliance with reporting requirements, and achieving a timely and 
orderly fiscal year close. 
 
Ongoing: Staff, following Grant Management Policy and Procedures and specific federal 
requirements, continue to receive training on processes and workflows to ensure the Agency 
will comply with federal single audit requirements, which protects the Agency’s eligibility to 
receive future federal grants. 
 
Ongoing: Staff continue to increase the efficiency of the Project Financial Management module, 
working with Engineering, Operations and Water Resources by consolidating related projects to 
improve system efficiency, enhance reporting accuracy, and simplify project management 
processes. This effort is critical for budgeting and fund allocation, as it enables more precise 
tracking of expenditures, reduces redundancy, and ensures that financial resources are 
accurately assigned and monitored. A more organized and user-friendly project structure 
supports informed decision-making and promotes greater fiscal accountability. 
 
Ongoing: Staff continue to review and approve Certificates of Insurance (COIs), ensuring that 
insurance limits conform to the Agency’s insurance requirements. 
 
Ongoing: Procurement staff continue to provide procurement support for Agency facility 
improvement, office refresh, and building modernization projects through sourcing, vendor 
coordination, and contract administration. These ongoing efforts support the modernization of 
Agency facilities, improve workspace efficiency, and enhance the overall employee and visitor 
experience. 
 
Ongoing: Procurement staff continue to work with the Agency's Oracle consultant, Apps 
Associates, on the required implementation of Oracle's Redwood platform for the Inventory, 
Contracts, and Purchasing modules. As Oracle transitions to this new platform, staff are 
coordinating system configuration, testing, and implementation to ensure a seamless transition 
while maintaining business continuity. 
 
Ongoing: Procurement staff continue to build templates and training staff on updated, legally 
approved, contract templates within the Oracle system. 
 
Ongoing: Staff continue to assist with training in Oracle’s procurement module with applications 
such as requisitions, purchase orders, and contract agreements. 
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RISK MANAGEMENT 
 
Key Accomplishments/Activities: 
 
The table below provides an update on non-employee claims that have been rejected by the 
Board and referred to ACWA/JPIA for administration. It includes each claim, the issue, and its 
current status (pending, settled or closed). Claims with a value under $50,000 do not impact the 
Agency's Experience Modification (MOD) rating. 
 

 
 
CUSTOMER SERVICE 
 
Key Accomplishments/Activities: 
 
During June 2026, all customers received the 2026 Consumer Confidence Report (CCR) 
Notice, also known as the Annual Water Quality Report, as a bill insert. Paperless customers 

Date of 
incident Claimant Issue Status  Amount Paid 

4/28/22 PumpMan Closed -$             

4/28/22 M. Buntain Pending

4/28/22 S. Castro Pending

12/21/23 S. Reitenbach Slip and fall from mud in street, claiming mud was from 
Agency work. Pending

6/24/24 LA County Sanitation 
District 

Claims the Agency failed to mark an 8" transmission line 
resulting in damages Pending

3/13/25 ONE TaeKwonDo Pending
3/13/25 Pet Supply Settled 3,235.68$     
3/13/25 Lima Lemon Grill Pending
3/13/25 SCV Clear Water Closed -$             
3/13/25  Amano Pending
3/13/25 Davita Dialysis Closed -$             
3/13/25 Hari Hara LLC Settled 523,653.80$ 
7/5/25 T. Abdkader Water Main Break claims damage to home and vehicles Settled 14,090.72$   
7/24/25 T. Abdkader Water Main Break claims damage to vehicles Settled 12,060.86$   

8/5/25 C. Perez
Claims the Agency valve ruptured due to corrosion 
causing her propertys water line to break by the 
pressure surge 

Closed -$             

12/13/25 P. Gaehler - The 
Barnes Firm

Claims traveling on the bike path his wheelchair became 
lodged in a crack causing him to fall and cause personal 
injury

Pending

2/20/26 T. Abdkader Claims Agency contractor doing construction caused 
damage to claimant vehicle. Pending

2/20/26 T. Abdkader Claims damage to property due to multiple mainline 
breaks Closed -$             

4/1/26 T. Abdkader Claims pipe break damaged property - SCV/JPIA  
tendered to contractor Pending

4/1/26 D. Sandoval Claims pipe break damaged property - SCV/JPIA  
tendered to contractor Pending

SCV Water hired PumpMan to clean out a sewer pit 
when a 24" pipe plug exploded and allegedly injured two 
contracted employees M. Buntain and S. Castro

Damaged 4" AC main break causing damage to 
businesses in Bouquet Cyn Strip Mall

FY 2025/26
CLAIMS UPDATE
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received their CCR Notice via email. Staff mailed a paper copy of the Report to all customers 
who requested one.  
 
Staff is reviewing a Business Requirements Document (BRD) for a customer service application 
project which will enable online service applications with integrated soft credit check 
functionality.  
 
Staff is evaluating an integrated reporting solution within the Customer Information System 
(CIS) that will streamline report generation and support more efficient data analysis.  
 
Staff collaborated with the Recycled Water Team on current and future reporting requirements 
to ensure data accuracy and interdepartmental consistency. 
 
Staff completed the analysis of the Gas Company Data Share file used to identify gaps between 
the RAP program and those enrolled in the CARE program. 
 
In collaboration with the Conservation Department, staff continue to evaluate opportunities to 
integrate the online customer portal with the rebate portal through a Single Sign-On (SSO) 
solution. This enhancement is intended to streamline customer experience by simplifying 
navigation between platforms. 
 
Staff continue to market and monitor the current Ratepayer Assistant Program (RAP). At the 
time of this report’s submittal, the program had 678 enrolled participants with 93% of the 
approved program funding remaining. Staff will continue outreach and marketing efforts to 
maximize program participation. The previous FY 2025/26 closed having served 851 customers.  
 
Work continues to reconfigure several mobile work order workflows to align with new reporting 
requirements for the next phase of Advanced Metering Infrastructure (AMI) grant changeout 
activity. 
 
Staff continue to collaborate with the Conservation Team to develop next steps for addressing 
water waster issues, including identifying and prioritizing related work orders. Staff are also 
exploring the feasibility of posting SCV Water resources on other local public agency websites. 
 
Staff refreshed the Agency’s AMI webpage with updated program information and performance 
statistics to improve transparency and keep customers informed of the AMI initiative and 
benefits.  
 
Staff completed annual departmental performance reviews, implemented new rates effective 
July 1, 2026, and completed work order configuration training with Systems & Software, the 
Agency’s CIS support partner.  
 
Staff continue to work with customers to avoid disconnection for nonpayment, and if unable to 
pay, resolve their overdue balances through amortization agreements. Before shutoff, three 
courtesy reminder calls are broadcast to customers subject to disconnection for nonpayment. 
There were 2,805 accounts subject to disconnection in June 2026. Of those, 1,313 remained 
overdue within one week of their scheduled shutoff date and received courtesy reminder calls. 
Two hundred sixty-two (262) accounts remained unresolved by their scheduled shutoff date and 
were disconnected for nonpayment.  
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Significant Upcoming Items: 
 
Staff are scheduled to present a general department update at the August 2026 Finance & 
Administration Committee.  
 
In coordination with the GIS Department, staff are adding Critical Care service information to the 
Operations Department field map tool to enhance situational awareness and facilitate 
communication during scheduled and emergency service interruptions.  
 
Staff has begun tracking call metrics to evaluate the effectiveness and impact of the recently 
implemented Spanish phone queue. The data collected will help inform future service 
enhancements and support SCV Water’s commitment to providing accessible customer service.  
 
Staff has initiated the quarterly review of the Customer Care page of the public website. 
Proposed revisions are intended to ensure customers have access to accurate, up-to-date 
information while maintaining consistency with branding guidelines.  
 
Staff are preparing for the next phase of the AMI Changeout Program which is set to begin mid-
July 2026. This final phase will complete the transition to 100% AMI meters across the system.  
Customers slated to have their meters changed out as part of this final phase were mailed an 
informational postcard in early July 2026. As installation progresses, additional customer 
notifications will be provided through automated calls and route-based outreach efforts. Staff will 
coordinate communications to ensure customers receive timely notice of upcoming meter 
replacements while maintaining awareness throughout the installation process.   
 
Staff continue to implement and monitor the temporary hydrant meter changeout project. Once 
all legacy meters have been changed to those with AMI capabilities, workflows will be adjusted. 
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Staff are continuing to work with the Engineering, Communications and GIS departments to 
establish a workflow for Engineering Services Section (ESS) projects that require customer 
outreach.  
 
Staff will attend the 2026 CA Water Data Summit in August 2026. 
 
HUMAN RESOURCES (HR) 
 
Key Accomplishments/Activities: 
 
Staff continue to improve automated workflows and correct data in Oracle. Staff identified 
Human Capital Management (HCM) system limitations with the Redwood interface and continue 
to actively troubleshoot issues that arise internally with Technology Services. When necessary, 
staff engage the Oracle support team for technical backend solutions.  
 
Staff is pilot testing Guided Journeys for employee Life Events including Adoption, Care Giving, 
Death, Divorce, Family Medical Leave Act (FMLA) Journey, Marriage, New Baby, Policy 
Acknowledgement, Retirement, Return to Work, Leave Request, Flexible Workplace Program, 
HR Compliance Policy Acknowledgement, Sick Leave Pay Out, New Hire Benefits, New Hire 
Onboarding, New Temporary Onboarding, and Offboarding (Involuntary, Retirement, Voluntary).  
 
Staff is also reviewing the Benefits Plan Configurations to ensure the full range of eligible 
options are setup for each life event which will allow the Benefits Administrator to automate 
enrollments. 
 
Staff is recruiting (1) Water Use Efficiency Specialist I, (1) Communications Intern,  
(1) Cybersecurity Specialist, (1) Water Systems Technician I, (1) Security Operations 
Technician, (1) Information Technology Specialist, (1) Utility Operations Technician I, (1) Human 
Resources Coordinator, (1) Water Quality Regularity & Compliance Manager.  
 
Staff is onboarding (1) Senior Management Analyst and (2) GIS Interns 
 
Staff has completed the implementation of staff salary; COLA adjustment, merit increases, 
promotions and title changes.  
 
Staff attended “From HR Leader to National Leader: A Professional Journey of Growth, 
Influence and Impact” webinar offered by SHRM.  
 
Staff is currently gathering metrics and data on Human Resources to present to the Finance and 
Administration Committee in the month of August 2026.  
 
Staff is working on an Employee Relation issue and preparing for the Agency and employee 
deposition. 
 
Significant Upcoming Items: 
 
Staff is researching a partnership with COC and The College of LaVerne to provide employees 
with discounted educational courses for those who are interested in pursuing a degree. 
 
Staff will continue researching training resources for managers, supervisors, and employees on 
a variety of business topics, as well as more efficient ways to track leaves such as FMLA, 
pregnancy disability, California Family Rights Acts (CFRA), etc.  
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Staff have started to research and draft a handbook/resource for new supervisors to the 
Agency. Some of the items that will be addressed are recruitment, onboarding, review of 
policies, and Oracle.   
 
TECHNOLOGY SERVICES (Information Technology (IT), Geographic Information System 
(GIS), Cybersecurity, and Operational Technology (OT)) 
 
The GIS team attended the annual international GIS user conference in San Diego, CA. This is 
the largest event globally where GIS professionals gather to network and learn the latest GIS 
technologies.   
 
The GIS team assisted the Water Resources department in surveying the Agency’s 
groundwater monitoring wells and supporting river cross-section profiling. This is part of the 
annual field data capture process to manage the Santa Clarita Valley watershed and Santa 
Clara River. 
 
Tech Services, working with a cross-departmental team with members from Engineering, 
Operations, and Conservation, are piloting a predictive pipe failure application. Staff is exploring 
the potential tool for pipeline targeting, leading to better decisions in pipeline risk and capital 
planning. 
 
The IT team supported the successful completion of Phase 2 of the E.G. “Jerry” Gladbach 
(EGJG) Admin building second-floor office refresh by relocating and reconnecting IT equipment 
for 11 offices, ensuring a smooth transition with minimal disruption to staff operations. 
 
The IT team worked with Fleet to acquire and configure celestial satellite internet on a vehicle to 
support this year’s warehouse and yard inventory project. This allowed Fleet and Warehouse 
staff to capture inventory digitally, replacing old paper processes.  
 
The OT team successfully supported SCADA (Supervisory Control and Data Acquisition) 
installations and configurations for the PFAS treatment facilities at Well 205, Well 201, and T&U 
Disinfection Facility. They also completed a 6-month long installation of SCADA asset 
management system supporting granular monitoring and control of field computers.  
 
In June 2026, the Tech Services team serviced 267 tickets and handled 22 hotline calls (listed 
on the next page): 
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Significant Upcoming Items: 
 
Tech Services is currently recruiting for a GIS intern and an IT intern. Interns have been 
selected and will begin their internships at the end of July 2026.  
 
Tech Services is currently working with HR on recruitment for two positions, IT Data/Systems 
Specialist and Cybersecurity Specialist. Candidates have been identified, and interviews are 
planned for August 2026.  
 
The GIS team initiated an indoor building and facility application project. Upon implementation, 
the application will provide the Safety, Facilities, Human Resources, and Information 
Technology departments with a centralized platform to efficiently track, manage, and optimize 
their assets, and operational spaces. 
 
The Cybersecurity team was invited by the Water Information Sharing and Analysis Center 
(WaterISAC) to present to a national online audience a session on cybersecurity best practices. 
The national online presentation is being held on July 22, 2026. 
  
Ongoing: The OT team is currently improving the SCADA network communication at the E.G. 
“Jerry” Gladbach Water Treatment Plant (EGJG). This includes upgrading and installing fiber 
communications throughout the treatment plant.  
 
Ongoing: The GIS team is working on rendering an Agency-wide, three-dimensional building 
asset inventory.  
 
Ongoing: Tech Services is currently implementing additional workflows connected to the 
enterprise data warehouse. 
 
Ongoing: The OT team will begin a pilot project of a new enterprise database system for 
SCADA data. This new database architecture supports future report automations and data 
warehouse integrations. The team will also be automating the operator regulatory reports for the 
Agency’s treatment plants, which updates manual processes to modern, efficient practices.  
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Ongoing: The IT team is launching a pilot of integrated artificial intelligence (AI) with a cross-
departmental workgroup, testing operational efficiencies and automations through AI 
integrations. All licenses have been distributed to the pilot team. Testing has begun. 
 
Ongoing: The Phase 1 surveillance camera project continues at EGJG and will continue at the 
Earl Schmidt Filtration Plant (ESFS) and other sites until all locations are upgraded. 
 
Ongoing: The IT team is moving business file servers from current on-premises devices to the 
cloud in order to help streamline management of the Agency’s remote devices. 
 
FLEET OPERATIONS 
 
Key Accomplishments/Activities: 
 
Staff worked with the Environmental Health & Safety Department on completing the annual 
inspection of truck mounted cranes. These inspections ensure compliance with applicable 
regulatory and manufacturer requirements by verifying the structural integrity, safety systems, 
and operational performance of each crane, 
 
Ongoing Operations: Staff continued routine maintenance and repairs of Agency vehicles and 
equipment. In July 2026, Fleet staff received 145 service tickets and completed 47 work orders.  
 
Ticket Type Count 
In-service 93 
Repair 21 
Upfitting 9 
Tires 6 
Battery Issues 4 
Safety 3 
Incident Repair 2 
Electrical Issues 1 
Road Call 1 
Repeat Issue 1 
PM 1 
Accident 1 
Cameras 1 
Small Equipment Repair 1 
Total 145 
  
In July 2026, scheduled repairs accounted for 90.9% of all repairs. For context, the Fleetio 
Benchmark report shows the fleet industry aims to maintain a standard ratio of 70% planned 
and 30% unplanned work. In practice, fleets are averaging 55% scheduled, 39% unscheduled, 
and 6% emergency work. 
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Significant Upcoming Items:  
 
Staff continue to work with the Environmental Health & Safety Department on installing 
emergency radios in new vehicles. Backup cameras are also being replaced with a more heavy-
duty camera and larger monitor to improve safety. 
 
Staff continue to work with other water agencies and staff from the Association of California 
Water Agencies (ACWA) on setting up meetings with the California Air Resources Board 
(CARB) to discuss challenges with the Advanced Clean Fleet Regulation. 
 
Staff is evaluating a grant program through the California Energy Commission for a portable 
electric vehicle charger. Portable chargers can enhance fleet emergency preparedness by 
providing flexible charging capabilities during power disruptions or emergency response 
operations, while also expanding charging access across multiple fleet yards. 
 
FACILITIES 
 
Key Accomplishments/Activities: 
 
Over the last few weeks of upgrade projects at EGJG, staff completed numerous patch and 
paint requests for Admin areas, oversaw the installation and addition of access control to the 
lobby door, as well as the addition of new electrical connections for new cubicles. Staff also 
completed the re-lamping of the General Manager’s area with new and more energy efficient 
lighting fixtures.  
 
During the month of June 2026, Facilities completed 65 work orders reflecting numerous 
requests related to refresh projects, Security, and heating, ventilation and air-conditioning 
(HVAC). In addition, six preventive maintenance tickets were completed during the month.  
 

158

Repair Priority Class Trends 

100% .. .. 
• • 

75% 

50% 

25% 

0% 

Feb '26 Mar ' 26 Apr '26 May '26 Jun '26 

• No Repair Priority Class 1.• .1 Emergency 1.• 1 Non-Schcduted l • 1 Scheduled 

Jul '26 
Scheduled: 90.9% 
• 0% from Jun '26 

Jul ' 26 



 

 
Significant Upcoming Items: 
 
Several significant refresh / upgrade projects are in various stages of preparation at EGJG, 
including the Finance & Administration area cubicles and offices, as well as the Mechanic Shop 
foundation/concrete pad. 
 
Staff continues to monitor the Mechanics Shop concrete pad project. The project stands at 30% 
completion as of July 2026. Excavation of footings and foundation will take place and staff is 
projecting to have rebar and forming ready towards the end of July 2026.  
 
Staff will monitor and perform Summer HVAC preventive maintenance to various sites.  
 
The department continues to recruit for the Security Operations Technician position, with 
selecting of resumes and preparing for interviews. Interviews are projected to take place in late 
July or early August 2026.  
 
Staff currently working in conjuction with Maintenance team to add access control to the filter 
deck building.  
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BOARD MEMORANDUM 

The Treatment, Distribution, Operations and Maintenance Section (TDOMS) provides reliable and high-
quality water through rigorous preventative maintenance programs and timely response to corrective 
action maintenance. Routine inspections and maintenance of each facility is part of the overarching goal 
of TDOMS. Below is a discussion on these activities for the month of June 2026. 

GENERAL UPDATES 

SCV Water Operations and Maintenance (O&M) Manual – Staff have been working on creating an 
Agency wide O&M Manual for Operations which will include various Standard Operating Procedures. It is 
expected to be completed by the end of CY 2026. 

SURFACE WATER TREATMENT OPERATIONS AND MAINTENANCE 
Monthly corrective and preventive maintenance work orders were completed at the following locations: 

• E. G. Jerry Gladbach Water Treatment Plant (EGJGWTP)
• E. G. Jerry Gladbach Intake Pump Station (EGJGIPS)
• Earl Schmidt Filtration Plant (ESFP)
• Earl Schmidt Intake Pump Station (ESIPS)
• Sand Canyon Pump Station (SCPS)

Large CIP in Progress 

• EGJGWTP – Upgrade valve actuators on isolation valves for Filters 1-6
• ESFP – Filter Rehabilitation Phase 2 (Filters 6-10)

CIP Completed 

• EGJGIPS – Replacement of Battery Charger for switchgear
• EGJGIPS – Filter Rehabilitation Phase 1 (6 Filters at EGJGWTP)
• EGJGWTP – Installation of New Polymer Tank
• EGJGIPS – VFD upgrades for Pumps 1 and 2

UTILITY AND FIELD SERVICES OPERATIONS AND MAINTENANCE 
General operational and maintenance activities include: 

• Valve exercising
• Fire hydrant maintenance
• Air and vacuum valve maintenance

DATE: July 15, 2026 

TO: Board of Directors 

FROM: Keith Abercrombie  
Chief Operating Officer 

SUBJECT: Treatment, Distribution, Operations and Maintenance Section Report 
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• Blow off maintenance 
• Automatic control valve maintenance 
 

Monthly statistics are provided as an attachment at the end of this report 
 

Large CIP in Progress 
 

• Calgrove Pipeline Project – Started February 2, 2026 
 

CIP Completed 
 

• Vasquez Rd. Pipeline Replacement 
• Newhall Avenue – Cast iron pipeline replacement project 

 
FIELD SERVICES 
 
Large CIP in Progress  
 

• As of the end of March 2026, 5,122 meters out of 5,511 total have been installed in Phase 5 of 
the Advanced Metering Infrastructure (AMI) Replacement Project. Remaining 389 meters need 
repairs. Staff has repaired and installed 869 meters to date. 
 

AMI Base Stations and Repeaters 
 

Item  Current  Additional Planned  
Base Stations 15 3 
Repeaters  10 3 
 

• Current AMI Base Stations = 15 
• Planned AMI Base Stations = 3 
• Current AMI Repeaters = 10 
• Planned AMI Repeaters = 3 (Mission Village) 

 
Meter Maintenance Change-out and Angle Stop Repair Summary 
 

Item June 2026 FYTD 2025/26 
3/4"-2” Meters  221 2,158 
3”-10” Meters  3 70 
Angle Stops  23 277 
 
WATER SYSTEMS OPERATIONS AND MAINTENANCE 
 
Routine general operational and maintenance activities occur at the following locations: 
 

• Wells 
• Groundwater Treatment 
• Tanks 
• Pump Stations 

 
 

162



CIP in Progress 
 

• Ridge Route Tank Recoat (scheduled to restart winter 2026-2027) 
• Sand Canyon Pump Station – Electrical and Pump Control Upgrades 
• Nimbus Tank 1 – Warranty repairs to roof exterior deferred until after Nimbus Tank 2 

Construction 
• Sagecrest Booster Station – Facility upgrade  
• SC-3 – New discharge heads & mechanical seals for all pumps 
• Cedar Valley Booster Station – Generator replacement with upgraded Automatic Transfer 
 Switch 
• Rainbow Glen Booster Station Pump 1 – Pump and motor replacement  
 

CIP Completed  
 

• Sand Canyon Booster Station – discharge manifold rebuild 
• Lower Heron Tank – Residual Management System (RMS) Installation 

 
Permitting in Progress 
 

• V205 Perchlorate/VOC Treatment – Submitted – DDW site visit completed 
• Lower Heron Tank – Residual Management System (RMS) – Submitted – DDW site visit 

completed 
• Hearst Tank, New Zone and Residual Management System – Submitted 

 
Permitting Recently Completed 
 

• Consolidated all NPDES General Permits for Drinking Water Systems into one permit 
• V201 Perchlorate/Volatile Organic Compounds (VOC’s) Treatment 
• Saugus Perchlorate Treatment Facility (SPTF) Granular Activated Carbon (GAC) – Six Wells 

Disinfection Facility 
• T and U Wells Treatment 

 
Regulatory Reporting 
 

• Consumer Confidence Report June 1, 2026 
• NPDES General Permit Annual Report for Recycled Water – Vista Canyon January 14, 2026 
• DDW Annual Report to the Drinking Water Program March 23,2026 
• NPDES General Permit Annual Report for Recycled Water – Valencia March 31, 2026 
• Public Health Goal Report June 26, 2025 

 
WATER QUALITY & LABORATORY 
 
Groundwater Treatment Updates 
 

• There are 10 wells currently being treated for PFAS and 4 for perchlorate – 3 of which are also 
being treated for VOCs. An additional facility is under construction to treat 3 additional wells for 
PFAS and 1 project is under construction to treat 1 well for VOCs and perchlorate. Additional 
information related to groundwater treatment is included at the end of this report. 
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Laboratory Updates 
 

• Recently completed the renewal certification process through the Environmental Laboratory 
Accreditation Program (ELAP), which is valid through September 2027. Have also received 
certification for the new perchlorate test method (EPA 332.0) which allows testing to the new 
Detection Limit for Reporting (DLR) for perchlorate of 1 ppb. 

 
Number of laboratory analyses run in June 2026. 
 

June 2026 Analyses 
EPA 533 Perfluorinated Compounds  94 

Perchlorate (Cl04) 67 
Total Coliform (P/A)  643 

VOC 524.4 26 
 
Water Quality Complaints.  
 
Type of Complaint June 2026 FYTD 2025/26 
Hardness 3 20 
Odor 2 19 
Taste  4 
Color 4 36 
Air 1 9 
Suspended Solids 3 11 
Totals  13 99 
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ENVIRONMENTAL HEALTH & SAFETY/EMERGENCY PREPAREDNESS 
A safe and healthy work environment is a critical component to the mission and values of SCV Water. 
Throughout the reporting month, several routine safety related training, inspections, and various other 
items were completed. 
 
Work in Progress 
 

• Prepare for CalARP 5-year Process Hazard Analysis, Hazard Reviews, and Hazard 
Assessments for Agency Risk Management Plans   

• Emergency & Incident Response Quick Reference Guide and Directory  
• Update all Emergency Action Plan site maps and emergency evacuation diagrams  
• California Governor’s Office of Emergency Services (CalOES) Hazard Mitigation Grant to 

update SCV Water’s Local Hazard Mitigation Plan 
• Safety Manual Program Updates 
 

EH&S Trainings, Regulatory Inspections & Vendor Services, Internal Safety Audits 
 

Month Trainings Inspections/Service Audits 
June 14 8 29 

 
Workplace Injury and Incident Data 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Upcoming Safety Committee and Incident Management Team Meetings 
 

- August 2026 – Bi-Monthly Safety Committee Meeting 
- July 2026 – Quarterly Incident Management Team Meeting 

0

1

2

3

Recordable Injuries (1) Reportable Injuries (0) Driving Incidents (2)

JUNE 2026 INCIDENTS
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Treatment Facilities Resin Profile Update 
June 30, 2026 

Treatment Capacity 

Facilities GPM 

Valley Center 1200 

Hanby 900 

Santa Clara 1500 

WeIIT7 1200 

WellU4 1000 

WellU6 1250 

Well 201 2000 

Well02 1320 

WellN 1250 

Well N-7 2500 

Well N-8 2500 

Saugus 1 1200 
Saugus 2 1200 

Blended Capacity 

Treatment GPM 
WellN13 2500 

Capacity - GPM 

Offline­
PFAS / CL04 
20,9SOGPM 

37% 

Days in Use Since 

Change Out 

212 

652 

73 

73 

149 

1052 

430 

107 

185 

281 

Percentage N12 

Blended 
15% 

Treatment­

PFAS / CL04 / voe 
21,520GPM 

37% 

Lead Bed Volumes 

27,896 

313,886 

Lead A- 32,658 

Lead B- 33,578 

19,449 

14,528 

Lead A- 35,024 

Lead B- 75,563 

Lead C- 82,855 

60,640 

Estimated Resin 

Remaining Life 

92.6% 

17.1% 

10.0% 

10.3% 

6.0% 

96.2% 

90.8% 

80.0% 

78.1% 

84.1% 

~ 
Per - Polyfluoroalkyl Substance - PFAS 

Volatile Organic Compounds - voe 
Perchlorate - CL04 

Resin Used 

Evoqua - PSR2+ 

Evoqua - PSR2+ 

Calgon -CaIRes2301 

Calgon -CaIRes2301 

Evoqua - PSR2+ 

Evoqua - PSR2+ 

Evoqua - PSR2+ 

Evoqua - PSR2+ 

Evoqua - PSR2+ 

Evoqua - PSR2+ 



SCVWA MAINTENANCE STATISTICS  

                

OPERATIONS TOTAL IN 
SYSTEM * 

Yearly 
Target 

FY 
25/26 

JU
L 

AU
G

 

SEP 

O
C

T 

N
O

V 

D
EC

 

JAN
 

FEB 

M
AR

 

APR
 

M
AY 

JU
N

 

TOTAL 
FY25/26 

Fire Hydrants Maintained - 5yr.  7,955 0 129 104 8 102 76 81 106 99 195 25 36 71 1,032 

Valves Exercised - 5yr.  27,354 0 175 179 53 118 75 123 130 105 223 76 72 69 1,398 

Air Vacs Maintained - 5yr.  2,307 0 10 7 11 3 1 4 39 29 5 6 8 3 126 
Control Valves Maintained - 1yr. 
(PRS) 234 204 27 29 9 11 20 17 9 5 20 20 11 16 194 

Control Valves Maintained - 2yr.  
(Pump) 110 55 3 1 11 3 0 15 15 14 12 9 5 4 92 

Control Valves Maintained - 3yr. 
(Altitude) 10 3 3 1 1 0 0 0 1 0 0 0 0 2 8 

Recycled Water Air Vacs  96 0 0 1 13 0 0 48 30 0 0 19 0 5 116 

Recycled Water Blow Offs  80 0 0 0 8 0 0 8 64 0 0 18 0 0 98 

Recycled Water Valves  242 0 0 0 2 0 0 0 41 52 0 13 0 0 108 

Service Leaks (number of service 
leaks)     

19 17 22 9 7 11 14 16 17 16 7 14 169 

Mainline Leaks (miles of mains***)     11 3 2 2 3 8 2 1 4 3 2 1 42 

Developer-Contractor Shut Downs      10 7 4 7 2 2 3 3 3 8 6 5 60 

Cathodic Protection Test Stations  205   0 27 93 47 49 8 5 0 2 0 0 0 231 

USA Tickets Completed     1,028 1,034 1,160 1,101 965 1,169 765 1,075 1,453 1,345 1,323 1,252 13,670 

                
* System totals will be updated annually with annual report.              
** Assume leaks at meter and hydrants are service leaks               
*** Miles of Mainline = 942          
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BOARD MEMORANDUM 

WATER RESOURCES 

Key Accomplishments 

• At the direction of the Board of Directors, the adopted 2025 Urban Water Management Plan was
submitted to DWR on June 29, 2026.

2026 Operation Details 

• Climate Pattern –  El Nino emerged and continues to strengthen; with a 97% chance it will persist
through early spring 2027. El Nino conditions typically cause wetter and cooler winters in the south
and drier warmer conditions in the North. From October 1, 2025 (the start of the new water year)
through July 16, 2026, the Santa Clarita Valley has received 25.87 inches of precipitation which is
152% of normal to date. Staff will continue to evaluate different hydrological scenarios and their
impacts which will be reflected in the operations plan.

DATE: July 20, 2026 

TO: Board of Directors 

FROM: Steve Cole  
Assistant General Manager 

SUBJECT: Water Resources and Outreach Section Report 

169

100 

90 

80 

~ 
~ 

70 

<Ii 60 u 
C 

"' .c 50 u ..., 
C 40 <Ii 
~ 
<Ii 

Q. 30 

20 

10 

0 

NOAA CPC ENSO Strength Probabil it ies (issued July 2026) 
based on thresholds in ERSSTvS Relative Nii'io-3.4 index/RONI 

I 
- ~ ~ - - -

I 
~ 

-

-

I I -
~ -

I 
~ 

- - r 
JJA JAS ASO SON OND NDJ DJF JFM FMA 

Season 

- ~~1)(5:~~g~~ tliiici 

- t;~<~E\n~~ ..: :t.o•c 

~ i".t~r:t;r,~l:ir: l.~•C 

c::::J ~!~ ~1 

~•;x < 1.o·c 

c::::::I ~J~~ -~ index < o.s•c 

c::::J ~~;.~ '-: ~~~!x > -1.o•c 

c:::::J '.1°J~~3
: 1~ ~~ ~ ()-1 ~ec 

51 ron9 L II tlill.t 
-1.s•c l: in:Sex > -2.o•c 

- ~~~xs:~i;~ Ni~ 

Stro .-.g,ar "'vvnts (I(, n~t .:1,•,,:,y:. 
llliilr1btf.lr;,;;'f i'ABth,U.iflC C I ITTilol 
imp,..;t,; St,vm,wn ,;,v.,,11.,; ,.,,., 
m.1kl" ii more ~h:/y t h;it c:c,t ;iln 
impad:s .:::ould occur. 

Figure 8. ENSO strength probabilities for the Niiio-3.4 relative sea surface temperature index 
(5°N-5°S, 170°W- 120°W) minus tropical mean (20°N-20°S). The relati ve index is re-scaled 10 
match the variance of the traditional index. Figure updated 9 July 2026. Higher resolution 
image/table: h11ps://cpc.ncep.noaa.gov/produc1s/analysis_monitoring/enso/roni/strengths/ 

April Jacobs
Item 9.4



2 
 

 
 

• State Water Project (SWP) Allocation – The initial 2026 SWP Table A allocation was announced at 
10%, increased to 30% in January, and 45% in May 2026. 

 
• Demands – The projected 2026 demand range is between 61,000 AF to 63,500 AF pending 

hydrology.  Demands through June 2026 were 28,100 AF. 
 

• Program Operations – Banking operations are currently on hold awaiting future allocation updates 
to direct operations.  

 
o Banking Balances 2026 = approximately 136,235 AF total. 
o There is no risk of spill from San Luis Reservoir at this time.     

 
 

• Water Exchanges/Transfers – In 2026, approximately 15,000 AF of surplus imported supply is 
available for transfer or exchanges. Program distribution of this surplus is currently being assessed. 
 
o Exchange Return Balances February 2026 = approximately 7,924 AF  

 
o Yuba Water – Staff submitted the Yuba Water request form for any available 2026 supply. SCV 

Water’s available allocated water is approximately 514 AF based on estimates as of June 11, 
2026. Carriage water losses, estimated between 20-30%, are to be determined by DWR at a 
later date and will be reflected in subsequent delivery schedules. The cost of this supply will be 
$150/AF as indicated by the June 2026 Sacramento Valley Water Year classification which was 
“Above Normal”. At a 45% SWP Table A allocation there is sufficient transfer capacity for 
deliveries of this supply to SCV Water in 2026.   

 
o Staff continues working with legal to finalize agreement language for the proposed long-term 

agreement with Westside Districts.  
 
Groundwater Sustainability Plan (GSP) Implementation 

• INTERA, Incorporated, has been engaged for the 5-year GSP Periodic Evaluation to respond to 
DWR recommended corrective actions. One of the key comments from DWR relates to better 

170

110,000 

l_i0AX 100,000] 
100,000 

90,000 

80,000 

70,000 

~ 
60,000 

~ 

~ 50,000 

40,000 

30,000 

20,000 

10,000 

0 

Rosedale Banking 

Dry Year Reserve Balances 

38,521 

Semitropic SWRU 
Banking 

NOTES 
Rosedale can store 100,000 AF at one time 

Semitropic can store 15,000 AF (plus has some 
grandfathered water stored from previous 

deliveries 

Exchange programs have no maximum 

5,924 - 500 1,500 

RRB Exchanges 
-

UWCD 2:1 Exchange Semitropic SWRU 2:1 
Exchange 



3 
 

defining at what groundwater levels undesirable results take place due to groundwater extraction. 
INTERA has worked with SCV Water staff to determine the groundwater level that may lead to loss 
of water supply, an undesirable result. INTERA completed their analysis of municipal wells. The 
analysis provided (generally lower) new minimum groundwater thresholds at municipal wells that 
better represent undesirable results. INTERA is now working to revise groundwater levels 
representing undesirable results on  agricultural wells in the western part of the basin. The 
groundwater elevation thresholds for Groundwater Dependent Ecosystem monitoring wells are also 
being revised (adjusted lower) to better reflect the potential for undesirable results related to 
groundwater extraction. 
 

• SCV Water hired RCS to conduct a geologic assessment of e-logs to address the recommended 
corrective action related to subsidence. The work includes investigating e-logs of newly constructed 
monitoring wells and other wells to characterize clay content and depositional history. RCS will also 
provide a summary of the depositional history of the valley sediments to provide a more complete 
picture regarding the nature and extent of clay deposition. This work will lead to a better 
understanding of the potential for subsidence and will allow the Agency to better respond to DWR's 
recommended corrective action. 

 
• Staff continue to advance the basin-wide non-de minimis well extraction monitoring program. A 

webpage on the SCV-GSA site is available for non-de minimis well owners to register their wells 
and access all program materials. Approximately 25 well registration applications have been 
submitted by 3 separate well-owners. Owners had until June 30, 2026 to register their wells, but 
staff has been receiving registrations beyond this date and will continue to accept registration 
applications until all known wells are registered. 
 

• Staff continues its bi-annual subsidence monitoring by a licensed land surveyor on behalf of the 
SCV-GSA. The results of this semi-annual land elevation monitoring program will be utilized to 
determine if spring and fall water levels result in changes in land elevation, and if land subsidence 
is taking place. To date, three spring and two fall land surface elevation measurements have been 
completed, with the next survey scheduled for September 2026. This is a long-term monitoring 
program, and it may take two or more years to determine if there are any trends in land elevation 
changes. Data collected in this effort will also be compared to satellite data “InSAR” that is used 
statewide to determine land elevation changes for the purpose of evaluating land subsidence. 

 
• As part of the work related to GSP Periodic Evaluation, SCV Water will conduct a fourth workshop 

on August 5, 2026. This hybrid session will focus on updates to the groundwater model and 
sustainable management criteria related to groundwater levels. 
 

• Staff is collaborating with Communications on various updates to the Groundwater Sustainability 
Agency (SCV-GSA) website, including adding a new section for a Well Monitoring and Reporting 
Program (de minimis and non-de minimis). Staff is also assisting with communications related to 
the Groundwater Sustainability Plan Periodic Evaluation public outreach process. 

 
Significant Upcoming Items 

• The Sites Reservoir Authority received a response to its water rights application from the State 
Water Resources Control Board (SWRCB). The Board requested additional information regarding 
water availability if future Delta Water Quality Control Plans being considered by the SWRCB are 
enacted. Sites authority has responded and provided additional information as requested. The 
State Water Resources Control Board started public hearings on the Sites Project Authority’s water 
rights application with policy statements on August 19, 2024. Staff reviewed and commented on the 
draft Sites operations plan in October 2024. The California Department of Fish and Wildlife (CDFW) 
recently issued two Incidental Take Permits (ITPs), officially authorizing the Authority to build and 
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operate Sites Reservoir in compliance with California’s comprehensive endangered species laws. 
The ITPs ensure the Authority will mitigate any potential impacts to the state’s endangered and 
threatened species list throughout construction and operation. On June 17, 2025, Sites staff 
provided SCV Water’s Board with a project update and received input from Board members. The 
State Water Resources Control Board Administrative Hearing Officer has set a status conference 
for the Sites water rights application for September 4, 2025. On July 16, 2025, the U.S. Fish & 
Wildlife Service (USFWS) issued their biological opinion for the construction of the Sites Reservoir, 
a critical permit that evaluates potential impacts on federally listed endangered and threatened 
species. Additionally, on July 7, 2025, the California Department of Fish and Wildlife (CDFW) 
issued the Master Streambed Alteration Agreement, another essential permit that authorizes 
modifications to local waterways located within the Project construction site. In September 2025, 
the California Water Commission (Commission) awarded the Sites Reservoir Project (Project) $10.9 
million in early funding from the Water Storage Investment Program (WSIP). This additional funding 
will support the Sites Project Authority’s work on permitting and environmental documents, which 
helps the Project meet the public benefit requirements of Proposition 1. On March 20, 2026, the 
State Water Resources Control Board released a draft Decision Conditionally Approving the Water 
Right Application for the Sites Reservoir Project and associated Draft Water Right Permit. Sites 
members had reviewed the decision and provided public comments by May 22, 2026. The SWRCB 
is continuing the hearing process, scheduled for July 24, 2026. 

 
• Staff is conducting a Water Reuse Optimization Study, which will play a crucial role in shaping the 

future development of water reuse in the Santa Clarita Valley. The kickoff meeting took place on 
October 11, 2024, and staff is currently working with Woodard and Curran and the Sanitation 
District (SD) to identify potential recycled water reuse options and necessary capital improvements. 
Staff met with SD facilities planning staff on December 17, 2024, to present details about the study. 
Additional meetings were held on April 9, 2025 and July 16, 2025, to obtain feedback regarding 
potential SD facilities plan upgrades, updates regarding the temperature control study, and recycled 
water availability. A draft technical memorandum (TM) outlining the feasibility and regulatory 
considerations for various water reuse alternatives and a draft TM outlining the screening process 
for development of a short list of viable alternatives were received on March 27, 2025, and May 23, 
2025, respectively. Both TMs have been reviewed by staff, and final versions of the drafts will be 
combined into one final report once the technical analysis and prioritization of the short list of 
feasible alternatives is complete. Staff had an additional meeting with the SD on January 14, 2026, 
to discuss the SD’s Facility Plan and Temperature Control Study to help inform the final tasks of the 
technical report. Staff is currently reviewing the second drafts of the Task 7 Technical Analysis and 
Task 8 Alternatives Evaluation. Staff presented the preliminary findings of the study to Executive 
Staff in late June 2026 and to the Water Resources and Watershed Committee at the July 8, 2026 
meeting. The latest drafts are awaiting comments and review by the Sanitation District before 
finalizing the reports. A final copy of the report is expected in early August 2026.  
 

• Staff continues working with ESA to develop a method to evaluate the health of riparian habitat 
along the Upper Santa Clara River. The team met with Eric Stein of the Southern California Coastal 
Water Research Program to present on the methodology and received positive feedback. The next 
steps in the work involve running alternative groundwater management scenarios to understand 
how they may affect riparian vegetation along the Santa Clara River. 
 

• Staff continues to work with FivePoint on the annexation of their Legacy Village Development into 
the SCV Water service area. At its June 2, 2026 meeting, the SCV Water Board of Directors 
approved a resolution directing staff to submit an annexation application to the Los Angeles Local 
Agency Formation Commission (LAFCO). The annexation application and all required documents 
have been submitted to LAFCO.  
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• INTERA, Incorporated, has made significant progress transitioning the groundwater flow model to 
the latest version of MODFLOW and in development of a new recharge package and model 
workflow that will enable Agency staff to run the model more efficiently and evaluate climate change 
impacts, supporting long-term planning to maintain reliable and sustainable water supplies. The 
team is currently performing calibration runs to parametrize the model. Additionally, INTERA has 
conducted two aquifer tests and is planning for a third test in late July 2026. The results of the 
aquifer tests will inform future updates to the hydrogeologic conceptual model (HCM) and 
refinement of calibration parameters. This effort supports the Agency’s Water Resilience Initiative 
(WRI), a forward-looking program designed to guide investment decisions in water supply while 
balancing ecological values within the basin. 
 

• Staff continues to work with the project proponent of the Tapia Development to finalize their 
annexation agreement and will start LAFCO procedures to annex the project once the annexation 
agreement is finalized. 

 
• Stockholm Environment Institute (SEI) continues supporting the Water Resilience Initiative and is 

currently developing various visualization approaches to communicate results and assist the Board 
of Directors in evaluating and understanding the benefits and tradeoffs of different investment 
strategies. Staff plans to present these approaches to the Water Resources and Watershed 
Committee to seek feedback on preferences and ways to improve the visuals for clearer 
understanding.  

 
• Staff is collaborating with Communications staff and consultant Woodard and Curran on the Urban 

Water Management Plan (UWMP) update effort. Recent and ongoing work includes: 
 

o Posting all final UWMP documents to the SCV Water website. 
o Ordering printed versions of the complete UWMP with appendices for public inspection, as well 

as Executive Summaries for distribution through local libraries and community events. 
 

• In 2024, Assembly member Pilar Schiavo secured $1 million in state grant funding on behalf of SCV 
Water to support Arundo removal and management within the Upper Santa Clara River Basin. A 
portion of these funds is allocated specifically for Arundo eradication efforts in the basin. At its 
December 9, 2025 meeting, the Board of Directors approved awarding a contract to Wildscape 
Restoration, Inc. for the Arundo removal work. Removal of Arundo from 2 sites covering an area of 
about 10 acres was completed on March 13, 2026. Retreatment at one site was completed and 
further retreatment are currently conducted frequently.  
 

• A central component of the Department of Water Resources’ Adaptation Strategy is the Delta 
Conveyance Project (DCP). Staff continues to perform evaluations on how the DCP fits within the 
Agency’s water supply portfolio, and the benefits it provides along with associated costs. 

 
• MBK Engineers continues supporting staff in the interpretation of available CalSim3 models 

developed in support of the Sites Reservoir Project and the Delta Conveyance Project, and in post-
processing results so they can be used as input into the Agency’s Water Resources Integration 
Model. Recent analysis involves review of the draft Water Right Permit terms on Sites Reservoir’s 
performance and benefits. 

 
• Staff continues to work with GDS Associates, Inc (GDS) who provides technical regulatory 

monitoring and review, strategic advisement and regulatory advocacy support to help SCV Water 
navigate the California Public Utilities Commission’s (CPUC) Integrated Resource Planning (IRP) 
and California Independent System Operator’s (CAISO) Transmission Planning process as it 
relates to the possibility of solar generation at the Devils Den property in Kern and Kings counties.  
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• MCubed continues supporting the preparation of the Water Resilience Initiative (WRI) Cost 

Evaluation for the Agency’s participation in the Sites Reservoir and Delta Conveyance Project 
(DCP). This initial phase of work will analyze the opportunity costs associated with potential water 
sales outside the service area, as well as the impacts on customers resulting from water supply 
shortages and curtailments.  

 
• Staff is working with Woodard and Curran consultants on an updated Salt and Nutrient 

Management Plan (SNMP) water quality analysis of the basin using data from 2021-2025. 
Additionally, contour maps for TDS, Nitrate, Sulfate, and Chloride are being developed to potentially 
identify hotspots for the four SNMP constituents. Staff is currently reviewing the contour analysis 
and a final combined report will be available in early August 2026.  
 

COMMUNICATIONS, LEGISLATION AND GRANTS 
 
Key Accomplishments 
• Staff completed the Agency’s first “Ask Us Anything” Executive Staff Listening Session on Monday, 

July 6, 2026. The idea for this session was a recommendation from the 2025 Employee 
Engagement Survey. The event included 15 participants in-person in the EGJG Board Room, and 
70 participants online, via Zoom. Topics included: employee engagement, artificial intelligence (AI), 
the communications chain, emergency preparedness, career advancement and equity with 
employee promotions, and future space planning. A communications plan was developed and 
included four posts prior to the event and two follow-up posts. 
 

• Staff held the quarterly All Employee Meeting on July 9, 2026. The meeting highlighted new hires 
and milestone service awards, as well as a staff-planned retirement program for General Manager 
Matt Stone. 

 
• Aquifer (SharePoint) for Internal Communications: Staff is exploring the use of sharing content 

through Aquifer to determine new ways to track engagement with internal communications efforts. 
Aquifer provides some limited analytics that have been useful. The following items were distributed 
between June 11, 2026 and July 16, 2026: 
o 6/22 Communications: Help Shape the Listening Session – 216 views 
o 7/1 Communications: What to Expect at the Listening Session – 230 views 
o 7/7 Communications: Recap – First Exec Staff Listening Session – 296 views 
o 7/8 Pipeline: July 2026 Edition – 246 views 
o 7/13 Pipeline: Upcoming and Cultural Events – 179 views (as of 7/15) 
o 7/14 Communications: Recap – July 9, 2026, All Employee Meeting – 205 views (as of 7/15) 
o 7/15 Communications: Listening Session Additional Questions – 163 views (as of 7/15) 

 
• Staff distributed the following press releases: 

o 6/17/26 – SCV Water Adopts the Water Shortage Contingency Plan and 2025 Urban Water 
Management Plan 

o 7/8/26 – Survey: SCV Water Customers Satisfied with Overall Service 
o 7/14/26 – SCV Water Honored for Sixth Time by Government Finance Offers Association 
o 7/16/26 – “Water Matters” Webinar to Explore Water Quality in the SCV Set for July 29 
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Legislative/Government Affairs  

• Upcoming Sponsorships and Event Participation 
o City of Santa Clarita – Concerts in the Park – August 8 and August 29, 2026 
o City of Santa Clarita – River Rally Event – September 19, 2026 
o Pow Wow – October 3-4, 2026 
o CAST for Kids – October 10, 2026 
o SCV Education Foundation – Touch a Truck Event – November 7, 2026 
o City of Santa Clarita – Light Up Main Street – November 21, 2026 
o Old Town Newhall – Youth and Family Literacy Festival – December 5, 2026 
o Friends of Castaic Lake – Winter Magic – December 5, 2026 

 
Outreach – Social/Digital Media & Education 

Outlet Description Notable Activity Audience 

Facebook 

Social Media 

Across all three platforms in June 2026 1,469 
Instagram Total Engagement:  4,744 (all outlets)  2,290 
Twitter/X Total Impressions: 108,899 (all outlets)  1,356 
Website yourSCVwater.com Website visitors in June 2026 (+43.1%) ~71,000 
 Top visited pages: 1. Homepage (+17.9%) 

2. Your Water (WQ) (+25.4%)  
3. Recycled Water (+49.9%) 

 

Water Currents Customer e-newsletter Open rate for June 2026 - 54% 
(Average industry open rate: 40%)  

 
15,166 

 
Public 

Education 
2026 

Activity 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2026 2025 

Education                

Students  860 1,167 1,703 1,096 1,676 578        7,080  8,477 

Teachers  63 92 109 74 109 31        478  627 
Gardening 
Classes  23 16  17 4 22 3       85 127 

* Data not yet available 
** July – Scouts Program 
*** Class cancelled 
 
Grants 

• Staff, with support from a consultant, is preparing an application for the FY 2026 Bureau of 
Reclamation (BOR) Drought Resiliency Grant Program to fund selected components of the Lost 
Canyon 2A and Sand Canyon PFAS Treatment Facility project. In addition, the project may receive 
approximately $747,000 in FY 2027 Community Directed Spending (CDS) funding for a separate 
project component, subject to congressional approval and adoption of the federal budget 
appropriation. 
 

• SCV Water has been awarded $1.092 million in Community Directed Spending (CDS) funding 
for the design of the E Wells PFAS Project. To secure these funds, staff must submit a funding 
application to the U.S. Environmental Protection Agency (EPA). The EPA has indicated that 
application reviews are unlikely to begin until late fall. In the interim, staff is working closely with the 
EPA Project Manager to review the documentation requirements necessary to ensure that eligible 
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pre-award activities qualify for reimbursement under the grant. 
 

• Staff is preparing reimbursement requests for all active grants covering eligible expenditures 
incurred through June 30, 2026, to align with the Agency’s fiscal year-end closeout process and 
support annual audit requirements. 
 

• The chart below shows grants awarded by calendar year. Although several grant applications are 
currently under funder review and two grants are in the agreement stage, no grant agreements 
have been executed in 2026 to date. 
 
 

  
 
Significant Ongoing or Upcoming Items 

• Staff is assisting various departments with several outreach efforts, including:  
o Conservation: Staff has rebranded the Landscape and Gardening Workshops as the SCV 

Water Gardening Club, expanding it to 12 classes throughout the year. The Club supports SCV 
Water’s conservation goals by promoting water-wise, sustainable landscaping practices tailored 
to the SCV. Upcoming workshops include a Kid’s Bug Snug Class (Build a Home for Helpful 
Bugs) on July 18, 2026, and virtual session titled “Firewise Landscapes: Designing for Safety 
and Sustainability” on August 29, 2026. Classes are offered in a mix of in-person and virtual 
formats, with most held on Saturdays to encourage participation.   

o Customer Care: Staff is tracking the various “Pay My Bill” links on the Agency’s website, to help 
Customer Care track inbound traffic to the third-party customer portal. 

o Customer Care: Staff is supporting the Customer Care department with refreshed outreach 
efforts for the Advanced Metering Infrastructure (AMI) program, including a new explanation 
video for customers, which is nearing completion and will be distributed through various 
channels when it is available. Additional outreach is planned through social media platforms in 
July 2026. 
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o Engineering: Staff is coordinating with the project manager to coordinate community outreach 
for Well 205, Well 201, and Backcountry Reservoir projects and will schedule a ribbon-cutting 
event to be held after project completion for Wells 205 and 201.  

o Water Quality: Staff is wrapping up outreach for the 2026 Consumer Confidence Report. The 
electronic notification was distributed via Constant Contact on June 10 and June 17, 2026, to a 
combined 36,842 recipients with 19,310 total email opens and 1,188 total clicks. Staff is 
preparing for the Water Matters Webinar on  July 29, 2026 at 5:30 PM., which will give an 
overview of the CCR and what it means to customers. 

o Water Quality: Staff is supporting the Water Quality team with outreach and education efforts for 
the public and staff on its Cross-Connection Control Program Handbook (CCCPH). Additional 
outreach will focus on communicating with customers about SCV Water staff conducting hazard 
assessments at their facilities and urging eligible customers to upgrade their fire service lines to 
double-check valves, per the CCCPH requirements.  

 
SUSTAINABILITY AND WATER USE EFFICIENCY 
 
The following updates reflect programs, initiatives, and projects in support of the Water Use Efficiency 
Strategic Plan (WUESP), adopted by the SCV Water Board of Directors on May 12, 2026.   
 
Significant Accomplishments  

 
• The Agency successfully completed its participation in the Water Research Foundation's Residential 

End Uses of Water Study (REUWS) Version 3, the industry's leading research initiative for 
understanding residential (single and multifamily residential) water-use patterns across North 
America. Collaboration in the project included data sharing and water use insights, which helped to 
advance critical research that supports water demand forecasting, conservation planning, and long-
term resource management while ensuring that local and regional water-use characteristics are 
represented in national benchmarks. Participation demonstrates the Agency's commitment to data-
driven decision-making, water-use efficiency, and sustainable water resource stewardship. 
 

• Next Generation Water Summit – Staff attended the 2026 Next Generation Water Summit, which 
took place in Santa Fe, New Mexico, State Capital Building on June 11-12, 2026. The summit 
brought together water utilities, policymakers, developers, and conservation professionals from 
across the Southwest to discuss innovative approaches to water management in an increasingly 
water-constrained environment. The conference theme, “Increasing Demand, Declining Realities,” 
focused on long-term water resilience, water reuse, conservation strategies, and the impacts of 
growth and climate variability on limited water supplies. Key topics included Colorado River 
challenges, potable and non-potable water reuse, AI applications in water management, rainwater 
harvesting, decentralized water systems, irrigation efficiency, and emerging approaches to water 
conservation planning. The summit provided valuable insights and smart practices that can help 
inform SCV Water’s continued efforts to improve water-use efficiency and advance sustainable water 
management initiatives. 
 

• On June 26, 2026, staff attended the Association of California Water Agencies (ACWA) Region 8 
presentation on Cyber Security, Artificial Intelligence, and uses and constraints for the water industry. 
The event was held in Pasadena, CA and included insightful discussions on how water professionals 
are addressing these challenges and in many cases leveraging these tools to improve service 
effectiveness and efficiency.  
 

• On July 7, 2026, the Sustainability and Water Use Efficiency Team participated in a half-day session 
focused on the implementation of the recently adopted Water Use Efficiency Strategic Plan (Plan). 
The team reviewed the Plan’s timeline, key milestones, and objectives, followed by an evaluation of 
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current programs available and a discussion on what should be offered moving forward. The team’s 
recommendations will be presented at the August 5, 2026 Water Resources and Watershed 
Committee meeting, followed by a presentation to the full Board. 

 
Program Updates  
 
Rebates and Incentives – Residential, Landscape Programs, Enhanced Water Loss Control, and CII 

 
• Residential – In support of the Agency’s Water Use Efficiency Strategic Plan, staff are evaluating and 

updating the Residential Home Water Efficiency Kit to better align with current water-saving 
opportunities. While the existing kit focuses primarily on plumbing fixture retrofits and toilet leak 
detection and repair, the proposed refresh will emphasize higher-impact measures that address 
household water loss, leak detection and repair, and outdoor water use efficiency. Staff are also 
partnering with the Communications team to redesign and rebrand the kit packaging, creating a more 
engaging Agency-branded customer experience that supports participation and water conservation 
awareness. Recommendations for the updated kit will be presented to the Water Resources and 
Watershed Committee later this summer. 

 
• Non-Functional Turf – Staff have developed a workplan to address the rapidly-approaching deadlines 

for non-functional turf restrictions enacted by AB 1572. On July 8, 2026, members of the team 
presented the plan to the Water Resources and Watershed Committee. Staff reviewed a summary of 
the AB 1572 legislation, summarized the proposed strategy to align Agency policy with the state’s 
rules, and provided a demonstration of the CII LAM and NFT Dashboard being developed in the GIS 
mapping system.  

 
• Enhanced Water Loss Control: Level 2 Audit – Staff received the Level 2 Water Loss Audit results on 

June 29, 2026. The consultant assisting with these efforts, Cavanaugh Solutions, determined that 
aligning actual meter read dates with production data, instead of billing dates, provided a more 
accurate water loss calculation. Staff are scheduled to meet with Cavanaugh Solutions on July 17, 
2026 to review results and establish data quality improvements.  

 
MWELO Documentation and Support 

 
• Model Water Efficient Landscape Ordinance (MWELO) Water Purveyor Acknowledgement Approvals 

– New development and retrofitted landscape water efficiency standards fall under MWELO and as 
such, are subject to Agency and approval. In this reporting period, staff reviewed Landscape 
Irrigation plans and approved 2 projects totaling 822,811 square feet of total landscape area. 

 
Education & Engagement 

 
• Conservation Education Through Storytelling – Staff is finalizing a new conservation education 

project specifically tailored to teach young children about where the Santa Clarita Valley gets its 
water and why conserving it is so important and easy for everyone to do. The story is in its final 
stages of development and being translated to Spanish to be more inclusive of our diverse 
community. 

 
• Chamber of Commerce Business Expo – Staff participated in the SCV Chamber of Commerce’s 

annual Business Expo at Town Center Mall. The Santa Clarita Valley Chamber of Commerce 
Business Expo provides a valuable opportunity for SCV Water to engage directly with local 
businesses, property managers, HOAs, and community leaders to promote water-use efficiency 
programs and resources. The event allows staff to increase awareness of conservation incentives, 
rebate programs, and regulatory requirements, while fostering relationships with key stakeholders 
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and reinforcing SCV Water’s role as a trusted resource for sustainable water management 
throughout the community. 

 
• College of the Canyons (COC) Seeds Collaboration – Staff met with COC’s faculty to discuss native 

plant seed dissemination, on campus turf conversion, and main campus recycled water conversion. 
 

• Video Enhancements – Staff is currently working with Three Leaves – the production company who 
helped bring the award-winning Carl videos to life – on several new videos to highlight the benefits of 
saving water in a fun and engaging way. 

 
Internal Collaborations 

 
• Customer Care Third Party Sign-On – Staff met with Droplet on July 15, 2026 to review last month’s 

discussion about the two different sign-on approaches implementing SSL and integrating a 
verification process within the customer service portal. 

 
Capital Project Updates  
 
Recycled Water  

 
• Recycled Water Phase 2B – Staff presented the construction bid results and recommendations to the 

Engineering and Operations Committee on July 9, 2026. Following the approval from the Committee 
members, the item is scheduled to be presented at the July 21, 2026 Board meeting for final 
approval. Upon award, the project will advance into construction and continue the Agency’s efforts to 
expand recycled water use within the service area. 

 
• Recycled Water Phase 2C – The outreach and engagement component is on-going. Staff have 

reached out to the customers with the largest demands and scheduled meetings over the course of 
the summer to review site plans with individual customers. Material packets are currently in review. 

 
• Recycled Water Phase 2D – Customer engagement approval packets have been sent to Property 

Owners for review and execution. 
 

Infrastructure & Energy Resilience 
 

• SCV Water Green Team – Staff facilitated the quarterly SCV Water Green Team meeting. The 
Green Team is an Agency-wide effort that brings together staff to discuss opportunities for resource 
conservation, utility cost reductions, carbon emission reductions, and general sustainability initiatives 
at SCV Water. During the meeting, the team reviewed activities for staff to evaluate feasibility and 
potential promotion or participation.  

 
• ACWA Energy Committee Survey on Energy Use and Costs – Staff completed the survey focusing 

on SCV Water’s current energy uses, costs, and efficiency/resiliency options.  
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Water Use Efficiency 
Water Resources Monthly Section Report - July 2026 

Water Production vs. Interim Goal (Non-Drought) 
15,000 Key Data Points 

..., 10,000 
Q.) Monthly Variance AF: (120.1) 
~ 
Q.) 

'­c.., 
<t 5,000 

YTD Variance AF: 1,398.57 

Monthly GPCD Diff. in %: (33.3) 

Jan me Mar APr Mav Jun JUL AUG seP oct NOV nee YTD GPCD Diff. in %: (28.3)/ (32) Target 

Conservation Program Participation (Current Month/Fiscal Year) 

\\'l Check-Ups (Zones) LRP (SF) HELP (Fixtures) Engagement 

Landscape 0/1,743 om,059 0/550 21/457 

t, Check-Ups Workshops, Kits Rebates Engagement Pop-Up/Event Attendees 

Residential 8/123 9/1 48 22/242 40/685 0/934 

dal Check-Ups Retrofits Rebates Engagement 

Commercial 11/11 0/0 0/0 5/15 

Significant Upcoming Items 
Esd Confenocc - Scheduled for July 13-17, 2026, in San Dieoo this conference will feature technical training, user 
presenblbons, an extensive technology expo, and opportunit ies to collabo111te with GIS professionals from around the wortd. 

4th 6DDHI W§lw Efticicncy A Comc,ution SVmPPliWD - The symposium is scheduled for August 4-6, 2026, in Chicago, IL, 
and will feature interactive sessions, peer-to-peer collaboration, and networking opportunities for water professionals nationwide. 

mY. of Santa Clarty 1,tSerytce Melltinq - On August 12, 2026, the Sustainability & Water Use Efficiency team will be hosting the 
City of Santa Clarita's Special Districts staff for an in-service meeting. The half-day session will feature information sharing from both 
organizations on a,rrent and upcoming pnorities, a Water Treatment Plant tour, and conversation on strengthening inter-agency 
collaborations. 

Non:functlollal JMd eommuntty AwOf'WNIM (Pbac 1l - Staff, in coordination with the Communications Team, are preparing 
outreach matenals and a,stomer communications regarding California's prohibition on the use of potable water for non-functional turf 
under Assembly Bill (AB) 1572. Outreach efforts wiU target affected customer groups, induding public agencies, commercial, 
industrial, and institutional customers, as well as homeowner associations (HOAs) and common interest developments (CDs). The 
requirements do not apply to residential customers. Communications will foa,s on inaeas ing awareness of the regulation, outlining 
compliance requirements, and prov,ding information on available resources and support. 
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- Monthly Committee Planning Calendar P P P P P P P P P P P
ESS CIP Construction Status Report P P P P P P P P P P P
OPS Monthly Operations and Production Report P P P P P P P P P P P
ESS Third Party Funded Agreements Quarterly Report P P P P
OPS Quarterly Safety Program Presentation P P P

OPS Annual Safety Program Update/Review Emergency Response Plan Update P

ESS Real Property Activity Report P P
ESS Tax-Defaulted Properties T T

WR/ESS PV Inverter Modernization - Informational Presentation & Discussion P P

ESS

Recommend, Pursuant to the Project’s Adopted Mitigated Negative Declaration 
(MND), Authorization for the General Manager to execute a Purchase Order 
Amendment to MWH Constructors, Inc., for Additional Construction 
Management and Inspection Services for the Los Angeles Residential 
Community (LARC) Ranch Water Pipeline and Onsite Pump Station Project 

P P
ESS LARC - Deeper Dive - Informational Presentation P

OPS Recommend Approval of the Replacement of 3,000 Meters as Part of the AMI 
Meter Replacement Program P P

OPS Recommend Approval to Award a Contract for the ESFP PLC Controller 
Upgrade project P P

ESS 

Recommend Approval of Adopting a Resolution Awarding Construction 
Contract to XXXXXXXX and Purchase Orders for Construction Management 
and Inspection Services and Engineering Services During Construction to 
XXXXXXX for the EGJG WTP Driveway Expansion at Newhall Ranch Road 
Project P P

OPS Recommend Approval for Exterior Coating of Olympian Tanks 1-4 P P

OPS Recommend Approval to Award a Contract for the SCVWA Filter Rehabilitation 
Project P P

ESS Recommend Approval of Adopting a Resolution Authorizing a Purchase Order 
to XX for XX the Master Plan Update Project P P

ESS 
Recommend Approval of Adopting a Resolution to Adopt the Final Mitigated 
Negative Declaration (SCH #XXXXX), Approval of a Mitigation Monitoring and 
Reporting Program and Authorization of a Purchase Order for Final Design 
Services for the E Wells Groundwater Treatment Improvements Project P P

OPS Recommend Approval for Ridge Route Tank Rehabilitation Coating Project 
P P

OPS Recommend Approval for Ave of the Oaks Tank 2 Coating P P

P - Planned 
T-Tentative 
C- Completed 
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ESS

Recommend Approval of Adopting a Resolution to Adopt the Final Mitigated 
Negative Declaration/NOE (SCH #XXXXX), Authorization of a Purchase Order 
for Final Design Services for the Keaton Tanks 1/2 Slope Stabilization and 
Erosion Project P P

ESS

Recommend Approval of Adopting a Resolution Authorizing the General 
Manager Execute a Construction Contract and Purchase Orders for 
Construction Management Inspection and Engineering Services During 
Construction for the Magic Mountain Parkway and The Old Road Recycled 
Waterline and Newhall Ranch Road (West of Avenue Tibbitts) Waterline 
Replacement Project                     P P                                    

ESS

Recommend Approval of Adopting a Resolution Awarding Construction 
Contract and Purchase Orders for Construction Management and Inspection 
Services and Engineering Services During Construction for Sand Canyon 
Sewer Improvements P P

ESS

Recommend Approval of Adopting a Resolution Awarding Construction 
Contract and Purchase Orders for Construction Management and Inspection 
Services and Engineering Services During Construction for the Honby 
Bottleneck Waterline Improvements Projects                   P P                                    

ESS

Recommend Approval of Adopting a Resolution Awarding Construction 
Contract and Purchase Orders for Construction Management and Inspection 
Services and Engineering Services During Construction for The Old Road 
Water Main Replacement Project                           P P                                

ESS

Recommend Approval of Adopting a Resolution Awarding Construction 
Contract and Purchase Orders for Construction Management and Inspection 
Services and Engineering Services During Construction for the Sierra Highway 
Water Main Project                           P P                                

ESS
New Mint Construction - Recommend Approval of Adopting a Resolution 
Authorizing the General Manager Execute a Construction Contract and 
Purchase Orders for Construction Management Inspection and Engineering 
Services During Construction for the New Mint Association                                 P P                              

ESS

Recommend Approval of Adopting a Resolution Authorizing the General 
Manager Execute a Construction Contract and Purchase Orders for 
Construction Management Inspection and Engineering Services During 
Construction for the Saugus 3 and 4 Equipping and Site Improvements and 
V206 and V207 Groundwater Treatment Improvements Project

                                P P                          

P - Planned 
T-Tentative 
C- Completed 

Page 2 of 3

182



Engineering and Operations Committee Planning Calendar
FY 2026/27

Department Item

Au
g 

4 
Bo

ar
d

Au
g 

6 
C

om
m

Au
g 

18
 B

oa
rd

Se
pt

 1
 B

oa
rd

Se
pt

 3
 C

om
m

Se
pt

 1
5 

Bo
ar

d
O

ct
 6

 B
oa

rd
O

ct
 8

 C
om

m
O

ct
 2

0 
Bo

ar
d

N
ov

 3
 B

oa
rd

N
ov

 5
 C

om
m

N
ov

 1
7 

Bo
ar

d
D

ec
 1

 B
oa

rd
D

ec
 1

5 
Bo

ar
d

D
ec

 1
7 

C
om

m
Ja

n 
5 

Bo
ar

d
Ja

n 
7 

C
om

m
Ja

n 
19

 B
oa

rd
Fe

b 
2 

Bo
ar

d
Fe

b 
4 

C
om

m
Fe

b 
16

 B
oa

rd
M

ar
ch

 2
 B

oa
rd

M
ar

ch
 4

 C
om

m
M

ar
ch

 1
6 

Bo
ar

d
Ap

ril
 6

 B
oa

rd
Ap

ril
 8

 C
om

m
Ap

ril
 2

0 
Bo

ar
d

M
ay

 4
 B

oa
rd

M
ay

 6
 C

om
m

M
ay

 1
8 

Bo
ar

d
Ju

ne
 1

 B
oa

rd
Ju

ne
 3

 C
om

m
Ju

ne
 1

5 
Bo

ar
d

Ju
l 6

 B
oa

rd

ESS

Recommend Approval of Adopting a Resolution Awarding Construction 
Contract to XXXXXXXX and Purchase Orders for Construction Management 
and Inspection Services and Engineering Services During Construction to 
XXXXXXX for  the Yucca Tank Slope Stabilization and Access Road 
Improvement                                   P P                          

ESS

Recommend Approval of Adopting a Resolution to Adopt the Final Mitigated 
Negative Declaration (SCH #XXXXX), Approval of a Mitigation Monitoring and 
Reporting Program and Authorization of a Purchase Order for Final Design 
Services for the Pinetree Recharge Project                                       P   P                        

ESS

Recommend Approval of Adopting a Resolution Awarding Construction 
Contract to XXXXXXXX and Purchase Orders for Construction Management 
and Inspection Services and Engineering Services During Construction to 
XXXXXXX for  the Ridge Route Tank Slope Stabilization and Access Road 
Improvement                                   P P                    

ESS Recommend Approval Adopting a Resolution to Award a Purchase Order for 
CEQA Services (SCH #XXXXX) for the Pinetree Recharge Project

P P

ESS

Recommend Approval of Adopting a Resolution Authorizing the General 
Manager Execute a Construction Contract and Purchase Orders for 
Construction Management Inspection and Engineering Services During 
Construction for the Lost Canyon 2A and Sand Canyon Pipeline Improvements

P P

ESS

Recommend Approval of Adopting a Resolution Authorizing the General 
Manager Execute a Construction Contract and Purchase Orders for 
Construction Management Inspection and Engineering Services During 
Construction for the Newhall Wells (N11, N12, N13) Pipeline Improvements

                                                              P P

ESS Recommend Approval of Adopting a Resolution for a Construction Contract to 
XX for the Well W9 & W10 Groundwater Improvements Project P P

P - Planned 
T-Tentative 
C- Completed 
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1
Recommend Approval of Adopting a Resolution 
Authorizing FY 2026/27 Water Supply Contract 
Payments  (annually; consent)

C P

2 Recommend Approval of a Revised Unrestricted 
Reserve Fund Policy C P

3 Recommend Approval of a Revised Customer 
Service Policy C P

4 Technology Update (Q) C

5 Fleet Update (Q) C

6 Recommend Receiving and Filing of April 2026 
Monthly Financial Report (consent) C P

7 Recommend Receiving and Filing of May 2026 
Monthly Financial Report (consent) C P

8 Investment Advisor Financial Market Fiscal Year 
Update Presentation P P

9 Customer Care Update P

10 Human Resources Update (Annual) P

11
Recommend Receiving and Filing of June 2026 
Monthly and FY 2025/26 Fourth Quarter Financial 
Report (not consent)

P P

12 Review Strategic Plan Goal Status P

13 Approve Joint Community Facility Agreement 
(JCFA) with BLC Tesoro Highlands P

14 Approve Community Benefits Agreement for BLC 
Tesoro Highlands P
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2027

15 Recommend Approval of a Resolution for State 
Water Control Board Legal Documents P P

16
Recommend Approval of Revised Employee 
Manual Section No. 39 – Use of Office Technology 
Policy (annually)

P P

17 Recommend Receiving and Filing of July 2026 
Monthly Financial Report (consent) P P

18 Technology Update (Q) P

19 Fleet Update (Q) P

20 Recommend Receiving and Filing of August 2026 
Monthly Financial Report (consent) P P

21
Recommend Receiving and Filing of SCV Water 
Annual Comprehensive Financial Report (ACFR) 
for the Year Ended June 30, 2026

P P

22
Recommend Receiving and Filing of September 
2026 Monthly and FY 2026/27 First Quarter 
Financial Report (consent)

P P

23 Recommend Receiving and Filing of October 2026 
Monthly Financial Report (consent) P P

24 Review Calendar for FY 2027/28 and FY 2028/29 
Biennial Budget Process P

25 Recommend Approval of a Dump Truck Purchase 
for Agency Fleet P

26 Technology Update (Q) P

27 Fleet Update (Q) P
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2027

28 Recommend Receiving and Filing of November 
2026 Monthly Financial Report (consent) P P

29 Recommend Approval of a Resolution Adopting a 
Revised Investment Policy - (consent; USCVJPA) P P

30 Recommend Approval of a Proposed Employee 
Salary Adjustment (COLA) for FY 2027/28 P P

31 Recommend Approval of Various Employee 
Manual Policy Changes due to 2027 Legislation P P

32 Risk Management Update (Annual) P

33
Rec Receiving and Filing of December 2026 / FY 
2026/27 Q2 Financial Report & Mid-Year Budget 
Review

P P

34 Recommend Receiving and Filing Annual List of 
Professional Services Contracts (consent) P P

35
Recommend Receiving and Filing of Local Public 
Employees Vacant Positions, in Compliance with 
Assembly Bill 2561; also Public Hearing (annually)

P P

36 Recommend Approval of a Revised Access Control 
(Badge) Policy (reviewed annually) P P

37 Recommend Receiving and Filing of January 2027 
Monthly Financial Report (consent) P P

38
Review Draft FY 2027/28 and FY 2028/29 Biennial 
Budget for the Finance & Administration 
Department

P

39 Technology Update (Q) P

40 Fleet Update (Q) P
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         WATER RESOURCES AND WATERSHED COMMITTEE         
AGENDA PLANNING CALENDAR 2026-2027 

 
 
 
July 21, 2026 Board Meeting 

1. Approving a Resolution Amending and Adopting the New 2026 Local CEQA Guidelines for 
Implementing the California Environmental Quality Act (Public Resources Code §§ 21000 ET 
SEQ.) 

 
August 5, 2026 Committee Meeting  

1. Recommend Adoption of a Resolution Approving the SB 221 Water Supply Verification for 
Entrada South/Valencia Commerce Center Development  

2. Water Use Efficiency Strategic Plan Program Recommendations 
3. Water Resources Director’s Report – Staff Activities  
4. Sustainability Manager’s Report – Staff Activities  

 
August 18, 2026 Board Meeting 

1. Adoption of a Resolution Approving the SB 221 Water Supply Verification for Entrada 
South/Valencia Commerce Center Development  

 
September 2, 2026 Committee Meeting  

1. Sites Benefits & Obligations Agreement - Legal 
2. Sites Cost & Benefit Analysis 
3. Status Update on Devil’s Den solar 
4. Status Update on Water Savings Target Program 
5. Status Update on Enhanced Water Loss Control Level II Audit  
6. Water Resources Director’s Report – Staff Activities  
7. Sustainability Manager’s Report – Staff Activities  

 
October 7, 2026 Committee Meeting  

1. Status Update on Non-Functional Turf and Agency’s Policy Development  
2. Sustainability Progress Report  
3. Water Resources Director’s Report – Staff Activities  
4. Sustainability Manager’s Report – Staff Activities  

 
November 4, 2026 Committee Meeting  

1. Status Update on Non-Functional Turf and Agency’s Policy Development  
2. Water Resources Director’s Report – Staff Activities  
3. Sustainability Manager’s Report – Staff Activities  

 
December 9, 2026 Rescheduled Committee Meeting (Due to ACWA Conference) 

1. Water Resources Director’s Report – Staff Activities  
2. Sustainability Manager’s Report – Staff Activities  

 
January 6, 2027 Committee Meeting  

1. DCP Water Supply Reliability Analysis  
2. DCP Cost & Benefit Analysis 
3. Water Resources Director’s Report – Staff Activities  
4. Sustainability Manager’s Report – Staff Activities  
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